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PART I: ORIENTATION

We find what we are looking for,
and create what we are ready for.

- Peter J. Karlsson

Prologue

You arrived here with a purpose.

Maybe you arrived with a question about your work — why something that used to
matter no longer does, or why something that should feel like enough doesn't. Maybe
you arrived with a question about your life — a sense that the direction you have been
moving in is no longer quite the direction you should continue.

Maybe you arrived with no clear question at all, only a felt sense that you could live more
fully.

Whatever brought you here: welcome. This document was written from inside that same
arriving.

I began with the ambition of building a Theory of Everything — a complete system that
would explain human development and how to build a flourishing society the way
physics explains matter. I failed at that.

What I found instead was something I could not have designed: a system not for
explaining but for seeing. Not for arriving but for practicing. Not for knowing but for
insights.

I am an Olympic sprinter. I have worked as a systems engineer for national telephone
infrastructure, as a quality specialist for systems with lifetimes measured in decades, as a
turnaround manager for organizations that had lost their way.

I have spent fifteen years in Shanghai developing people across cultures and industries
in global companies. Each of these domains taught me the same thing in a different
language: the moment you set a goal, you start narrowing. The moment you optimize
with a scarcity mindset or for what you know, you begin limiting your world.
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We Arrive with Purpose

Every person arrives with a Purpose question. This is the door through which we enter.

What am I for? Where am I going? What should I do with my life, this work, this
moment? Why am I here now?

These are not small questions. They deserve to be taken seriously and they deserve
genuine answers — not the answers that your training, your culture, or your professional
identity have prepared for you. The answers that emerge when you look at what you are
doing, what matters to you, and whether these two things are pointing in the same
direction.

The Purpose Triad in the Diamond of Purpose and Meaning — Mission, Vision, Purpose
— help you navigate and understand your direction. Not to give you a Purpose but to
help you find one that is genuinely yours. The distinction matters.

A borrowed Purpose can power impressive achievement. But it cannot sustain
fulfillment, because somewhere beneath the achievement, the deeper architecture of who
you are keeps signaling that something is misaligned.

This document will ask you to look at these signals. Not once, not in a single reflective
exercise, but as an ongoing practice — the practice of noticing when your direction and
your depth are pointing toward the same thing, and when they are not.

Meaning Is Already There

The psychologist Carl Rogers wrote that meaning is something we end up with, not
something we start with.

He was right — the meaning we construct through reflection, through experience,
through the examined life. This meaning is hard-won. It is worth the work.

But the Diamond of Purpose and Meaning reveals something Rogers's account did not
quite contain. Needs do not arrive as neutral signals waiting for us to assign them
significance. They arrive with meaning and urgency already built in — first instinctively,
later intuitively. When we trace this, we discover another kind of meaning.

That meaning is already present before we look for it.

Not the meaning we construct. Something earlier. A Need arrives and its significance
arrives with it — the mattering is already in the noticing. You do not first register hunger
and then decide it matters. The significance is already in the sensation. You were already
inside meaning before you began asking what your life means.

This insight can change your relationship to the Purpose question you arrive with.
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If you came asking where am I going — this is the question. But underneath the question,
already shaping the asking, already filtering what you notice and what you do not —
Meaning is already operating.

The Diamond's Meaning Triad — Beliefs, Values, and Meaning fused into a felt sense of
how the world is and what matters in it — was formed before you were aware of it. Much
of it was formed by experiences you did not choose, in contexts you did not design,
through Needs that were formed before your parents were born, given before you had
the capacity to examine them.

Wisdom Practice does not create Meaning. It can reveal the Meaning you already have
inside. And in revealing it, it gives you something you did not have before: the possibility
of examining it. To understand which parts of your Meaning you discovered and which
you absorbed, and choosing — with increasing awareness and increasing freedom —
which Meaning to build your life on and how.

Purpose is the door through which we enter. Meaning is what is in the room before you
arrived.

What the Framework Offers

The Framework of Holistic Perspective offers a Model — Eight Perspectives of Seeing —
and a map of our inner world — the Diamond of Purpose and Meaning. It offers a
rhythm for navigation — the OODA Loop (Observe, Orient, Decide, Act).

These are tools. They are useful. They are not the practice.
Wisdom Practice with the Framework is Presence and Diamond alignment across life.

Presence is the capability! to integrate Four Types of Awareness — to sense what is here,
to trace what connects, to feel what matters, to stay open to what has not yet been
recognized and named — simultaneously, in the moment, in the situation you are in. Not
as sequential steps. As one integrated act of seeing.

This capability cannot be studied into existence. It develops through practice — through
the daily disciplines of Witnessing, Causality, Mindfulness, and Open Awareness, applied
to real situations over sustained time. It develops through the OODA Loop run
deliberately rather than automatically. It develops through encounters with nature and
others whose Diamond is different from yours — who can see or make visible what has
become invisible to you.

What the Model and the Diamond provide is seeing and orientation. They help you
discover where you are in the territory of your own experience. They help you see and

t Capability is having both the ability and capacity to do something
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name what was previously unnamed and in naming it, make it workable. But the map is
neither the journey nor the territory. This document is not the practice. This distinction
is the most important thing I can tell you before you begin.

The Model and the Diamond are a foundation, and it is expressed as practice. The
practice, in turn, informs the foundation — updating what you understand, refining what
you see, revealing where the map needs revision.

This is not a weakness of the Framework or the practice. It is how living systems work.
Practice teaches. Teaching informs practice. Neither is complete.

Light on the Path, Not the Destination

Sometimes, in practice, something happens that cannot be practiced toward.

The right thing arises without deliberation or direct control. A conversation goes
somewhere that no preparation could have predicted. A decision becomes clear not
through analysis but through a quality of Presence in which the situation itself seems to
know what it needs.

The teacher says seven words and learning becomes possible again in the classroom. The
grandparent sits with the family and safety arrives without anyone producing it.

The Daoist tradition calls this Wuwei — wholesome natural action, arising without force.
Full Presence, briefly connected and aligned with reality as it is.

I want to share my experience of what this is and what it is not.

It is not the destination of the Fulfillment Path. It is not the reward for sufficient practice
or the evidence of arrival at a final stage. It does not accumulate. It cannot be reproduced
on demand.

The practitioner who experiences it and then practices toward experiencing it again has,
in that moment, left the Fulfillment Path and entered the Achievement Path —
optimizing for a glimpse, a beam of insight, that cannot be seen or touched but
experienced.

Wuwei is emergent: a beam of insight, sudden contact with authentic reality. It can arise
at any point in your journey, not only practice — the beginning practitioner may
experience it; the practitioner of decades may go long stretches without it.

It is closer in structure to Insight than to Knowledge, Understanding, and Expertise. Like
Insight, it breaks through rather than builds up. Like Insight, it cannot be forced — only
prepared for, received, and practiced from.
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What the insight leaves behind is evidence. The practitioner who has once seen clearly
and authentically cannot entirely forget what Wuwei feels like. This memory is not a
possession. It is a direction. It is motivation and empowerment — not to achieve one
more glimpse, but toward the Presence and Diamond alignment that makes this kind of
insights possible.

Whuwei is light on the path. Not the goal, not the destination. The light that shows you
the path is real, valuable, worth the effort, and possible to walk.

Practice cleans the windows. The light shines.

For Those Who Teach

I want to say something to practitioners who want to teach Wisdom Practice to others. It
is important, and it comes last, because it needs everything before it.

I worked as an executive coach for many years. I have sat with leaders in moments of
genuine breakthrough — when something that had been stuck for months, sometimes
years, suddenly moved. When a person saw themselves, their situation, or their direction
more clearly than they had before.

And I want to be honest about what I noticed in myself after those moments.

A quality of satisfaction that was slightly too large for what had happened. Something
that felt like: I did that.

I did not do that.

The client did that. The years of their own experience did that. The readiness and
preparedness they carried into the room did that. The specific conversation, in that
specific moment, with that specific quality of trust between us — all of this did that. My
presence was a condition, not a cause.

But the satisfaction came because I felt like a cause. And satisfaction that feels like
causation is the beginning of clinging and attachment — not to the experience itself but
to the identity the experience seems to confirm. The coach who is present when
breakthrough occurs. The practitioner whose presence catalyzes others. The teacher
who, after enough years, begins believing they can reliably do this.

This is the Achievement Path capturing not the insight but the self that saw the light.
This is transforming Wuwei into evidence of Expertise. Claiming what cannot be
claimed.
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There is a name for this in contemplative traditions — Zen sickness — the subtle inflation
that follows genuine experience when the practitioner mistakes insight for knowledge
and achievement.

I recognized it in my coaching work before I had the name for it. The coach who leans
slightly forward in expectation of the next breakthrough. Who begins, without quite
deciding to, constructing conditions designed to reproduce the last one. Who starts
measuring their own development by the number of clients who break through, rather
than by the quality of their Presence.

A silent influential agenda trying to control the outcome is present.
The cure is continued practice. To keep the window clean, not try to control the light.

What clarified this for me was simpler than any insight: clients I had worked with closely
had significant breakthroughs later — sometimes with colleagues, sometimes alone,
sometimes in conversations that had nothing to do with our work together. The seed was
planted somewhere. The opening came elsewhere.

This was not a failure. It was the correct order of things. Development and growth belong
to the person developing. The coach is part of the conditions, not the author of the
outcome.

What I offer to Wisdom Practice practitioners is this: attachment or clinging is not a
moral failure. It is the Diamond's Certainty and Significance needs meeting a genuine
experience and doing what it does — trying to hold, to own, to claim, to control, and to
predict. This is what Needs do.

The practice is not to eliminate this. The practice is to notice it, name it, and return to
practice with its insight. The clouds are not an enemy of the light. But sometimes the
clouds are your identity as a teacher. This is the important cloud to recognize. And the
most difficult.

A teacher of Wisdom Practice is also a practitioner of Wisdom Practice. There is no
position from which to teach that is above or outside practice. Every student who breaks
through does so through their own work, in their own moment, through conditions the
teacher and life helped create but did not cause. Every teacher who forgets this has
begun, quietly, to narrow themselves and their practice.

The Fulfillment Path is not an arrival point for the teacher any more than for the student.
The teaching updates the practice. The practice updates the teaching.

The insights that arise in the work of teaching belong in the moment, not to the teacher
or the student.
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Begin
You arrived with a Purpose question — whether or not you could articulate it.

Underneath that question, Meaning was already operating — shaping what you noticed,
filtering what registered as significant, guiding your attention toward this document and
this practice before you decided to come.

The practice you are entering aims to develop your Presence — slowly, non-linearly,
through stretches of practice suspended by occasional insights and glimpses of clarity
that cannot be held.

The Model and the Diamond are your orientation tools. Use them until they become
invisible — until the scaffold has done its work and the practice stands without it. Use
them again when you lose your footing, which you will. This is not failure. This is the
practice.

This document is a foundation — a reference to return to when you need orientation. It
maps the territory with enough precision to begin and enough depth to revisit.

The practice comes alive between people. It is in the learning community and real life,
where we meet other people and practice together, that this foundation finds its wings.

Discuss and share what you practice. Practice what you share. Hold lightly the
satisfaction of helping others, because their seeing is theirs, and your presence is part of
their experience, a condition, not a cause.

You can teach the tools, practices, and frameworks, but their experience and learning are
out of your control.

The clouds and windows are not the enemy of the light. They are what the light shines
through.

Practice. Notice. Share. Return.

Peter J. Karlsson
2026-03-01
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1. Introduction

Where the practice begins — and what it means

You have two commitments that demand your time and full presence, neither should
give way. Work overtime again — prioritize this critical project deadline, the team
depending on you. Or quality time with family — time already promised, presence that
has been missing for months. Your chest tightens. Something in your body knows before
your mind catches up. Two equally real priorities, pulling in opposite directions, and no
clear way through.

This captures the modern challenge of being human. Too many roles, too many
commitments, too many expectations, too many opportunities waiting to become real.
We are the storytelling species, living in multiple realities simultaneously. We play more
roles than ever, hold multiple goals at once, and find it increasingly difficult to tell which
stories matter most — to feel good enough.

And yet, together we are transforming deserts back to fertile ground. We have
permanent space stations circling the planet we call home. We have become so masterful
at predicting and controlling nature and our environment that we are getting lost in our
own progress and the narratives we create.

Creating purpose and meaning is both our superpower and our potential trap.

From Track to Life

As an Olympic sprinter, my mission was crystal clear: run fast, preferably faster than the
others. I was measured against current athletes and all who had ever run the 100 meters.
The stopwatch provided accuracy. Every thousandth of a second mattered. Every muscle
fiber was optimized. No ambiguity, performance for one single thing: run, straight
forward, 100 m, as fast as possible on the sound of the start pistol.

Then one morning, I looked up from my training schedule — every minute planned,
every meal, every variable being optimized — and realized I was living in an increasingly
microscopic world. In track and field, everything was clear and absolute. Run faster, win.
Run slower, lose. But this wasn't life. It was an intense, fragile, beautiful sliver of life.

The track had taught me something potentially dangerous: how to optimize relentlessly
for one narrow objective while everything else faded into shadow.

As I started working as an executive coach, I recognized the same pattern spreading far
beyond athletics. Workplaces were adopting increasingly narrow performance
measurements and expectations. Specialization and performance were accelerating —
more degrees, more credentials and assessments, more expertise demanded before a
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career could even begin. Now, Al is raising the entry barriers further. In some ways, an
Al resembles a highly specialized, goal-oriented person — but one with no human needs,
no genetically evolved embodied experience, no biological limits on working hours, and
fewer competing commitments, if any.

And here is the paradox: the better we become at one thing, the more fragile we become
at everything else.

I have seen many people wrestle with this. We master our field of expertise but struggle
with the complexity of life — aging parents, relationship dynamics, caring for sick
children, finding meaning beyond achievements. The track taught me a great deal about
performance and optimization. Life taught me that narrow performance can be highly
rewarding but is seldom enough.

What Wisdom Practice Offers

Wisdom Practice with the Framework of Holistic Perspective offers three tools.

The Eight Perspectives of Seeing Model — a Model for seeing how we engage with reality
— the different windows through which we see.

The Diamond of Purpose and Meaning — the Diamond, a map of what shapes our
seeing: the Needs, Beliefs, Values, Goals, and other elements that filter and influence our
experience.

And a practical rhythm, the OODA Loop, for navigating how we process what we see —
information, understanding, and action. A model for understanding how we
continuously Observe, Orient, Decide, and finally Act in the situation we are in.

Imagine holding a diamond up to light. Each facet catches a different angle, throwing a
different spectrum across the walls. No single facet shows the whole — each facet is real.

If you try to see reality through just one facet, you get an accurate but partial picture. If
you rotate the diamond slowly, something emerges: the facets inform each other. What
looked like contradictions from certain angles become complementary from another.

The perspectives in the Model work this way. We engage reality through multiple
perspectives. Each reveals something real but partial. The practice is learning to rotate
the diamond — not to achieve one perfect view, but to develop the presence to see more
of what is.

This document is a guide to Wisdom Practice using the Framework of Holistic
Perspective. It describes what it is, how it works, and how to begin. But a guide is not the
territory it describes, it points. Understanding the practice intellectually is the beginning.
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Value comes when you engage and test it against your own experience — when you see
and notice, in the middle of a difficult conversation or a moment of unexpected clarity,
that what is described here are things you already do.

Development and growth, in Wisdom Practice, is not about adding more to an already
full life. It is about seeing more clearly what is already going on.

You are already navigating multiple perspectives — you just haven't named and
connected them. You are already operating through Diamond elements — Beliefs
filtering your perception, Values shaping your choices, Needs driving your behavior. The
question is not whether to begin, but whether to become aware of what is already in
motion.

Trust as the Practical Foundation

Before we go further, I want to look deeper at how we build and maintain trust.

Wisdom Practice with the Framework offers tools to build trust that make deeper
understanding and sustainable development and growth possible. Without trust, very little of
what is meaningful in life becomes possible.

Trust is built at three levels, ideally simultaneously.

e Self-trust — grounded confidence in our own capabilities, judgment, and integrity,
built through alignment between who we aspire to be, say we are, and how we show

up.

e [nterpersonal trust — developed through observed alignment between what others
say and what they do, and acts of competence, compassion, and genuine care.

o Systemic trust — faith in the institutions, organizations, and social contracts we
participate in, built through observed alignment between stated principles, actual
functioning, and working mechanisms for self-correction.

Our ability to build, extend, and maintain trust matters for what follows: without trust, our
nervous systems remain locked in defensive patterns that hinder or even block learning,
creativity, and the integrated states needed for Wisdom Practice.

When we sense that our status is diminished, our autonomy constrained, or our belonging
uncertain, our stress or threat response is likely to activate as a reflex — this reduces our
access to the very capabilities Wisdom Practice aims to develop. This is not a metaphor. It is
the biological reality that makes trust a precondition, not a preference.’

With trust, the intent behind development and growth becomes sustainability and
inclusiveness rather than aspiration, exclusion, and competition. When our nervous system is

2 For further exploration: Rock, 2008 — SCARF model; Arnsten, 2009 — stress and prefrontal cortex
function.
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not locked in defensive activation, the conditions for insight, creativity, and learning become
more accessible.

We can realize that the shift from defensive to open is not a matter of willpower — it is a
biological response to conditions of safety and shared purpose.’

As trust builds across all three dimensions, a scarcity mindset — narrowed to survival and
competition — can gradually open toward the recognition that well-integrated responses can
serve multiple needs at once, we call this a grounded abundance mindset.

The Fulfillment Path described in the Framework is designed as a system supporting
sustainable development and growth. For now, note the connection: trust is not a nice-to-
have. It is the fertile ground on which Wisdom Practice becomes possible.

3 For further exploration: Porges, 2011 — Polyvagal Theory.
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2. What The Framework Is (and Isn't)

A map for development, growth, and Wisdom Practice

Before beginning with Wisdom Practice with the Framework of Holistic Perspective, it is
important to understand the approach used in this document in terms of validation,
claims, and references to other sources.

A Map, Not the Territory

Wisdom Practice with the Framework of Holistic Perspective is a model for structured
holistic development and growth. Holistic engagement extends to the scale of ecosystem
— including individual, relational, organizational, economical, and ecological
dimensions.

The Framework is not a scientific theory in the conventional sense — it does not make
predictions testable through controlled experiments in the way physics or neuroscience
do. It describes mind, awareness, and consciousness from the inside, as experienced,
rather than from outside, as measured.

Think of walking along a beautiful trail. You carry a trail map and you have read a
geological survey of the area. The geological survey tells you: sedimentary layers from
the Jurassic period, forty-two percent quartz content. The trail map tells you: water
source ahead, steep section requires caution. Your direct experience tells you: the air is
fresh and cool, the light is beautifully golden, your legs are tired but carry well, and the
view is wonderful.

All three provide information about the same mountain. All three are valid. They serve
different purposes. The geological survey would be a poor hiking guide. The trail map
would fail as a mineralogy textbook or a history of the area. Your experience of the
mountain cannot be reduced to either — but it can be enriched by both.

This document is a trail map. It describes the terrain of human experience as navigated
from within. It refers to science and other sources where the parallels are useful, but it
stands on its own coherence and practical value.

When this map helps you navigate the terrain, it is doing its work. When it doesn't, that
is valid information too.
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Three Types of Claims

The Framework makes three distinct types of claims, and it matters that you can tell
them apart. Each type requires different evidence and supports different levels of
confidence.

Phenomenological claims describe patterns of experience that practitioners report
consistently. "When I practice Witnessing Awareness, I notice a difference between the
physical sensation and my interpretation of it." These claims are testable through your
own direct experience. You don't need a laboratory — you need your own practice and
observation.

Alignment claims note where the Framework parallels established research.

For example, "The distinction between the Immediate and Analytical axes maps closely
to dual-process theory in cognitive science." These claims can be explored against
relevant literature. The Framework draws on these parallels as analogies and resonances
to trigger insights and understanding — not as proof that its practices, models, or tools
are scientifically validated.

Utility claims state that practice produces meaningful outcomes.

For example, "Deliberately observing through the Four Types of Awareness often
improves decision making in complex situations." These claims are testable through
sustained practice and tracked results. They are the most personally relevant — and the
hardest to evaluate quickly, because they require both time and practice.

When all three types converge — when practitioners report consistent experiences,
established research parallels the underlying pattern, and tracked outcomes bring
sustained value — confidence in a claim increases. When they diverge, that divergence is
useful information about where the practice or its tools may need refinement.
Divergence is not necessarily failure; it reveals where claims are stronger or weaker.

How This Document Uses Sources

This document draws on sources from multiple disciplines — neuroscience, psychology,
philosophy, organizational science, and contemplative traditions. They are offered as
lenses and invitations for further inquiry, not as validation of the Framework or its
claims, models, practices, or tools.

A note on the use of multiple traditions: the Framework draws on convergences across
Buddhist, Daoist, contemplative Christian, and other traditions as resonances pointing
toward shared territory. This is a broadly perennialist approach — one that finds genuine
value in the convergences while acknowledging that these traditions make mutually
inconsistent claims about the nature of mind, self, and reality.
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The Framework does not claim to resolve those disagreements. It borrows what
illuminates, names its sources, and invites the reader to use this as a starting point
rather than an endpoint.

Different disciplines ask different questions about the same territory. Neuroscience asks
what happens in the brain. Phenomenology asks what is experienced from inside.
Contemplative traditions ask what sustained practice reveals over time. Philosophy asks
what follows from what. None of these disciplines are primary. Each also approaches
answering these questions differently, thereby often illuminating something the others
do not.

Where evidence is contested or preliminary, this will be noted. Where a source is cited, it
appears in this form: (For further exploration: Author, Year — topic.)

The framing is deliberate — these are starting points for your own inquiry, not
authorities confirming the Framework or removing the need for your own exploration
and practice.

The absence of a citation does not mean a claim is unsupported. Phenomenological
claims are validated through own practice and observation. Utility claims are validated
through outcomes you track over time. These require no external source — only
sustained, genuine engagement and practice.

Experiential Validation

Because the practice describes experience from inside, its primary validation method is
experiential. This is not a weakness — it follows from the nature of the subject. You
cannot validate what chocolate tastes like to you by describing its molecular structure.
You cannot validate whether a map helps you navigate by analyzing the ink or paper it is
printed on. You navigate, and you notice where you arrive.

Wisdom Practice invites your own exploration through direct engagement and practice,
not belief or blind faith.4 If the Model helps you see perspectives you were missing, if the
Diamond helps you understand why certain patterns feel so fixed, if the OODA Loop
supports your navigation of complexity — then the practice is earning its place in your
toolkit.

If it doesn't, no amount of philosophical argument should persuade you to keep using it.

4 For further exploration: the principle of examining claims through direct experience has deep roots.
See Kalama Sutta, Anguttara Nikaya 3.65 — the Buddha's teaching on not accepting claims based on
tradition, authority, or reasoning alone, but testing them against your own experience and
discernment.
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This document describes Wisdom Practice with enough precision that you can begin and
evaluate its claims, preferrable together with others.

The Scaffold Metaphor

The Framework of Holistic Perspective succeeds when it becomes redundant.

This may sound paradoxical for a document introducing a framework used for
continuous practice, but it follows directly from what the practice describes.

When you first learn to drive, you think about every action: check mirrors, review
instructions and mental checklists, signal, turn the wheel, monitor speed. With practice,
driving becomes fluid — the separate actions integrate into a single capability. You no
longer think about the steps. The checklists, steps, teachings, supported the learning; the
learning eventually made the scaffold invisible.

The Framework works the same way. The Model, the Diamond, the OODA Loop — these
are scaffolding for developing awareness and to practice systematically.

At first, you consciously practice shifting perspectives, examining Diamond elements,
running the OODA Loop slowly and deliberately in steps. With sustained practice, these
become more fluent and natural. You notice perspectives shifting, Diamond patterns
operating, decisions flowing — without needing to name or track them.

The goal is not to walk around thinking about the Framework or Wisdom Practice. The
goal is to develop the capabilities it describes until they operate naturally. The
practitioner, learning community, and environment serve the practice, not the
Framework.

What This Framework Takes No Position On

Some questions lie outside Wisdom Practice with the Framework of Holistic
Perspective's scope. It is simply silent on these — not from evasion, but because they
require different methods or make claims the practice does not engage with.

The ultimate nature of consciousness. The Framework helps map patterns of experience
and generate useful developmental tools without claiming to define the ultimate nature
of mind, consciousness, or reality.

Whether consciousness is fundamental to the universe or an emergent property of neural
activity is a question this practice does not need to answer to be useful. Why experience
feels like anything at all — why there is an inside to this process, what philosophy calls
the hard problem of consciousness — is a real and extraordinary question. This
document leaves it open, because the practice does not require resolving it.
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Reality as it is, independent of any observer. Wisdom Practice with the Framework of
Holistic Perspective operates within perspectival epistemology — acknowledging that
our access to reality is partial, personal, and architecture-dependent. It describes reality-
as-experienced, not reality-as-it-is-independent-of-any-observer.

This is not solipsism5: the Framework does not deny external reality. We are inherently
connected with and part of it. There are universal laws and principles — gravity worked
before anyone sensed it, natural laws operate whether or not humans exist or whether
we have discovered them. But our access to this reality is always through our
architecture — our body, mind, and Diamond.

We cannot step outside our architecture to check our maps against unfiltered reality —
but we can compare what we see through different perspectives, across different
observers, instruments, and tools, and find what holds.

What we call "objective" is better understood as what holds up when we compare across
multiple architectures, multiple observers, multiple perspectives, and multiple tests —
convergent inference from multiple filtered accesses, not unfiltered contact with things
as they are.

Universal applicability. The Framework describes patterns observed through sustained
contemplative practice and reflection that appear consistent across practitioners. It does
not claim these patterns work identically for everyone or exhaust all possible modes of
consciousness and awareness.

Superiority to other approaches. Wisdom Practice with the Framework of Holistic
Perspective integrates with rather than competes against other valid and useful
frameworks and traditions. Testing whether it is "better than" therapy, meditation, or
specific coaching approaches creates a false comparison — different tools and
approaches can serve different purposes, and many find a natural place within the
Framework.

A long-time meditator who has developed Witnessing Awareness through other
traditions does not need to abandon their practice. The Framework helps map where
different practices contribute and can highlight what other capabilities might be worth
exploring and developing.

It is acknowledged that integration across multiple methods often works better than
rigid commitment to any single framework — including this one.

5 Encyclopedia Britannica describes solipsism as "an extreme form of subjective idealism that denies
that the human mind has any valid ground for believing in the existence of anything but itself."
This captures the strongest version: the self is the only knowable or perhaps the only existing reality.
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Practice Design and Diversity

How the practices in this document are approached needs to be adapted to the person
practicing them. This is because the Framework describes Mind as architecture — and
architecture varies. Our architectural starting point is given, not chosen: the biological
blueprint we inherit (Genes < Instincts) shapes what is possible and how.

This applies across the full range of minds — including those whose architecture differs
significantly from what the instructions typically assume.

A person with ADHD does not lack Witnessing Awareness — they have a different
architectural relationship to attention regulation. Someone on the autism spectrum may
have intensely developed Witnessing Awareness alongside a different relationship to
Mindfulness Awareness in social contexts. Chronic depression can alter how the
Grounding Poles are accessed. Sensory processing differences reshape what Sensed
Reality delivers before any interpretation begins.

These are architectural realities, not deficiencies. Different minds will experience the
practices in this document differently — what each Type of Awareness reveals, which
Awareness Modes are more or less accessible, and how the developmental path unfolds
will vary from person to person. Different architectures will generate different
experiences.

This then becomes a matter of Deliberate Practice Design. Witnessing, Causality,
Mindfulness, and Open Awareness describe capabilities available to human architecture
broadly. But how these are practiced, what entry points work, what pace is sustainable,
and what support is needed are questions that each practitioner and teacher need to
answer in context.

Play, experimentation, and creative engagement can be as effective as structured practice
— sometimes more so, because they engage the architecture through intrinsic
motivation, social connection, and conditions that invite Flow rather than demanding
Reflective effort.

A practitioner or teacher working with someone whose architecture differs significantly
from what the practices were originally described from has an opportunity, not a
limitation — they are encountering a different Perspective Reality that can reveal aspects
of the Framework that a narrower range of architectures would not surface. This is Social
Reflexivity applied to the Framework itself.

Where a Mind is significantly affected by trauma, crisis, or acute clinical need — the
conditions for Reflective Mode and Wisdom Practice may not yet be available or realistic.
In such contexts, specialized therapeutic support takes precedence. The Framework is a
development tool, not a clinical intervention.
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Reading This Document

This document is structured so that each section builds on what came before. It moves
from a structure for understanding how we engage with reality (Part II), through lived
experience — with exercises you can practice (Part III), to the inner landscape that
shapes what we see, experience, and do (Part IV).

Where a concept can be illustrated, I have used examples you can test against your own
experience. Where a claim reaches beyond what direct experience can verify, I try to
highlight this.

Full name Shorthand What it names

The Framework of the Framework The whole — all models, practices, and

Holistic Perspective explanations — Wisdom Practice
Eight Perspectives the Model A structural model — three dimensions,
of Seeing Model eight perspective positions, and

perspective realities

Diamond of Purpose = the Diamond A map of physical and psychological
and Meaning concepts, the architecture shaping and
influencing experience

The Framework is a map. This document places it in your hands. What you do with it —
whether you explore the territory, test the routes, find the map's limits — is your choice
and your opportunity.
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PART Il: THE FRAMEWORK OF HOLISTIC PERSPECTIVE

Reality is not what it appears to be, nor is it otherwise.

3. Mind, Awareness, Consciousness, and
Presence

Four concepts that ground everything that follows

Before exploring the Framework further, four concepts benefit from being defined. The
words Mind, Awareness, Consciousness, and Presence are often used loosely in everyday
language, and different traditions define them differently. In this Framework, each has a
specific meaning and a specific role. Getting them clear now prevents confusion later.

These four concepts are interconnected, each influencing and building on the others:

Mind (architecture) < Awareness (capability) <> Consciousness (process) <
Presence (integration of the Four Types of Awareness through practice)

The bidirectional arrows matter. These are not one-way streets.

Consciousness shapes what we become aware of. What we become aware of reshapes
how consciousness operates. Practicing Presence influences how consciousness
processes, which changes what mind attends to and what physical connections and
neurological pathways are stimulated, connected, and built. Changes in mind — through
learning, injury, aging, practice — alter what consciousness can do.

The chain is alive in both directions.

Mind

Mind is the architecture. It includes the material and immaterial structures that enable
information processing — neural networks, genetic architecture, learned responses,
mental models, memories. Mind is the substrate from which everything else in this chain
emerges.

Think of mind as the instruments and the director’s score in an orchestra. A violin has a
specific architecture — the wood, the strings, the body shape, the varnish. The director’s
score shows a structure. This architecture influences and determines what the orchestra
produces. A different instrument and a different score produce different possibilities.
The architecture does not play itself, but without the architecture, nothing plays at all.
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Your mind is the architecture you were born with and have developed through every
experience since. Its material components include your brain, nervous system, sensory
organs, and genetic inheritance. Its immaterial components include the behaviors and
abilities you have inherited and learned. Together, these form the architecture through
which you engage with reality.

Mind is not static. It changes through learning, through practice, through experience,
through aging, through relationship. Every experience modifies the architecture, even if
subtly. This is what makes development and growth possible — and why it matters what
we are doing.

Awareness

Awareness is the capability. It is the basic ability to take in information — foundational
to all information processing.

You can know you are aware through direct experience. No external standard is needed.
Right now, as you read these words, you are aware of them. You did not need to verify
this through measurement or argument. The awareness of the words, the feel of the book
or device in your hands, the ambient sounds around you — this is awareness operating.

Awareness precedes what follows. Without the capability to take in information, there is
nothing for Consciousness to work with, nothing to integrate in Presence. This is why the
chain begins here, with Mind providing the architecture and Awareness providing the
sensing that makes Consciousness possible.

The Eight Perspectives of Seeing Model include Four Types of Awareness — resulting in
eight distinct ways Consciousness processes what is sensed. These four types are
introduced in Part III, with exercises you can practice. For now, note that Awareness is
not a single undifferentiated ability. It enables Consciousness to process in different
ways — each revealing different aspects of reality and enabling different capabilities.

Consciousness

Consciousness is the process — of making sense of reality, and of controlling and
predicting it, in service of meeting Needs.

This definition contains something important that is easy to miss: Consciousness does
not start as a curious observer trying to understand reality for its own sake. It is
processing originally driven by meeting Needs.

A newborn infant's consciousness is not contemplating the nature of existence. It is
processing sensations in service of inherited needs — warmth, nourishment, contact. The
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Active Inference Framework® in neuroscience points to the same observation: organisms
minimize surprise to maintain themselves, to stay alive, to meet needs.

The Framework ties this to the Diamond of Purpose and Meaning introduced later in
this document: Consciousness is the process of meeting Needs, navigating social needs,
and building predictive models in service of those needs. This is not abstract — it is
physical, psychological, and socially driven.

Consider how this shows up in daily experience. You walk into a room full of strangers.
Before any conscious decision, your awareness has already scanned for threats,
registered facial expressions, assessed the social dynamics. Your body has adjusted its
posture. Your breathing has changed. All of this happens because Consciousness is doing
what it evolved to do: making sense of the situation to meet your needs for safety,
belonging, and orientation.

Over time, the mode through which Consciousness operates can develop — from
primarily reactive processing toward increasingly integrated engagement with reality.
This document describes that arc. The definitions here mark where it begins. What
practice makes possible is described in what follows.

Consciousness can operate through Five Awareness Modes, ranging from Unconscious

processing to the integrated states of Flow and Presence. Wuwei — occasional glimpses
of wholesome natural action arising from Wisdom Practice in Presence — is explored in
Section 12.

Presence

Presence is integration. It is the capability to fluidly integrate the Four Types of
Awareness.

This definition will become concrete once you have met the Four Types of Awareness in
Part III and practiced them. But even now, you have experienced something like
presence. Think of a moment when you were fully engaged — a conversation where you
simultaneously sensed the other person's body language, tracked the logic of what they
were saying, felt the emotional significance of the exchange, and remained open to where
the conversation might go.

You were not switching between these modes deliberately. They were operating as one
integrated flow of awareness.

That fluid integration is what the Framework means by Presence.

6 For further exploration: Friston, 2010 — Active Inference and the Free Energy Principle.
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Presence is not a permanent achievement. It is not constant calm. You do not arrive at
Presence and stay there. It is a capability that deepens through practice — like balance. A
gymnast has better balance than most people, not because they have achieved some
permanent state of equilibrium, but because they have trained the underlying capability.
They can still stumble. The training makes recovery faster and the capability more
accessible.

Presence and Flow are related but not the same. Both are natural and integrated states.
Flow can be accessed and triggered under specific conditions — a distinction developed
in Section 12.7 Presence is part of Wisdom Practice with the Framework of Holistic
Perspective and can be used to trigger flow.

Presence is what makes the Diamond visible and workable. Without some degree of
Presence — without the capability to notice what is happening across multiple
dimensions of experience — the Diamond operates automatically, outside awareness.

Beliefs filter perception without being noticed. Values drive choices without being
examined. Needs shape behavior without being understood. Presence is what allows us
to see these operations and, over time, learn how to work with them.

The relationship between these four concepts can be stated simply as: Mind provides the
architecture. Awareness is the capability that architecture makes possible. Consciousness
is the active process through which awareness engages with reality. Presence is the
developed capability to integrate all Four Types of Awareness, making us aware of what
was previously automatic.

A question this raises: who or what integrates? The Framework does not posit a separate
observer behind Presence — no homunculus watching the process.

The subject of awareness is the recursive architecture itself: Mind providing the
substrate, the Diamond's self-referential elements (Identity <> Authenticity, Character <
Integrity) creating the capability for self-monitoring, and Needs providing the
motivational forces.

What we experience as "the one who is present” is this recursive architecture operating
— Awareness experiencing itself, rather than an entity watching a process.

7 Mihaly Csikszentmihalyi was a Hungarian-American psychologist. He recognized and named the
psychological concept of "flow", a highly focused mental state conducive to performance and
productivity.
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Agency and Free Will as Developable Capabilities

The definitions above raise a question that matters for what follows: if Consciousness is
initially driven by Needs and operates largely on automatic, how does development
happen at all? How do we get from reactive instinctive processing to the kind of
integrated awareness the Framework describes?

The answer involves a concept treated carefully: agency.

In many philosophical discussions, free will is treated as something you either have or
you do not — a binary. This account sidesteps that debate and uses what is observable:
some people demonstrably have more response options than others, and this capability
can be developed. Agency exists on a spectrum, not as a simple on-off switch.

This places the account in compatibilist territory but extends it in a specific direction.
Standard compatibilism holds that you are free when you act according to your desires
without external coercion.

Here, a developmental dimension is added: your desires themselves were shaped by
designed environments — education, culture, organizational norms — and developing
awareness of that shaping is itself an expansion of freedom.

Freedom, in this Framework, is not a given capacity exercised within constraints, but a
capability cultivated through practice and genuine encounter with different perspectives.

To understand this spectrum, consider a distinction offered as an interpretive lens — a
way of seeing patterns in behavior that supports development and practice design, not a
definitive claim about the inner lives of any being.

A Pivotal Distinction: Adaptive vs. Deliberate

A mouse learns to navigate a maze through trial and error. Over time, it finds and
prioritizes the shortest route. It improves its route through experience. But it does not
seem to observe or modify how it learns. It changes its behavior based on outcomes
without reflecting on the learning process itself. This is what is called Adaptive
Response: sophisticated and effective intuitive learning, but without recursive self-
awareness and reflection.

A human can learn to do something qualitatively different.

Consider a piano student. Using Adaptive Response, she gets better through practice —
her fingers learn the patterns, her timing improves, her ear develops. This is genuine
learning. But a student using Deliberate Response does something more: she notices
how she practices.

Framework of Holistic Perspective, version 1.1 Sida 30 av 201



She observes that she rushes the difficult passages, so she changes her approach —
slowing down, isolating the hard sections, practicing them at half speed before building
up to full speed. She evaluates her learning strategy and modifies it. She is not just
learning the piano. She is learning how to learn.

This recursive ability — thinking about thinking, awareness of awareness itself — is what
makes Deliberate Practice and the development of agency possible. The mouse improves
at the maze. The piano student deliberately improves at improving.

Now apply this to daily life. You notice that you become defensive when a colleague asks
questions about your work. An Adaptive Response would be to gradually and intuitively
learn which colleague-situations to avoid or reflexively respond in these situations —
often effective, but without awareness of the underlying pattern and any wider
consequences.

A Deliberate Response means noticing the defensiveness as it arises, questioning
whether the pattern serves you, and choosing otherwise — even when choosing
otherwise means discomfort. You can notice that you are running a program, question
whether the program serves you, and decide to write a different one.

This capability to notice automatic programs is not itself automatic. Many people
operate primarily through instinct and intuition, rarely engaging reflective processing.
The capability is available — it is part of human architecture — but it needs to be
developed through practice. This is not a criticism. It is an observation about what is
possible and what requires deliberate effort.

The developmental path described in this document — from Information through
Deliberate Practice to Wisdom Practice — is about developing increasingly sophisticated
response capability. Not escaping our nature, but becoming active participants in it. As
the Four Types of Awareness are understood and practiced, the capability of agency
evolves.

What specifically changes when agency develops?
Three capabilities expand, each building on the previous.

e Response repertoire — more options become available; where previously one
response existed, several now present themselves.

e Metacognitive access — greater awareness of what drives choices; you can
observe the Needs, Beliefs, and Values shaping your response rather than being
shaped invisibly.
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e Temporal horizon — greater capability to consider consequences across time and
scope; the chains that can be traced extend further, and the interconnectedness
that can be understood widens.

Together, these three capabilities constitute what developing agency means in this
document: not escaping determinism but expanding the range, awareness, and temporal
depth of your responses.

A Note on Framing

What is presented are interpretive lenses for observable behaviors, not established facts
about inner lives. We can observe behavior: the mouse navigates the maze faster, the
piano student changes her practice strategy. We can observe that some people
demonstrate more response options than others. But we cannot directly access another
being's inner experience.

We do not know with certainty whether the mouse reflects on its learning. We interpret
the absence of self-modification as evidence of Adaptive rather than Deliberate Response
— but this remains interpretation.

The Framework offers categories for inquiry — useful distinctions that support
development, growth, and practice design — not definitive conclusions. This matters. If
the Framework claimed more certainty than it possesses, it would undermine the very
epistemic humility it advocates.

What can be said with confidence is this: the capability for recursive self-observation —
noticing how we think, evaluating how we evaluate, becoming aware of awareness itself
— is a gateway to the Wisdom Practice, development, and growth the Framework
describes.

Without it, we remain sophisticated but unreflective — capable of impressive adaptation
but unable to deliberately shape our development and nurture growth. With it, the path
from Reflective Mode through Presence toward Wisdom Practice becomes available.

The exploration and description of that path begins in the next section, with the three
dimensions of reality that structure experience.
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4. Three Reality Dimensions

The structure within experience

Before exploring the Eight Perspectives of Seeing, three recurring dimensions benefit
from being named. In this Framework, experience occurs within a space defined by three
dimensions — three recurring questions that we navigate continuously, usually without
articulating and noticing.

What is this I'm experiencing? Some experiences are physical and tangible — the weight
of a tool in your hand, the sound of rain on a roof. Others are intangible — the
significance of a promise, the felt sense that something important is being left unsaid.
This is the Material <> Immaterial Reality Dimension.

Where does this exist in relation to me? Some experiences arise within — a sudden
anxiety, an unshakeable conviction, a physical ache. Others are triggered by events
considered outside — a colleague's facial expression, a change in the weather, a new
piece of information presented by a friend. And all are inherently connected — the
anxiety felt and tension in your shoulders rising slightly arising from the expression on
their face. This is the Internal < External Reality Dimension.

How am I engaging with this? Sometimes you are immersed in direct experience — the
heat of the sun on your skin, the gut feeling that something is wrong. Other times you
take a step back to examine and evaluate — tracing what caused the feeling, weighing
whether to act on it and how. This is the Immediate <> Analytical Reality Dimension.

These three reality dimensions create the experiential space within which all experience
lives. Like three spatial dimensions define physical space — any physical location can be
described by its position along height, width, and depth — these three dimensions,
define experiential space.

Any experience can be located by its position along Material-Immaterial, Internal—
External, and Immediate—Analytical.

Consider a moment from this morning. You woke up. You sensed the temperature of the
room (Material, External, Immediate). Something nagged at you — a vague sense that
today would be difficult, but you do not know what or why yet (Immaterial, Internal,
Immediate). You started running through your schedule, tracing what this anxious
feeling points at exactly (Material, External, Analytical). You weighed which of your
current commitments matter most to you (Immaterial, Internal, Analytical). You noticed
the light outside (Material, External, Inmediate) and felt an unexpected lift (Material,
Internal, Immediate).

Within a few moments you navigated the three reality dimensions without naming them.

Framework of Holistic Perspective, version 1.1 Sida 33 av 201



You have been navigating these dimensions your entire life. The Eight Perspectives of
Seeing Model provides names and context so you can understand and engage with them
in a structured way.

The Eight Perspectives of Seeing Model
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Material < Immaterial

The Material pole includes everything that can be sensed, measured, and physically
traced: sounds, textures, temperatures, brain states, chemical reactions, body postures.

The Immaterial pole includes everything that is real but cannot be physically pinned
down: the significance of a gesture, the weight of a promise, the experience of meaning,
the presence of many options at the same time, the potential inside us, the experience of
a situation, an object, or an idea.

Neither pole is more real than the other. The handshake is Material. The trust it builds is
Immaterial. Both are real.

The Material domain operates through deterministic mechanisms — physics, chemistry,
cause-and-effect following seemingly universal relationships and principles like natural
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laws. Within this domain, the same causes reliably produce the same effects; they are
deterministic.

The Immaterial domain operates differently — probabilistically, with genuine
unpredictability. Options and possibilities become uncertain probabilities that may or
may not manifest.

But reality is both simultaneously, they are inherently interconnected. All architectures
are themselves interconnected parts of the whole they are perceiving and interacting
within.

Two different architectures may converge on the same insight — and the same
architecture may produce something new each time. Human experience and behavior
are neither fully predictable nor fully random.8

Their different natures help explain why the Material and Immaterial domains feel so
different to navigate — and why practice shapes the conditions without fully controlling
the outcomes.

Internal < External

The Internal-External Reality Dimension is less about a fixed boundary between "inside
me" and "outside me" and more about an active adjustment of scope and context.

When you focus internally, you attend to your own sensations, thoughts, evaluations,
and felt sense. When you focus externally, you attend to others, to the environment, to
the systems you are part of.

But the scope and context are continuously adjusted. A team leader in a meeting might
focus externally on one colleague's body language, then internally on her own
discomfort, then externally again on the group dynamic as a whole, then internally on
whether her discomfort is relevant information or just fatigue.

It is the same with scope and context, what are included and what are excluded in our
reasoning and models. Where in time are we locating our conclusions, solutions,
outcomes, and expectations.

The Internal-External axis is not two fixed positions, but used to define where we are in
time, what we include, how, and what we set aside for now.

8 For further exploration: Kauffman, 1995 — At Home in the Universe: The Search for the Laws of
Self-Organization and Complexity.
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In this axis parts, wholes, and holons emerge — where we interpret things as separate,
interconnected, and relational.9 We create a foundation for discerning what counts as a
fact or not, what counts as a unit or a system, what is relevant now, later, or not at all and
in what context.

When we analyze a situation in the next axis, we use the Material < Immaterial and
Internal < External axes to structure and understand if we have included all the
stakeholders? Are we ignoring a value that matters? Have we collapsed something
complex into something too simple?

These are time, scope, and context questions, and they are answered by visiting all Eight
Perspective Positions, automatically, deliberately, or both simultaneously.

Immediate — Analytical

The Immediate pole is engagement and immersion with what is here, now — before
deliberate interpretation and reflection. Your body sensing. Feeling or thoughts arising,
lingering, and disappearing. The noticing of perception and sensation.

The Analytical pole examines these sensations and perceptions — tracing patterns,
naming what happened, evaluating what matters, building models of how things work.
This can happen automatically or be done deliberately.

The Model names a tendency at each pole of this dimension — shown on the diagram as
two principles.

The Principle of Least Resistance operates at the Immediate pole. Processing follows the
channels already carved. Water finds the easiest route down a hillside; attention, feeling,
and response do the same — flowing along established patterns, whether instincts that
were never learned or habits that were learned and automated. This is efficient and
necessary. Without it, every small action would require deliberate effort.

The Principle of Eliminating Discrepancies operates at the Analytical pole. Analytical
processing exists to detect and resolve mismatch — between what arrived and what was
expected, between what is and what was intended, between the model and the territory.
Tracing patterns, naming what happened, and weighing what matters are, at root, ways
of finding and working on discrepancies.

The two principles pull in different directions, and are complementary.° Development
uses them together: Reflective Mode notices a discrepancy and begins carving a new

9 For further exploration: Koestler, 1967 — The Ghost in the Machine; Senge, 1990 — The Fifth
Discipline; Meadows, 2008 — Thinking in Systems.

10 For further exploration: Friston, K., 2010 — The Free-Energy Principle: A Unified Brain Theory?
(efficiency and surprise minimization); Festinger, L., 1957 — A Theory of Cognitive Dissonance (the
drive to resolve mismatch); see also footnote 10.
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channel; Deliberate Practice deepens it until Least Resistance maintains the new
capability (see Section 12). What was once effortful and slow becomes the new easy
route.

A critical understanding of this dimension: experience begins through the Immediate
axis.

Reality arrives through our body and mind — through our sensors, through our
architecture. Your sensors registers the heat before you draw back your hand and think
"it's hot." You sense the room before you trace it as tension in the room and locate its
possible source.

The Immediate axis is where experience first begin its journey — before the Analytical
axis activates, responds, and names or interprets it. This is not unmediated contact with
reality: everything we sense is already received and shaped by our architecture — our
body, our sensors, our nervous system, our Diamond. But it is prior to automatic instinct
and intuition, prior deliberate analysis, and it is the closest we come to reality as it
presents itself to us.

We are not external observers looking at reality across a gap. We are participants in the
interconnected whole we are perceiving. Our architecture is itself part of reality — which
is why what we bring to a situation is never neutral, and why practice changes not just
what we see but what is available to be seen.

Consciousness processes what arrives using all Eight Perspective Positions.

This has a consequence that matters for all that follows. Because experience enters
through our architecture — through the specific body, specific sensors, specific nervous
system, specific genetic inheritance, specific accumulated experiences that we have — no
two people receive exactly the same input from the same situation.

Humans, eagles, and bats perceive the same physical environment through radically
different sensory, physical, and mental architectures, producing radically different
experiences of the same reality. Even two humans in the same room, with similar
architectures, differ in the Needs that shape their motivation, the Beliefs that filter their
options, and the Values that weigh their evaluation.

This is not a flaw in perception. It is the nature of perception. And it leads directly to how
the Model's three reality dimensions combine into experience through Eight Perspective
Positions.

1 For further exploration: Clark, 2016 — Surfing Uncertainty: Prediction, Action, and the Embodied
Mind; von Uexkiill, 1934 — A Foray into the Worlds of Animals and Humans.
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5. Eight Perspective Positions

Windows into reality — each reveals something genuine but partial

Three Reality Dimensions, each with two poles, combine to Eight Perspective Positions
— like three spatial axes define eight octants of a cube. Each position represents a
distinct window and view into reality. Each window reveals something genuine but
partial.

The Four Base Positions

At the heart of the Model are Four Base Positions, defined by the Material-Immaterial
and Immediate—Analytical dimensions.

The Internal—-External reality dimension then doubles these into eight. Each base
position can be oriented inward or outward, scoping what are included, relevant, and
where it belongs in space and time. These positions are always active and cannot be
separated from the Four Base Positions.

O1 — Sensed Reality

Immediate, Material

What is most characteristic of O1 is that it is where experience arrives — before
deliberate interpretation begins. The weight, the hum, the ache, the warmth. This is our
physical doorway to experience. Sensed Reality is where we perceive according to our
physical architecture — which can be extended by sensors and measuring devices we
design and build.

This sounds simple. It is not. The physical architecture receiving sensation at O1 is not a
blank slate. It is already laden with learned patterns, memories, and associations —
automatic Unconscious and Subconscious modes operating beneath deliberate
awareness

What is most characteristic of O1 is not the absence of these patterns, but that deliberate
analytical processing has not yet engaged. The automatic layer and the deliberate layer
are both present; what distinguishes O1 is that we are at the threshold where the two
meet.

Learning to notice what is arriving at O1 — before the analytical layer names and
interprets it — is one of the most fundamental disciplines in the practice. Classical
contemplative traditions describe this as the primary goal of early practice: developing
stable awareness of momentary sensation, distinguishing it from the conceptual overlay.
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Neuroscience has confirmed that these two modes of processing — immediate felt
experience and conceptualization — activate dissociable neural networks, and that this
distinction can be trained and developed.:2

O1 operates across different modes of Consciousness — automatic: Unconscious and
Subconscious Modes, and deliberate: Reflective Mode — and we explore how practice
can be used to develop the ability to move between them in Section 12.

The Four Types of Awareness each correspond to a base position; Witnessing Awareness
corresponds to O1 and each is explained in Section 8.

Oriented internally (O1i): sensations and information within your own body — heartbeat,
muscle tension, gut feeling, thoughts, the quality of your current state. Sensations and
information from within external objects, beings, or events.

Oriented externally (O1e): sensations and information from the environment — sounds,
textures, temperatures, the felt atmosphere of a room, visual information from
measuring instruments. Sensations and information from external objects, beings, or
events.

02 — Defined Reality

Analytical, Material

What is most characteristic of O2 is the step back from immediate experience to name,
structure, and trace what has arrived. Patterns, sequences, knowledge, logic, systems.
Defined Reality is where we organize and systemize experience into categories,
relationships, and causal chains though the Reflective Mode. Where we build and verify
our knowledge and Beliefs.

The Four Types of Awareness each correspond to a base position; Causality Awareness
corresponds to O2 and each is explained in Section 8.

Oriented internally (O2i): patterns and properties of your own thinking and behavior —
noticing that you always procrastinate on certain tasks, recognizing your decision-
making habits, tracing what triggers a particular response. Patterns and properties
within external objects, beings, or events.

Oriented externally (O2e): patterns and properties in the world — market trends,
organizational dynamics, industry standards, rules and regulations, how a machine
works, social norms and systems. Patterns and properties of external objects, beings, or

12 For further exploration: Buddhaghosa, 5th century CE — Path of Purification; Farb et al., 2007 —
Attending to the Present: Mindfulness Meditation Reveals Distinct Neural Modes of Self-reference.
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events.

03 — Evaluated Reality

Analytical, Immaterial

What is most characteristic of O3 is the weighing of significance — assessing what
matters, how much, and compared to what. Significance, importance, urgency —
Evaluated Reality does not build structures or trace patterns; that is Defined Reality. Its
unique contribution is assigning priority and significance to what has been, is, or is
expected.

The Four Types of Awareness each correspond to a base position; Mindfulness
Awareness corresponds to O3 and each is explained in Section 8.

A note on the name. “Mindfulness” is used in its original English meaning — “bearing in
mind what matters,” “being attentive to what is important” — rather than the
contemporary meditation tradition’s borrowing of the word to mean present-moment
non-judgmental awareness. In this Framework, that present-moment awareness is
Witnessing Awareness.

Oriented internally (O3i): what matters to you — your values, needs, priorities,
preferences, what feels important right now. Significance within external objects, beings,
events, and time.

Oriented externally (O3e): what matters to others and to the situation — their values, the
stakes involved, what a group, company, or society considers important. Significance of
external objects, beings, events, and time.

04 — Transimmanent Reality

Immediate, Immaterial

What is most characteristic of O4 is the sensing of wholeness, potential, and
interconnectedness — what is always present and can be sensed when analysis pauses.

"Transimmanent" combines transcendent (beyond current manifestation) and
immanent (inherent within, present right here and now). The potential sensed here is
not elsewhere, waiting to arrive. It is always there complete, though not always visible.

This perspective position carries the sense that all is one and connected, that all is
present and complete, that separateness is partial.

The nagging sensation that your analysis is missing something you cannot yet articulate
— that is Transimmanent Reality. The sense that a situation holds more possibility than
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anyone has named, and that the people and systems involved are more connected than
your analysis accounts for — that is also Transimmanent Reality.

Where O1 senses what physically is and O2 names and defines this, O4 senses the whole
that naming carves from — the undivided reality that every definition is part of.

The Four Types of Awareness each correspond to a base position; Open Awareness
corresponds to O4 and each is explained in Section 8.

A sensation of oneness can emerge when wholeness, potential, and interconnectedness
are sensed simultaneously through Open Awareness — not as three separate qualities but
as one undivided recognition.

Oriented internally (O4i): sensing your own unrealized potential and interconnectedness
— the felt sense that you are capable of more than you have yet manifested, or that
something in your current direction is incomplete — but also the sense that you are
already whole, already connected, already enough.

Oriented externally (O4e): sensing wholeness, potential, and interconnectedness in a
situation, a relationship, or a project — what could emerge if the right conditions were
met, and how the elements involved are connected in ways that analysis has not yet
traced.

Eight Perspectives of Seeing

Now together, these eight positions — Four Base Positions, each with internal and
external orientation — constitute the Eight Perspectives of Seeing in the Framework of

Holistic Perspective.

Position Name Descriptor Perspective

Reality

O1 Sensed Reality Being, Sensing, Doing Perceived Perspective
Reality
Defined Reality Patterns, Properties, Logic Systematized
Perspective Reality
03 Evaluated Reality  Significance, Importance, Weighed Perspective
Urgency Reality
Transimmanent Wholeness, Intuited Perspective
Reality Interconnectedness, Reality
Potential
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An Example
Consider a single situation seen through the Four Base Positions: Sensed, Defined,
Evaluated, and Transimmanent Reality.

You arrive at work and it is quiet. Two colleagues avoid eye contact. Your stomach
tightens. Physical information arriving through your senses being automatically
processed.

You begin deliberately tracing patterns. Yesterday's meeting ended abruptly. The project
deadline was moved up. A reorganization was hinted. You connect the dots of
information and create a narrative: the potential reorganization is probably making
people feel uncertain. This is Defined Reality (O2) and Evaluated Reality (O3) working
together to make sense of the information available.

You look at what is present, make associations, use previous experiences and memories,
knowledge and experience, to weigh what matters, how, and why. If the reorganization
affects your team, your project is at risk. But beyond the project, you care about these
colleagues — their wellbeing matters to you, not just the work output. You notice that
your concern for the project and your concern for the people are pulling in different
directions.

And underneath all of this, you sense something else. The discomfort in the room is not
just a threat — it carries something that nobody has named yet. The team has been living
with problems that a reorganization might address, but more than that, you sense how
everyone in the room and outside is connected to the outcome — how what happens here
will ripple through relationships, projects, and people you have not yet considered. You
cannot articulate this precisely. You sense it. This is Transimmanent Reality (O4) — the
wholeness, potential, and interconnectedness present but not yet recognized or realized
(two meanings of the words).

No single perspective position gives you the full picture.

Sensed Reality without Defined Reality is data without structure. Defined Reality
without Evaluated Reality is analysis without importance. These first three without
Transimmanent Reality risk missing what has not yet been named. Transimmanent
Reality keeps us humble, open, and agile. Further, Transimmanent Reality without the
other three is vague intuition with no ground to stand on or handle to hold on to.

The dynamic integration of all four is what the Diamond calls Presence. And the
understanding and development of that integration is what this document explores and
describes.
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Perspective Realities

In the extended example above, you followed one person arriving at a quiet office and
moving through all Eight Perspective Positions — sensing silence, tracing patterns,
weighing what matters, sensing wholeness as unrealized potential and expanding
interconnectedness.

That entire experience — everything they noticed, how they interpreted it, what mattered
to them, what possibilities they sensed — is their individual Perspective Reality. It is
reality as it shows up for them, shaped by their specific architecture and Diamond.

An individual Perspective Reality is not a distortion of reality. It is not reality minus
something. It is your genuine experience — but it is shaped by which windows are open
and which are closed, by which Needs are active, which Beliefs are filtering, which Values
are weighing.

You do not first experience "raw reality" and then filter it. The filtering starts before you
notice anything. What arrives in your awareness is already your individual Perspective
Reality.

This describes two people sharing the same situation and experiencing it differently.

When Perspective Realities Meet

Two colleagues receive the same feedback from their manager. One colleague hears
validation — her Beliefs about the manager's intentions, her Values around what matters
most, and her current Need for recognition being met filter the words into significance, a
sense of being important, and increased calm confidence.

The other colleague hears criticism — his Beliefs about authority, his Values around
autonomy, and his current Need for certainty not being met filter the same words into
threat and an increased sense of urgency and anxiousness.

Same situation. Same words. None more real than the other. Different Perspective
Realities.

This is not a failure of communication. It is how perception works. Each person's
Diamond processed the same input into a different experience — and both experiences
are genuine. Neither is making it up. Neither is being difficult. They are each perceiving
genuine but different Perspective Realities.

When Perspective Realities resonate — when the way people see and experience things
align — understanding flows naturally. Collaboration feels effortless. Ideas build on each
other.
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When Perspective Realities diverge, tension arises. Conversations stall. Frustration
builds on both sides, often because each person assumes the other sees and understands
what they see.

With practice we can reframe this tension: disagreement may not mean someone is
wrong. It usually means they are looking through a different Diamond — and what they
see through that Diamond might reveal something yours does not. This does not mean
all perspectives are equally accurate. It means that dismissing a perspective before
understanding the context and Diamond it comes from wastes information.

The Treacherous Part

Here is something subtle but important: the felt experience of "we understand each
other" is identical whether based on shared insight, shared assumptions, or shared
fabrications. Agreement feels the same regardless of its quality.

Sit with that for a moment.

A team that genuinely understands a problem feels the same internal signal — the ease,
the nodding, the sense of alignment — as a team that has simply agreed on unexamined
and automatic assumptions.

This is why groups can march confidently in the wrong direction. This is why echo
chambers feel like communities of understanding. And this is why Presence and
understanding of each other’s Diamonds matter — the capability to notice which
perspectives are operating and which might be absent, what information is available, and
how we are processing it.

Without Presence, understanding and agreement are invisible — you cannot tell genuine
understanding from the illusions we so easily and readily create.!s

Please pause here. Think of a time when you and others agreed enthusiastically about
something — and later discovered you were wrong together. What did the agreement
feel like before the discovery? What made you realize your mistake?

Personal, Shared, and Universal Truths

Understanding how Perspective Realities form is important for distinguishing between
three kinds of truth described and used in this document.

Personal Truths are inherently shaped by your Diamond — your specific combination of
Genes, Needs, Beliefs, Values, and experiences. "This career is meaningful and inspiring

13 For further exploration: Janis, 1982 — Groupthink: Psychological Studies of Policy Decisions and
Fiascoes; Kahneman, 2011 — Thinking, Fast and Slow, on cognitive ease.
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to me" is a Personal Truth. It is genuine, but it is an individual and Personal Perspective
Reality. Someone with a different Diamond might find the same career boring and
meaningless, inappropriate even.

Shared Truths emerge when Personal Perspective Realities resonate or are deliberately
agreed upon. "Our team values transparency” may be a Shared Truth that resonates;
"Profit is most important in the short-term" can be an agreed Shared Truth.

Whether a Shared Truth resonates or not depends on whether it resonates with your
Diamond. Shared Truths can be genuine insights, they can be shared blind spots, and
they can be fabrications created to achieve something. The fact that everyone in the room
agrees does not, by itself, tell you which kind of Shared Truth it is.

Universal Truths are what align consistently across perspectives and observers. Gravity
operates the same regardless of your Diamond. Mathematical relationships hold
regardless of who checks them. Universal Truths are not truths we can describe and
understand immediately — they are what survive comparison across many Perspective
Realities, many architectures, many tests and falsification attempts.

Section 14 develops how these distinctions work in practice — through the lens of
Designed Response, Social Reflexivity, and Trust.

Distinguishing Personal from Universal Truth requires testing against many
perspectives, many contexts, and many observers — which is what rigorous inquiry of all
kinds is designed to do. Section 15 develops this further.

For now, note the implication: understanding your own Diamond — the specific
architecture through which you see and process information — is critical for
understanding which of your truths are Personal, which are Shared, and which might be
Universal.

Understanding which of your truths are Personal, Shared, or Universal requires more
than reflection. It requires genuine encounter — with perspectives different from your
own, with reality as it pushes back, with the discomfort of discovering that a Shared
Truth was a shared assumption.

This is why the practice does not happen in isolation. What holds across many
perspectives — what survives genuine encounter with different Diamonds, different
experiences, different ways of seeing — is what development moves toward.
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6. The Center: Our Interface with Reality

Not reality itself — reality as perceived and experienced through the Diamond

At the intersection of the three axes — at the Center of the Model — sits not reality itself
but your Diamond. Your unique individual and human architecture engaging with
reality.

The Diamond is your interface with reality — the architecture through which all
experience is perceived, filtered, and processed. Reality enters through the Immediate
axis, through your mind and body — through the Diamond's Core Pairs — Genes,
Instincts, Needs, Drives — and through the sensors and architecture we have.

Reality and the Immediate Axis

You do not perceive reality directly, as it is. You experience reality as filtered through
your biological and psychological architecture — your body and mind. The Immediate
axis connects us to reality through the present moment, shaped by the Diamond's two
Core Pairs.

Genes and Needs are foundational — the given architecture and requirements we cannot
bypass. They determine what we are capable of sensing and what we require.

Instincts and Drives are their expressions — the body and mind's real-time responses
signaling what demands attention, what feels important, good, bad, or lacking.

The foundations are largely given and quite stable; the expressions are highly adaptive
and can change from situation to situation and moment to moment. This is not a
limitation to complain about. It is the nature of being an embodied participant in reality.
We are intrinsically connected with and a part of reality — not external observers looking
at it across a gap. Our architecture is itself part of the reality we are sensing and co-
creating.

The eagle, the bat, and the human navigate and participate in the same physical
environment through different sensory architectures, producing radically different
experiences and actions — each according to their conditions, each partial, each shaped
by the perceiver's specific design and needs.4

14 See Section 4, Immediate < Analytical, for the fuller account of how architecture shapes what
arrives.
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The Analytical Axis Processes What Arrives

The Analytical axis processes what arrives through the Immediate axis and can both
discover and deliberately create the Diamond’s navigational content.

Beliefs are created from what Causality Awareness understands. Value hierarchies reflect
what Witnessing Awareness senses and Mindfulness Awareness needs, wants, and
prioritizes.

But here is something easy to forget: you do not analyze reality as it is. You analyze
reality as it is perceived — data already shaped by your sensors, what you need, what you
believe, and what you value. How things are presented to you by others, what you are
exposed to and not.

Analysis in this sense is not neutral. It sees and operates through the existing content of
your own and others’ Diamonds, even as it builds new content. This operates across all
modes of processing — not only in deliberate analysis but in the automatic reactions and
interpretations that feel like simply seeing. How these modes work, and how practice
develops the ability to move between them, is the subject of Section 12.

Within this processing, two fundamentally different operations occur.

Discovery — finding what is already there. Natural laws, genetic patterns, causal
relationships, talents, the properties of materials. We did not make them. Gravity existed
before Newton named it. Natural laws operate whether or not humans exist or whether
we have discovered them.

Creation — bringing into existence something that was not there but may be very useful
for specific purposes and in specific contexts. Money, chess, marriage, corporations,
mathematical notation, legal systems, musical scales. These are structures invented.
They do not correspond to something pre-existing that we discovered. Yet, once shared
and adopted, they can become part of the reality we navigate.

And there is an interesting middle zone: things like Maslow's hierarchy, social needs
models, the Eight Perspectives of Seeing Model itself, or the concepts of human and
animal rights. Are these discovered or created? The needs they describe may be given,
but the frameworks articulating them are constructed.

The Analytical axis does both. It discovers and creates the Diamond's navigational
content. Some of it — patterns in nature, causal laws — is found. Some of it — belief
systems, value frameworks, cultural norms — is created. And these made-up things can
become just as real and consequential as the things found. Money can move attention,
effort, and armies.
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This points to why Wisdom Practice matters: We need to understand which parts of our
Diamond we discovered and which we created — because the created parts can be
recreated differently, while the discovered parts often need to be worked with as they
are.

Scope Adjusts Through the Internal—-External Axis

The Internal—External axis adjusts scope through the Diamond's relational content.
Identity and Character shape how you draw boundaries. Needs and Goals shape what
you do, include, or exclude.

When something feels off and you cannot identify why, it may be because you have
drawn the boundary wrong — excluded a stakeholder, ignored a value, overlooked a
system you are embedded in, or collapsed something complex into something too
simple.

Adjusting scope — widening or narrowing what you include — is one of the most
practical applications of the Model.

It is also in the Internal-External axis we discover and construct parts, wholes, and
holons. A person is an example of a whole. A person within a team is a part of a larger
whole. A team within an organization is both a whole (with its own dynamics) and a part
(of the larger system). How we draw and understand these boundaries determines what
we see and what we miss, what is relevant or not.15

The Internal-External axis is the tool for this construction — not fixed positions but an
active, ongoing adjustment.

The Diamond at the Center

The Diamond sits at the center of the Eight Perspectives of Seeing Model, and this is why
development work in this Framework focuses on the Diamond. We cannot change the
natural laws that govern much of reality or all of our given architecture — but we can
become aware of and influence these. We can refine how we engage with reality through
the Diamond.

To do this we need to discover which parts of our interface, or Diamond, we are going to
accept as given and which are created, because we need to work with these differently.
We can change reality by changing how we participate in it.

That is Wisdom Practice — not transcending our architecture, but understanding it well
enough to work with it. Not escaping the Diamond, but knowing it so thoroughly that we

15 See Section 4, Internal < External, and the citations there.
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can distinguish between what we have discovered and what we have created, between
what serves us and what constrains us, between what is personally true and what might
be universally so.

The Diamond itself — its structure, its elements, and how to work with it — is the subject
of Part IV. But first, the Eight Perspectives of Seeing Model's architecture needs to come

alive.

The next part takes the Three Reality Dimensions, the Eight Perspectives of Seeing, and
the Diamond from concepts to direct experience — through the Four Types of
Awareness, direct experiences, and exercises you can practice.
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PART Ill: THE EIGHT PERSPECTIVES OF SEEING MODEL

Information is not knowledge. Knowledge is not intelligence. Intelligence is not
wisdom. Wisdom is not possessed, it is practiced.

— Many sources*®

~7. Awareness and the Model

From structure to lived experience — the Framework felt, not just mapped

Part II introduced the Model's structure — three dimensions, eight positions, and the
Diamond at the center. This part brings that structure to life. The question is no longer
what the Model maps, but how it feels to move through it.

The Four Types of Awareness are not additions to the Framework. They are the
Framework experienced.

Each awareness type corresponds to a base position:
e Witnessing Awareness to Sensed Reality
e Causality Awareness to Defined Reality
e Mindfulness Awareness to Evaluated Reality

e Open Awareness to Transimmanent Reality

When you practice them, you are practicing Presence.

Understanding Experience

We are connected to and part of reality through our mind and body. Experience arrives
through Witnessing and Open Awareness — the Immediate Pair in the Model — sensors
and body receiving what is. Reality in this sense enters the Model through the Immediate
axis.

This was explored in Section 6, and now stated from the awareness perspective: the
Immediate Pair is where experience begins. You sense before you think. You sense before
you deliberately structure and make sense. You intuit before you analyze and evaluate.

16 The first three lines reflect a widely circulated formulation of the DIKW hierarchy (Data,
Information, Knowledge, Wisdom) associated with Russell Ackoff (1989), though the specific
inclusion of intelligence as a middle term has no single reliable attribution. The distinction between
intelligence and wisdom is ancient, traced to Aristotle's separation of nous from phronesis and sophia,
and expressed by many thinkers since. The fourth line is the author's own.
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The Analytical Pair — Causality and Mindfulness Awareness — can deliberately process
what the Immediate Pair receives.

But "experience" is richer than it may first seem. It is not limited to present-moment
sensations only. There are at least four streams of awareness, all processed in our mind:

e Actual experience through mind and body — what is happening right now,
received through the Immediate axis. The chair under you. The sounds in the
room. The felt sense of your current state.

e Memory recollection — past experience re-entering awareness. A memory is a
past event re-accessed and re-experienced in the present moment — drawing on
substantially the same neural networks as the original experience.?” You recall a
conversation from yesterday; the recall happens now, processed through mind via
the Immediate axis. Because memories draw on the same neural networks as the
original experience, they can feel indistinguishable from what is happening now
— a distinction that matters for practice, explored in Section 8.

e Reflection and simulation — working through experiences to understand them.
You replay a conflict (Immediate), tracing what led to what (Analytical), coming
up with alternative scenarios (Analytical), visualizing and testing different
solutions (Immediate). This processing is complex and takes practice.

e Future scenario simulation — imagining possibilities. Similar to reflection and
simulation, but you generate genuinely new possibilities — things not previously
encountered or attempted. You visualize tomorrow's presentation, come up with
an innovative new design (Analytical), anticipate outcomes (Analytical), and
visualize or practice delivering it as imagined (Immediate).

All four streams happen in the present moment. The memory of yesterday's argument,
the analysis of what caused it, and the rehearsal of tomorrow's conversation are all being
processed in the Mind, in the present moment. This makes the Immediate Pair
foundational — it is the starting point and return point for our experience, regardless of
which stream, mode, or perspective is active in the processing.

Notice this in yourself right now. You are reading these words (actual experience). You
may recall something from earlier in the document (memory recollection). You may be
connecting what you read with something from your own life (reflection). You may be
imagining how you would use this (future simulation). All four happening now, in your
mind.

17 For further exploration: Schacter and Addis, 2007 — The cognitive neuroscience of constructive
memory: remembering the past and imagining the future; Hassabis et al., 2007 — Patients with
hippocampal amnesia cannot imagine new experiences.
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Two Roles: Grounding Poles and Navigation Tools

The Four Types of Awareness do not play equivalent roles. The Model reveals two
distinct functions.

Witnessing and Open Awareness — the Immediate Pair — are Grounding Poles.
They anchor experience in the present moment: one sensing what is, the other sensing
wholeness, potential, and interconnectedness.

When you feel lost in analysis, memories, or dreams about the future, returning to what
you sense (Witnessing) can re-ground you with what is here and now. When you feel
stuck or the world feels small, sensing the wholeness, potential, and interconnectedness
of all things can bring hope and curiosity back (Open).

It is in the present moment that we can connect with and influence what is.

Causality and Mindfulness Awareness — the Analytical Pair — are Navigation Tools.
They help us understand and evaluate what is sensed and perceived over time: Causality
Awareness traces patterns and sequences in time, reasons logically,'® and builds models;
Mindfulness Awareness weighs significance, urgency, and sets priorities. They make
sense of and weigh what the Grounding Poles receive.

Equally, the Grounding Poles without the Navigation Tools can leave a practitioner
immersed in experience without the capacity to understand, evaluate, or act on it.

This distinction reinforces something the Model makes structurally visible: the
Immediate Pair is not inferior to the Analytical Pair. In many educational and
professional contexts, analysis and evaluation are treated as the sophisticated operations
while sensing, instinct, and intuition are treated as simple input to be refined.

The Model, in a sense, reverses this assumption. The Grounding Poles are foundational
in the Model. Without them, the Navigation Tools have nothing to work with — and
when they operate without feedback from reality, they will inevitably produce elaborate
analyses and fantasies disconnected from this.

You may recognize this pattern. A meeting where sophisticated analysis continues for an
hour while everyone in the room senses something is wrong but nobody names it. A
strategic plan that is logically impeccable but ignores what people feel and need. The
Navigation Tools are running at full capability; the Grounding Poles have been sidelined.

18 Logic is about the form of reasoning, not the content. The essence of deductive logic is a system for
truth-preserving inference. For further exploration, see for example the Humanities LibreTexts logic
textbook.
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When we are in Presence — when all Four Types of Awareness work in fluid integration
— we perceive and create simultaneously. It is where the past and future can meet the
present moment.

Presence is not a state where all four awareness types are operating at equal intensity
simultaneously — that would be overwhelming and is not what practitioners report.
Presence is a state where all four are available and mutually informing, with attention
moving fluidly among them. One may be more prominent at any moment but none is
excluded or disconnected at any time.

Before moving on, ask yourself: Do you spend your time in analysis and evaluation —
the Navigation Tools? Or do you dwell in sensing and intuiting — the Grounding Poles?
Neither answer is wrong. Noticing is practice.

Working in Pairs

The four awareness types can be understood better when explored working together in
pairs. Witnessing and Open Awareness — the Immediate Pair — can operate together:
you sense what is and wholeness, potential, and interconnectedness simultaneously.

Causality and Mindfulness Awareness — the Analytical Pair — can operate together: the
moment you intuitively or deliberately trace a pattern in time, you are evaluating its
significance; the moment something feels important, you begin structuring a response.

This pairing explains something about how awareness and experience flows. You do not
neatly move from sensing to structuring to evaluating to intuiting. The types tend to
inform each other continuously.

What Open Awareness senses as missing redirects what Witnessing Awareness attends
to. What Causality Awareness structures redirects what Mindfulness Awareness
evaluates and prioritizes.

The Model describes four distinct types; lived experience weaves them together.

The Internal—External axis operates as an active scope adjustment across all Four Base
Positions. It is not a fifth awareness type but a dimension of the Model that each
position, and therefore each awareness type, moves along continuously.

Witnessing Awareness senses what is internal (body sensations), external
(environmental input). Causality Awareness defines and structures; Mindfulness
Awareness decides importance; Open Awareness senses wholeness, potential, and
interconnectedness.
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The Internal-External reality dimension creates a boundary about what is included or
excluded, irrelevant and important or not — are we including all that is relevant? Have
we drawn the boundary too tightly or too loosely? Is there something not yet named?

We collect information to monitor progress in real-time through all four awareness
types. Awareness does not stop when action begins — it accompanies action,
continuously updating and adjusting as new information arrives.

You now have the Model's architecture as lived experience rather than abstract
structure. What follows invites you to practice it directly. Take a moment before
continuing.
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8. The Four Types of Awareness — With Practice

Perspectives become practice — developing and integrating awareness

The practices in this section ask for something specific: that you turn attention toward
your own experience honestly rather than trying to perform what the practice is
supposed to produce. That quality of genuine inner attention is as important as doing the
practices right.

Section 5 introduced the Four Base Positions as perspectives on reality. Here, those
perspectives become something you do — four distinct types of awareness you can
practice, develop, and integrate.

A note on the nature of these distinctions. The Four Types of Awareness are functional
descriptions generated by the Model's three-dimensional structure, not claims about
separate neural modules.

Neural processing is massively parallel and interconnected; the four types likely share
extensive neural substrates. The distinction is experiential — practitioners can learn to
recognize and shift between these modes of engagement — and structural, emerging
from the Model's axes the way octants emerge from three spatial dimensions. The
positions are real properties of the structure, not separate faculties.

Witnessing Awareness (01) — Immediate, Material

Witnessing Awareness is our physical doorway to experience through sensors and
sensations. Here we sense what is — directly, in this moment. We are a mind with many
faculties and a body with countless sensors. Witnessing Awareness is where we connect
with and experience according to our physical preconditions.

Witnessing Awareness is where we connect with and experience according to our
physical preconditions. This goes beyond external senses. A memory relived in the
moment, an emotion felt in the body, an automatic reaction or process noticed as it
begins and unfolds — these are also Witnessing Awareness content when they are sensed
directly rather than interpreted.

This sounds simple. It is not. Most of the time, we skip past what we sense and jump to
interpretation and evaluation. You feel a sensation and immediately name it as tightness,
locate it to your chest, and think "I'm anxious about the deadline." The sensation is
Witnessing Awareness. The interpretation and naming — tightness, chest, anxious,
deadline — is Causality and Mindfulness Awareness at work. With practice, you can
learn to stay with the sensation before interpretation arrives. That space is where
Witnessing Awareness lives.
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There is a contemplative insight that maps onto this capability: acceptance of what is. In
Buddhist practice and many other traditions, the first step of practice is often the same
— observe what is, without resistance and without story. Not because the stories are
necessarily wrong, but because adding a story before receiving what is sensed covers or
distorts it.

The tightness in your chest is information. The story you tell about it — "I'm failing, "
"they don't respect me, " "this is bad" — is a different kind of information, generated by
other processes. These are Causality and Mindfulness Awareness constructing meaning
from what Witnessing Awareness received.

Acceptance here does not mean approval or passivity. It means receiving what your
senses deliver before analyzing and deciding what to do with it. A doctor examining a
patient does not begin by judging the symptoms. She begins by observing them —
carefully, precisely, without letting her expectations filter what she sees. That discipline
of receiving before interpreting is Witnessing Awareness operating with clarity.

This is why Witnessing Awareness is foundational. The quality of everything that follows
— the patterns Causality Awareness traces, the significance Mindfulness Awareness
assigns, the wholeness, potential, and interconnectedness Open Awareness senses —
depends on what is received. When Witnessing Awareness is rushed or bypassed, our
experience builds on previous assumptions, future projections, or memories.

A memory is not false — it is a real experience happening in the present moment. But a
relived memory can be mistaken for current reality without being noticed. You react to
your partner as if they are doing what they did last time, rather than sensing what they
are doing now. The memory is real. The substitution is where the distortion enters.

Example: Witnessing Awareness

A wildlife tracker moving through a landscape practices Witnessing Awareness as a
professional discipline. Before she names what she sees — deer, recent, moving
northeast — she receives: the bent grass, the depth of each impression, the moisture at
the edges, the direction of disturbance in the undergrowth.

The naming comes after, and it is more accurate because it was not premature. A tracker
who jumps to naming before receiving all the ground offers misses what is there — the
detail collapses into category too soon. Mastery of the discipline is to let the sensory field
arrive continuously and sufficiently before interpretation decides.

The same applies inward. A practitioner entering a tense meeting who notices — before
interpreting — that her jaw has tightened, her breathing has shortened, that there is a
heaviness in her chest she did not carry an hour ago, has received information.
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Her perception is not unfiltered — prior experience, expectation, and the Diamond's
content all shape what her attention selects. She does not yet know what it means. That
is work for Causality and Mindfulness Awareness to decide. But she has this information
— less interpreted than what will follow — and the understanding that builds on it is
closer to what is present than to what she expects to find.

In both cases, Witnessing Awareness delivers the least-interpreted input available. It is
always shaped — by physical preconditions, prior experience, and the Diamond's content
— but it arrives before the elaboration that Causality and Mindfulness Awareness add.
Everything that follows — the patterns Causality Awareness traces, the significance
Mindfulness Awareness assigns — is only as relevant as what was first received.

Practice: Witnessing Awareness (5—10 minutes)

A note on entry points. Witnessing Awareness practices often turn attention inward.
Inward attention is not equally available to all practitioners at all times. If sitting still
increases anxiousness or distress rather than reduces it, begin with gentle movement.
The territory is the same; the entry point is secondary.

Sit comfortably with eyes open gazing downwards about 1.5 m in front of you. Notice the
air moving in and out — not controlling it, just witnessing. Feel the air entering your
nostrils, filling your lungs, leaving again. Notice sensations in your body — tension,
pressure, temperature, wind, sound. When thoughts arise, notice them without following
them, and expand attention to what you are sensing in each moment.

What you are practicing: The capability to witness what is — physical sensations, not
stories about them. This is a foundation for all awareness practice.

What you may notice: How quickly the mind jumps to naming and interpretation. You
may feel tension in your chest and immediately generate a story and assign significance.
The sensation is O1; the story is already O2 and O3. With practice, the distinction
between sensation and interpretation becomes clearer. That clarity and Presence is the
practice.

Witnessing Awareness perceives. Causality Awareness traces. Mindfulness Awareness
evaluates. Notice the shift in your attention as you move from one to the other.

Causality Awareness (02) — Analytical, Material

Causality Awareness engages instinctively, intuitively, and reflectively — structuring
patterns and connections in experience and time. Here we can assign tangible properties,
name things, accumulate knowledge, and understand what is experienced.
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We can trace sequences, identify patterns, logically map how things unfold and relate to
each other. We build models, form causal understanding, and accumulate knowledge —
the foundation for our Beliefs, what we hold as true.

Causality Awareness can work with input from all Four Types of Awareness. Once
something is sensed in Witnessing or Open Awareness, Causality Awareness can
examine and structure the experience.

We can process and understand material phenomena (heart rate patterns, weather
systems, emotions, physical properties). Here we also make immaterial phenomena (the
structure of a belief system, immaterial properties like kindness and trust, the influence
of a narrative, the meaning of a symbol, and the significance of actions) workable by
naming and defining these and then analyzing them as phenomena.

Causality Awareness helps us trace chains and patterns in time — in a machine, in a
relationship, in a career, in an ecosystem. It asks: what led to this? What follows from
this? How are these events connected? The mechanic, the therapist, the strategist, and
the scientist are all practicing Causality Awareness when they map how things unfold
and relate to each other.

The understanding of causality is ancient. In Hindu and Buddhist philosophy, it is called
Karma — the law that every action generates consequences, every cause produces
effects, and these effects become causes in turn. The Framework uses Karma as a
parallel, not a claim of religious validation

Karma in its original meaning is not mystical punishment or cosmic bookkeeping — it is
a description of how causality operates: nothing happens without cause, nothing ends
without consequence.2°

The Karmic insight deepens the practice: consequences extend beyond the immediate
and visible. A pattern of passive avoidance slowly reshapes a relationship. An
organizational bonus system compounds into culture. What we repeatedly practice
becomes who we are. Causality Awareness is the capability that makes chains and
patterns visible.

Example: Causality Awareness

Think of a mechanic diagnosing an engine problem. She listens to the sound (Witnessing
Awareness provides the input), then traces patterns in time: this knock combined with
that vibration usually means a bearing issue. She is building a causal model —

19 The broader principle in Buddhist philosophy is paticca-samuppada — dependent origination.
Karma is its application to intentional action and its consequences.
20 For further exploration: Walpola Rahula, What the Buddha Taught (1959), Chapter 7.
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connecting observations into a sequence that predicts what is happening and what to do
next. That structuring and sequencing in time is Causality Awareness.

Now consider a therapist listening to a client describe a recurring conflict. The therapist
notices a pattern over time: every time the client describes a conflict with authority, the
same dynamic surfaces. The therapist is doing the same thing as the mechanic — tracing
sequences, mapping how things connect in time — but with immaterial and
psychological content. Causality Awareness structures both domains.

Both examples trace relatively short chains — a sound to a bearing, a pattern to a
dynamic. But Causality Awareness, developed further, traces the longer chains that
Karma describes.

The therapist might trace the authority pattern back through decades — a father's
expectations, a school culture, a series of bosses who confirmed what the client already
believed. Each link is a cause producing effects that became causes in turn. The client's
current conflict is not an isolated event. It is the latest expression of a chain that has
been compounding, largely unexamined, for years. Making the chain visible is what
allows it to be examined — and eventually, worked with.

Practice: Causality Awareness (5 minutes)

Choose something that happened recently that surprised you — a conversation that
shifted, a plan that didn't work, a reaction you didn't anticipate.

Trace backwards. What led to it? What happened before that? And before that? Follow
the chain as far as you can. Notice how each cause was itself an effect of something
earlier.

Now trace forward. What followed from it? What is still following? What consequences
have you not yet traced? What surprised you?

What you are developing: The capability to see sequences and connections — how things
unfold and relate. This is the foundation for understanding patterns in your own
behavior, your relationships, and your environment.

What you may notice: How quickly you want to evaluate — to decide whether what
happened was good or bad, fair or unfair, appropriate or not appropriate. That shift from
tracing to evaluating is the transition from Causality to Mindfulness Awareness. Notice it
when it happens, then return to tracing.
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Mindfulness Awareness (03) — Analytical, Immaterial

Mindfulness Awareness engages instinctively, intuitively, and reflectively — evaluating
what matters and how urgent it is. Here we assign weight and significance. Here we feel
current priorities and can revise them.

"Mindfulness" in the Framework is used in its original English meaning — "bearing in
mind what matters," "being attentive to what is important." The dictionary meaning of
mindfulness describes this awareness type’s function almost exactly: keeping what is
significant in view while navigating reality.2!

Mindfulness Awareness answers: Does this matter? How much? Is it relevant, good,
appropriate, fair? Is this more important than that?

Needs and pain arrive through the Immediate axis — you feel hunger, loneliness, pain,
restlessness before you name them. But what makes them Mindfulness Awareness
content is that they arrive already evaluated, with significance built in.

Hunger is not just a sensation (that is Witnessing Awareness) that we can name and
describe (that is Causality Awareness). It is also a sensation that matters, that demands
priority. Needs and pain are in this sense pre-evaluated. They arrive with significance
and urgency which can be noticed with Mindfulness Awareness and then further
structured with Causality Awareness.

Mindfulness Awareness does not build structures — that is Causality Awareness, even
when the content is intangible. Mindfulness Awareness’s unique contribution is
evaluation, assigning significance, weight, and urgency: it results in priorities and
preferences.

Value hierarchies and evaluative scales can be formed with Causality Awareness —
structures needed for understanding and deciding what we hold as most significant,
important, and urgent.

Mindfulness Awareness is, in essence, a capability needed for noticing and
understanding evaluation, for judgment — and this needs to be said plainly, because
judgment has acquired a negative reputation.

In contemporary culture, "being judgmental" is treated as a flaw. The advice to "stop
judging" is offered as wisdom. But the capability to evaluate — to discern that this
matters more than that, that this action serves while that one harms, that this direction
aligns while that one diverges — is not a flaw. It is a fundamental requirement for

21 Oxford English Dictionary, “mindful,” adj.: “Taking heed or care; being conscious or aware; having
in mind.” The contemporary entry for “mindfulness” reflects primarily its Buddhist-derived
contemplative usage; the earlier English meaning is better preserved in the root adjective.
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navigating reality. Without it, all options carry equal weight, all paths look the same, and
no decision has grounds for action.

What creates problems is not judgment itself but judgment that operates unconsciously
or rigidly — evaluation that has solidified into prejudice, significance that was assigned
once and never re-examined.

The work is not eliminating judgment. It is developing the capability to judge with
awareness — to evaluate while knowing that you are evaluating, to assign significance,
weight, and urgency while remaining open to revising that assignment.

This capability has been recognized across traditions — as prajna in Buddhism, viveka in
Yoga, discernment in contemplative Christianity. Each is describing the same essential
function: the ability to distinguish what matters from what does not, what serves from
what harms, what is urgent and what is not. These are resonances, not equivalences —
each tradition carries its own depth.

Example: Mindfulness Awareness

Consider a parent at work receiving a call that her child is sick at school. In that moment,
she rapidly re-evaluates her current priorities. The afternoon's meetings, the project
deadline, the colleague waiting for a response — all of these are shifts in significance.

Nothing about the external facts has changed except one new piece of information, but
the entire landscape of what matters has been reorganized. That reorganization is what
Mindfulness Awareness makes visible — not the reorganizing of facts but reorganizing

what matters.

Practice: Mindfulness Awareness (5 minutes)

Think of a decision you are currently facing — it doesn't need to be large or very
significant. Now, without analyzing the options or tracing consequences, simply feel
what matters most.

Stay with the feeling of significance, weight, and urgency. Not the reasons something
matters — that is Causality Awareness explaining. The felt importance itself. Which
option carries more weight? Is it relevant? How urgent is it?

Now notice: are you weighing what matters to you, or what you think should matter?
These can feel similar but they are different signals. One arises from your own Values
and actual Needs. The other arises from expectations — yours, contextual, or from
others.
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What you are developing: The capability to sense significance directly — what matters,
how much, how urgent it is, compared to what. This makes a foundation for your Needs
and Value hierarchies and for understanding what motivates you and drives your
choices.

What you may notice: How difficult it is to feel significance without immediately
explaining or rationalizing it. The moment you say "this matters because..." you have
shifted to Causality Awareness. Mindfulness Awareness knows that something matters
before it knows why.

The first three types of awareness may have felt recognizable — you sense, you trace,
you weigh. What follows describes something less familiar to name, though not less
familiar to experience.

Open Awareness does not add a fourth operation. It senses what the other three cannot
capture — not because they fail, but because sensing, naming, and evaluating, by their
nature, leave a remainder. Reading what follows may require the same quality it
describes: a willingness to stay with what cannot be immediately defined.

Open Awareness (04) — Immediate, Immaterial

Open Awareness senses wholeness, potential, and interconnectedness — what is already
present and can be sensed when analysis pauses.

Like Witnessing Awareness, Open Awareness is in the Immediate Reality Dimension —
arriving before deliberate analysis begins. But where Witnessing Awareness senses what
is physically present, Open Awareness senses what is intangible, undefined, and
unarticulated: latent potential, inherent interconnectedness, and wholeness that every
act of definition is part of but cannot fully contain.

Open Awareness sits diagonally opposite Causality Awareness in the Model — and this is
a clarifying relationship for understanding it. Causality Awareness names, defines, and
structures: every act of naming and defining is an act of distinction, drawing a boundary
— this is this and not this, that is that and not that. It builds a trail map or writes a
geological report: categories, causal models, belief systems, facts, knowledge. These are
genuine achievements and essential tools.

In Open Awareness we sense the unreduced whole that the trail map was drawn from.

Every time Causality Awareness defines something, it necessarily excludes what the
definition does not capture. Every category has boundaries that cut through continuous
reality. Every model, definition, and property simplifies. Every system and all knowledge
and understanding has a context. This is not a flaw — it is how maps work. A trail map
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that tried to contain the mountain would no longer be a map, it would become reality
itself.

Open Awareness is a sensation that reality is more than our descriptions of it. Not a
specific unnamed thing — that would be another act of definition. The felt sense and
insight that the undivided whole has not and cannot be captured in a model.

Much of what Causality Awareness builds is constructed: belief systems, value
statements and hierarchies, categories, models. A practitioner who develops Causality
Awareness without developing Witnessing and Open Awareness can become an expert at
navigating their map and specific context — but gradually lose contact with the territory
it was drawn from.

This is why Open Awareness can feel like incompleteness — the nagging sense that your
analysis is not finished, that a variable is always missing, that what is being said is not
what needs to be said, though you cannot yet express what that would be.

You sense the unnamed surplus in experience — what has not yet been perceived by
Witnessing Awareness, not yet captured by Causality Awareness, not yet evaluated by
Mindfulness Awareness. What is not yet recognized or realized (two meanings of these
words)

A note of caution: the felt sense that "something is off" can come from different sources.

Causality Awareness, operating beneath conscious awareness, can pattern-match from
accumulated experience — you have been in rooms like this before, and your mind
recognizes the configuration without deliberate analysis. Mindfulness Awareness may
immediately evaluate what Causality recognized — adding urgency or significance to the
pattern. This is the Analytical Pair blending beneath awareness.

Open Awareness senses something that has not been named. This sensing can take
different paths:

e Mindfulness Awareness may immediately evaluate it — a priority feels wrong,
urgency doesn't match, something is missing and feels off.

e Causality Awareness may begin tracing it — looking for the pattern, building the
explanation, what is missing or why does it feel wrong.

e The sensing remains unprocessed by the Analytical Pair: the unnamed whole,
hidden interconnections, latent potential not yet named but standing at the door.

These all feel similar from inside. Distinguishing them is part of the practice — and a
practical example of the Blending Challenge (see The Blending Challenge).
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Open Awareness senses that wholeness is never broken by our definitions. The divisions
we make are useful — essential even, in context — but they are not absolute. When Open
Awareness operates, it senses what analysis divides but cannot dissolve. This is the
Transimmanent wholeness sometimes called oneness.22

Contemplative traditions preserve this insight as images without explanation — offered
as recognition, not theory: the universe inside a grain of sand; the drop of rain is not
disappearing into the ocean, the ocean enters the drop of rain falling into it.

What practitioners sometimes report: the felt sense that separateness, though real and
useful, is partial — that the wholeness is never lost, only temporarily set aside by
architecture, the demands of survival, and deliberate achievement. This is the diagonal
tension between Open Awareness and Causality Awareness, felt from the inside.

Wholeness, potential, and interconnectedness are sensed by Open Awareness — but they
need to be understood carefully. This is not what physically is (Witnessing Awareness);
not naming what is or predicting what could be or happen (Causality Awareness); not
evaluating if it is good, important, or urgent (Mindfulness Awareness). Open Awareness
is an immediate and intangible sensation from which specific manifestations and
experiences can emerge.

When wholeness, potential, and interconnectedness are sensed simultaneously —
something can shift. A sense of oneness can emerge; not as a concept arriving through
reflection, but as an immediate and direct sensation before reflection. This sensation is
often awe-inspiring. A sense of gratitude, empathy, and compassion can emerge.

Some practitioners describe this as expansive inclusion — a sudden sense of being whole
and interconnected with everything. Others report something closer to inherent
interconnectedness — the boundary of who they are begins to dissolve, becoming
transparent rather than disappearing.

This can feel surprising, even disorienting — and that quality of surprise is part of the
experience, it is not a signal to pull back. Oneness is genuine and recognizable as what
Transimmanence feels like from inside, when the sense of separate self is no longer
holding its boundary quite so firmly.

Open Awareness can be both unsettling and disorienting but also liberating and
humbling. This is because it confronts us with what we cannot name or control — the
limits of our maps and awareness, the surplus we cannot access, capture, or hold. The
fact that we are never fully independent or defined — we are always part of something
larger and without it we feel incomplete and that something is missing.

22 For further exploration of this principle: the Buddhist concept of dependent origination
(pratityasamutpada) — nothing exists independently, including the observer. See Thich Nhat Hanh,
The Heart of Understanding (1988); Nagarjuna, Milamadhyamakakarika (c. 2nd century CE).
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It can feel liberating, because practitioners sometimes find that the wholeness, potential,
and interconnectedness translate into an empowering sense of agency. A limiting
identity, problem, or overwhelming challenge can be sensed as a temporary
manifestation rather than a permanent part of our life and identity.

When Open Awareness is developed, practitioners sometimes report an unconditional
and almost overwhelming sense of belonging, awe, empathy, compassion, equality,
oneness, and freedom. None should be sought. All can be received. Once named, the
experience will pass. This is not failure — it is the nature of what cannot be held. Each
experience is complete in itself and does not return again as the same experience.

The Daoist insight applies here: what can be named is not reality-as-it-is. The
nothingness of the center hole is equally important to the spokes and the rim — it makes
a wheel complete and functional. The empty space inside the walls, the nothingness in
the holes of the windows and doors — these are what make the house inhabitable and
useful.

Open Awareness senses the absence that enables function, the nothingness that is not
empty but full of potential and interconnected with the whole. It embraces both what is
and what isn't, both the notes and the silence between them in a musical composition.

These are parallels and resonances across traditions, not claims of scientific or religious
validation.

Example: Open Awareness

She has been working the problem with colleagues for weeks. The progress has been real
but invisible — knowledge accumulating, patterns emerging, bits and pieces becoming
clearer without breakthroughs arriving. Every small progress and insight hard earned.

And then, after these exhausting and confusing but focused weeks, in a moment of
stillness — not chosen, not planned — something releases.

What had been accumulating separately — information, knowledge, fragments of
understanding — connects as if a magnet pulled them together. Without hesitation all
becomes a whole. The problem, her colleagues' efforts, their larger purpose: suddenly
one. She feels all boundaries become transparent, all pieces interconnect. Not seeing it
from outside — inside it experiencing it, all at once.

Potential expressing as immediate clarity — she knows. It will take weeks to name and
understand what she saw in this brief moment. This is not the first time, but it is equally
surprising each time it happens. She wonders: can I become better at this? Can this kind
of insight be mastered?
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Practice: Open Awareness (5—10 minutes)

Please choose an object near you — it can be a cup, a plant, a stone, a fruit, your own
hand. Look at it. Begin describing it, silently or aloud. Its color, shape, weight, texture,
temperature.

Keep describing. The material it is made of. How it was made. Where it came from. What
it is used for. Its history. Its relationship to other objects around it. Where it is going.
What will it be in two days, a month, a year, 10 000 years.

Keep going. The atoms that compose it. The light reflecting off it. The air surrounding it.
The system of production and transport that brought it here. The people involved. The
ecosystem it came from and will return to. Any meaning, significance, or potential
attached to it?

Notice: is the description ever complete? Is every layer of detail revealing another layer?
How does every boundary you draw, every property you assign — "this is a cup" —
exclude something the cup is connected to? Does your description define or limit the
object?

Now, gently, stop describing. Simply look at the object and sense the wholeness, that
your descriptions were circling but could not capture. Stay with this for a while.

Now, sense the potential present — sense its interconnectedness — the web of
relationships your description traced but did not exhaust. Release into this wholeness,
potential, and interconnectedness simultaneously.

What you are developing: What you just experienced is called accumulation — layer
after layer, connection after connection, until the describing could go no further. Then
release — the gentle stop, the quiet. Then sensing what the describing was teaching you
but could not capture by itself.

This is the movement. Accumulate. Struggle. Release. Sense.

It is the same movement that produces genuine growth — in learning, in creative work,
in understanding another person, in finding your own direction. Practice makes it visible
and repeatable. Not insights themselves — they cannot be produced, planned, or forced
— the conditions that make deep insights possible.

What you may notice: The object may feel different, not because it changed — because
how you see has.

Or nothing particular changes — just a slight uneasiness after the effort. Was this all?
That is also right. Accumulation happened, struggle happened, release happened. What
integrates from it arrives in its own time, in its own moment. It cannot be hurried. It will
not announce itself as the result of a specific practice. But it comes from here.
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You have now moved through the Four Types of Awareness. Each reveals a different
quality of engagement. If one felt more natural than the others, or one felt more
challenging, that is information about your current architecture — your habits,
preferences, and starting point — not the relative importance of the types. Sit with
what you find for a moment before continuing.

A Note on Language for the Four Types of Awareness

Throughout this section, the awareness types are described in three ways that are worth
distinguishing.

Sometimes they:

e Appear as modes — the practitioner is operating in or through an awareness type:
Witnessing Awareness is the mode in which direct sensation occurs.

e Appear as agents — Causality Awareness traces, Mindfulness Awareness assigns:
shorthand that names the operation by naming the mode, useful for recognition.

e Appear as tools — Causality Awareness is used to examine, and Mindfulness is
used to evaluate: deliberate deployment language, useful in practice instruction.

The Framework's position is the mode model: the Four Types of Awareness are modes of
engagement the practitioner inhabits, not faculties acting independently or instruments
wielded from outside.

The agentive and tool framings are useful shorthand — particularly in examples, where
recognition is the goal, and in practice instructions, where deliberate deployment is
being asked for — but they are not theoretical claims about what the types are.

The Analytical types (O2 and O3) most naturally invite agentive language because their

operations — tracing, evaluating — feel active from the inside. The Immediate types (O1
and O4) most naturally invite receptive language — perceiving, sensing — because their
operations feel less like doing and more like receiving. Both reflect the phenomenology

of the types accurately; neither implies that the types are agents.

Understanding Presence

Presence — the fluid integration of all Four Types of Awareness and the Three Essential
Awareness Modes — is an essential part of Wisdom Practice with the Framework of
Holistic Perspective. This may seem overwhelming, but we already use the Four Types of
Awareness every day.

At first, deliberately exploring each type of awareness feels limiting and effortful. You
shift from noticing sensation to structuring to evaluating to sensing wholeness, potential,
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and interconnectedness. This is using your Reflective Mode — deliberately and with
effort.

With practice, you become more fluent and the types begin to inform each other. You
sense a tension in your body, recognize the pattern, feel its significance, while remaining
aware of and sensing the fuller context — all in the same moment, as one integrated flow
rather than four separate steps. This is Presence emerging.

Presence can deepen with sustained practice. It is not something you achieve once and
then keep. It is something you develop access to, like a musician developing the
capability to hear all the parts of an ensemble at once. Some days the integration flows.
Other days you are back to deliberate, step-by-step effort.

You may notice that this description of Presence emerging sounds similar to Flow — and
the two are related. Flow is condition-triggered: for example, when challenge matches
capability in the right conditions, something shifts and this integrated high-performance
mode arises naturally.

Presence is person-dependent: it is the capability to bring that quality of integration with
you, across contexts — creating conditions where Flow can arise naturally. Presence
triggers Flow. Flow can trigger Presence. The relationship between these two Integrated
Awareness Modes is explored further in Section 12.

Practice: Presence (10 minutes)

Choose a situation you are currently navigating — a decision, a relationship tension, a
project that is challenging.

Step 1 — Witnessing Awareness (2 minutes): What do you physically sense when you
bring this situation to mind? What sensations, emotions, and thoughts are present?
Notice what is without engaging with it. Notice what you sense without engaging, just
flow with all as it comes and goes, rises and falls.

Step 2 — Causality Awareness (2 minutes): What patterns do you notice? Where in the
body are the sensations? What came first, what came after? Who else is involved? What
do you and others think about this? What has happened before? What may happen
after? Trace expectations, actual events, and memories. What are possible sequences,
options, and solutions?

Step 3 — Mindfulness Awareness (2 minutes): What matters most to you in this
situation? What matters most to others involved? How important is this? What else is
relevant? What is most urgent? Let yourself feel the weight of all that is significant.
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Step 4 — Open Awareness (2 minutes): What might you be missing? What possibilities
have not been considered? What feels incomplete? How are the people and elements in
this situation connected in ways you have not yet traced? Is all that needs to be
considered? Sense the full potential, whether the whole is larger and more
interconnected than currently revealed.

After the sweep: Sit with what each step revealed. No single awareness type gave you the
full picture. Together they do something none could do alone.

This is Presence in its early stages — deliberate, sequential, effortful. With practice, the
sequence becomes more fluent and simultaneous. The Four Types of Awareness stay
distinct but interconnected.

The Four Types of Awareness can be practiced in any of the Five Awareness Modes
introduced in Section 12.

What you just practiced — even if only in imagination while reading — is what the rest
of this section describes structurally. The pairs, tensions, and blending patterns below
are not new concepts to add. They name what you may have already noticed during
the practice.

The Four Types in Relationship

You have just moved through all Four Types of Awareness in sequence. You may have
noticed that the steps felt connected — what you sense immediately pulls you toward
tracing it, or what you weigh opens for recognizing something that was not there
initially.

These connections are not accidents. The Four Types of Awareness inherently work
together.

To learn more, we will explore them in pairs.

The Immediate Pair — Witnessing and Open Awareness — both sense what is, here
now. One senses what is physical and tangible. The other senses intangible wholeness,
potential, and interconnectedness. Together they sense what is present before analysis
begins.

The Analytical Pair — Causality and Mindfulness Awareness — both examine and
structure what the Immediate Pair perceives. One traces patterns and sequences. The
other weighs significance and urgency. Together they structure and evaluate what is
sensed.

Framework of Holistic Perspective, version 1.1 Sida 70 av 201



The Material Pair — Witnessing and Causality Awareness — both work with physical
and tangible experiences. One senses it directly; the other traces how it unfolds in time.
Here we create predictions, expectations, knowledge, and narratives.

With practice, this pair develops in a particular way: Causality Awareness can learn to
attend to Witnessing Awareness as it operates — noticing the sensing itself as it unfolds,
rather than only analyzing what has already arrived.

The Immaterial Pair — Open and Mindfulness Awareness — both work with intangible
experiences. One senses wholeness, potential, and interconnectedness; the other
evaluates and assigns significance and urgency to events and experiences.

Once something intangible is sensed by Open Awareness or evaluated by Mindfulness
Awareness, Causality Awareness can conceptualize it. From that point, all four types can
engage with the experience across different contexts and in different modes.

The Four Types of Awareness feed each other continuously, creating Perspective
Realities together. This is not a flaw but an inherent capability we have. This continuous
interplay is why Presence is not only a Reflective Mode achievement — it can be
instinctive, intuitive, and reflective.

Practice helps us sense the difference.

The Diagonal Tensions

The Four Base Positions — Sensed, Defined, Evaluated, and Transimmanent Reality —
generate individual Perspective Realities (Perceived, Systematized, Weighed, and
Intuited) that can be experienced as diagonal tensions.

Opposite corners of the Model can be experienced as conflicting views or productive
tensions.

Witnessing Awareness and Mindfulness Awareness sit at opposite corners. Witnessing
receives and accepts what is unconditionally in the present moment. Mindfulness
evaluates and judges what matters over time, this against that, this is more urgent than
that. You need both but may experience extra resistance moving between these diagonal
awareness types.

Acceptance without evaluation leaves you automatic and unable to navigate. Evaluation
without acceptance leaves you unable to perceive what you are evaluating. Wisdom
Practice teaches us to hold both — to see what is and to weigh what is important —
without transforming one into the other.
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There are four maximum diagonal tensions in the Framework:

1. Internal Witnessing Awareness (O11) and External Mindfulness Awareness
(O3e): internal sensation and external evaluation — one perceives what is within,
the other evaluates if it is important and urgent to the environment. You sense
something inside; you evaluate if it is important or urgent to others.

2. External Witnessing Awareness (O1e) and Internal Mindfulness Awareness
(O31): external sensation and internal evaluation — one perceives what is present
in the environment, the other weighs what matters to you over time. You sense
something outside; you evaluate if it is important or urgent to you.

3. Internal Causality Awareness (021) and External Open Awareness (O4e): The
first traces internal patterns and consequences, the other senses wholeness,
potential, and interconnections present in the environment that influence your
current context. You trace what is happening within your context; you sense
potential and connections in the environment not yet recognized or realized (two
meanings of these words).

4. External Causality Awareness (0O2e) and Internal Open Awareness (04i): The
first traces external patterns and consequences, the other senses wholeness,
potential, and interconnections present within your current context that influence
the environment. You trace what is happening outside; you sense potential and
connections present but not yet recognized or realized.

Most wisdom traditions recognize this kind of tension. The contemplative who cultivates
equanimity also cultivates discernment — the ability to distinguish what serves from
what does not. In performance cultures we see this as bringing full power and effort
without becoming tense or burning out. In production environments we can see it as
balancing high quality with maintained speed and low cost.

These are not contradictions. They point to complementary capacities that, held
together, produce something none of them can produce alone.

Which of these tensions do you recognize in your own experience? Where do you notice
yourself pulled between perceiving and evaluating?

The Blending Challenge

Please try this: Think of a decision you are currently facing. Can you describe what is
happening — what occurred, what the options are, what would follow from each —
without evaluating which option is better or if the decision itself is important and
urgent?
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That would be Causality Awareness without Mindfulness Awareness. It is surprisingly
difficult. The evaluation slips in almost immediately and often automatically below our
conscious awareness.

Nouw try the reverse: can you feel what matters most to you in this decision without
expectations arising or finding yourself leaning towards certain outcomes?

That is Mindfulness Awareness without Causality Awareness. Also difficult. The two
follow each other almost instantly and usually automatically.

A last exercise, take a coin and assign one option to heads and one option to tails. You
will need to implement the option that the coin shows when tossing it. Toss, catch, and
cover the result with your hand. While the result is hidden, do you notice yourself
hoping for one of the options?

This is Mindfulness Awareness — evaluation, significance, preference — entering what
could be a purely mechanical process. The coin and your hand don’t care. Your Diamond
does.

This is the blending challenge experienced. The Four Types of Awareness constantly feed
each other, which is why we blend them together without noticing.

The moment we evaluate something, we immediately sense emotions and responses
form. The moment we see a pattern, we immediately feel its significance and prepare to
act or respond. The moment we sense connection or potential, we immediately try to
visualize, evaluate, and make sense of it.

The blending and the connection are not flaws — they point at the dynamic between the
Four Types of Awareness. This can be automatic, deliberate, or integrated. We cannot
fully separate them, but we can notice which one is currently influencing the process and
how.

A practitioner who jumps to generating options and structuring solutions may not pause
to sense whether they have the full picture — or whether they are solving the problem
that matters most. A practitioner who is evaluating significance may not pause to check
their understanding of the full situation.

The sweep practice (in Understanding Presence section) is one antidote to blending —
not because it eliminates the blending, but because it makes each type's distinct
contribution temporarily visible. With practice, you develop the ability to notice which
type is leading and which is being transformed in the process.
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The Bridge: Beliefs and Value Hierarchies

You have practiced seeing through eight windows — sensing what is, tracing how it
connects, weighing what matters, sensing the whole that analysis cannot capture. You
have practiced seeing through them in different sequences and begun to sense how they
inform, transform, and integrate.

Two things often emerge from sustained practice of the Four Types of Awareness.

1. Causality Awareness is a foundation for forming causal Beliefs — mental models
of how things work, formed through experience and accumulated through test
and verification.

2. Mindfulness Awareness is a foundation for forming Value hierarchies — what
matters most in different contexts, shaped by Needs, felt significance, and
urgency.

These Beliefs and Value hierarchies are mental models that integrate and reinforce each
other: what we believe shapes what we value, and what we value shapes what we believe.

This is where much of the Diamond's most consequential content lives — and where
patterns can become so familiar they feel like facts. Beliefs that have solidified beyond
examination. Value hierarchies that operate automatically outside awareness.23

Practicing the Four Types of Awareness individually and together helps make these
patterns visible and workable. The Diamond of Purpose and Meaning — introduced in
Part IV — maps how the Framework describes this.

The Diamond of Purpose and Meaning sits at the center of the Eight Perspectives of
Seeing Model — containing a map of the Needs, Beliefs, Values, and Identity that shape
how you notice, evaluate, and live your life.

23 For further exploration: Greenwald, Banaji, and Nosek, 1998 — Project Implicit, projectimplicit.net.
A research platform with self-assessment tools for exploring automatic associations — beliefs and
preferences operating outside awareness.
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PART IV: THE DIAMOND OF PURPOSE AND MEANING

Between stimulus and response there is a space.
In that space resides our power to choose our response.24

If the Eight Perspectives of Seeing Model maps the layout of a house — eight rooms,
windows, and how they connect — the Diamond maps everything inside: the furniture
you have chosen, the photos on the walls, the worn floors and well-used tools that reveal
which paths you walk and what you reach for most often.

The Model helps you see where you are observing from. The Diamond lets you explore
what drives you, what guides you, and who you are becoming.

The Diamond of Purpose and Meaning is the Framework’s map of our inner world: the
Needs that drive us, the Beliefs and Values that guide us, the Goals we pursue, and the
Identity we are continuously creating.

The Diamond of Purpose and Meaning
PRESENCE

CAUSALITY

MISSION OPINIONS

ACTIONS
INTEGRITY
AUTHENTICITY
CAPABILITIES

WISDOM
PRACTICE

! Instincts include immediate reflexes
? Drives include emotions, and urges

? Attitudes include complex feelings © Peter J Karlsson

24 Commonly attributed to Victor Frankl, but does not appear in his published work.
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Reality can be visualized as white light coming in at its crown. The Diamond refracts it,
revealing our foundations — our architecture and the Beliefs, Values, and Needs that
combine into experiences and expressions. Your Beliefs about trust, formed over years,
express as immediate Opinions about a stranger you just met.

Each Diamond element exists in dynamic relationship to all others while structured into
pairs for reflection — nine Diamond Pairs are organized into three Triads, all emerging
from our genetic architecture, innate needs, and experiences.
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9. The Engine at the Diamond’s Core

Two Core Pairs from which the Diamond emerges

Consider someone who grew up with much uncertainty — a parent who lost jobs
repeatedly, was not home to make dinner, promises that evaporated, repeated moves
disrupting friendships. Their nervous system learned: the world shifts without warning.
This can heighten the Need for Certainty/Safety.

From that heightened Need, a worldview takes shape. They may believe that planning
prevents chaos, that reliability matters more than excitement, that careful preparation is
how responsible people live. These are not ideas they chose from a menu — they are
meaning-structures they built to meet their Needs from real experiences.

When they receive a stable job offer, relief floods through them. Finally, something solid.
A high salary matters less than knowing what next month looks like.

Now consider someone else — raised with enough security that predictability became
boring. Their dominating Need may be Variety. Same job offer, completely different
response. Where the first person sees safety, this person sees a cage. Steady moderate
paycheck? They hear trapped. Clear career path? They feel walls closing in.

Same offer. Different Diamonds built from different Genes, Needs, and experiences.
Neither is wrong — each is experiencing reality through their Diamond.

This is the Diamond at work. At the center of it sit Two Core Pairs — the foundation from
which everything else emerges.

The Two Core Pairs

Genes « Instincts — biological blueprint and its immediate automatic responses.

Genes are the inherited blueprint — it creates your neural wiring, temperament, physical
shape and innate capabilities. It is a starting point and baseline. The predispositions that
influence your temper and personality, how you naturally respond to novelty, stress,
pleasure, and social interaction.

Instincts are the expressions of your Genes — reflexes, automatic reactions, and innate
behavioral patterns that operate before thought. Startle reflexes, homeostasis, hunger,
pain.
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Needs < Drives — your fundamental requirements, primary emotions, and urges
directing attention and behaviors are captured in the second Core Pair.

Needs are innate requirements that need to be met to survive and thrive — part of our
physical and psychological foundation.

Drives are expressions of Needs — primary emotions, urges, and felt pressures that
signal what demands attention and action right now.

These Two Core Pairs are a given foundation, what we start out with. Genes and Needs
are inherited — the architecture and requirements we cannot bypass but can learn to
work constructively with through, for example, epigenetics and choices.

Instincts and Drives are their expressions — more adaptive, more responsive to context,
and they evolve, adapt, and can be influenced. The Core Pairs influence and shape the
other elements in the Diamond.

Every Belief you hold, every Value you prioritize, every Purpose you pursue traces back,
eventually, to these Two Core Pairs.

Six Human Needs

Needs can be structured in many ways.25 For practical reasons, the Six Human Needs
model developed by Cloé Madanes and Anthony Robbins is used in the Framework. It
identifies six needs that shape human motivation. These are not drives you choose —
they are physical and psychological requirements your system pursues whether you are
aware of them or not.

The Framework of Holistic Perspective uses the Six Human Needs model with its
paradoxical pairing structure and a distinction between Base and Fulfillment Needs that
can be mapped onto the Achievement and Fulfillment Paths.

The Six Needs are organized in three paradoxical pairs:

25 For further exploration: Deci & Ryan, 2000 — Self-Determination Theory; Maslow, 1943 — A
Theory of Human Motivation; Max-Neef, 1991 — Human Scale Development. Each offers a different
lens on the motivational structure the Six Human Needs framework describes.
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Four Base Needs:

Certainty/Safety — Variety. We have a need Cf;*;;”ﬁyy

to know what to expect both physically and
. . o1s Contribu-
mentally — we need predictability, safety, e
stability. We also need novelty, change, surprise.
Too much certainty can become stagnation and

boredom. Too much variety can become chaos

and anxiety. The tension between them is not a Sc'gr’:fe
problem to solve but a dynamic to hold and
navigate. C(])-:::{:t

ion

Significance — Love/Connection. We have a
need to feel important — to matter, to be recognized, to make a difference. We also have
a need to belong — to feel part of something larger, to love and be loved for who we are
not just for what we can do or what we have. Significance, pursued at the expense of
Love/Connection, can lead to isolation and lack of trust. Connection, pursued at the
expense of Significance, can lead to self-sacrifice and losing one's own voice.

Two Fulfillment Needs:

Growth — Contribution. We have a need to develop — to learn, expand, become
more capable. We also have a need to give — to contribute beyond ourselves, to serve
something larger. These two needs are paradoxical partners: growth without
contribution can become self-absorbed accumulation and lead to self-centered
development; contribution without growth can deplete what we have to give, make us
narrow, or unable to adapt.

The Six Human Needs operate simultaneously, in varying intensities, throughout your
life. At any moment, one or two may dominate — a job loss may drive Certainty/Safety to
the foreground; falling in love or feeling lonely may foreground Love/Connection — but
all six are always active.

The paradoxical pairing matters. A person who optimizes relentlessly for Certainty and
Safety may find they have starved their own Need for Variety — and, often without
noticing, others' as well.

An organization that maximizes Significance (status, competition, achievement) may
erode Connection (belonging, collaboration, trust). The pairs are not opposites to
balance — they are tensions that, when held together, can generate the richness of a full
life.

The Two Fulfillment Needs can be used to make sure the Four Base Needs are
sustainably met. You cannot grow effectively when safety is absent. You cannot
contribute from emptiness. This is why trust — which creates conditions where all six
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needs can be sustainably met — is introduced as a practical foundation in Section 1 and
further explored in Section 15.

You might pause here and consider: which of these six Needs feels most active in your
life right now? Which feels most neglected? The answer may tell you something about
what brought you to this document and Wisdom Practice.

Needs in a Social Context

The Six Human Needs describe what we fundamentally require. But in social contexts —
which is most of life — a complementary question arises: how do social situations trigger
or satisfy those requirements moment to moment?

The SCARF model, developed by David Rock, is a practical coaching model inspired by
neuroscience and it identifies five domains of social experience that activate threat or
reward responses in us:2¢

Status — our sense of relative significance. Am I respected here? Does my contribution
matter? Am I needed and important here?

Certainty — our ability to predict what will happen. Do I know what is expected? Can I
anticipate what comes next? Can I rely on my income, being relevant, and am I safe
here?

Autonomy — our sense of control over events. Can I make choices? Can I influence my
situation? Can I adapt what needs to be done enough to meet my own Needs, priorities,
and preferences?

Relatedness — our sense of safety with others. Am I among friends or foes? Do I
belong here? Do I feel appreciated as a person and not only for what I have, know, and
can contribute?

Fairness — our perception of just exchange. Are rules applied equally? Are rules
reasonable and appropriate? Are rewards corresponding to efforts?

The SCARF model helps illuminate patterns we can recognize:

When any of these domains feel threatened, our stress response is likely to activate — the
narrowing of attention and reduction of prefrontal cortex activity described in Section 1
happen. We feel anxious and are much more likely to enter a scarcity mindset.27

26 For further exploration: Rock, D., 2008 — SCARF: A brain-based model for collaborating with and
influencing others. NeuroLeadership Journal, 1.

27 For further exploration: Lieberman, M.D. & Eisenberger, N.I., 2009 — Pains and pleasures of social
life. Science, 323.
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When these domains feel rewarded, we relax and feel safe. The connection to the Six
Human Needs can be made: Status maps to Significance, Certainty maps to
Certainty/Safety, Relatedness maps to Connection, and so on. When our Needs are met
sustainably it becomes easier to release a scarcity mindset and hold more constructive
ones such as flow, win-win, and other more abundant mindsets.28

Wisdom Practice with the Framework of Holistic Perspective uses the Six Human Needs
and the SCARF model to reflect on and understand why we react as we do in certain
situations. They can help us understand how to create conditions that support both
individual wellbeing and collective effectiveness.

From Core Pairs to Our Inner World

Every element in the Diamond, including our Awareness, emerges from and finds its
grounding in its Core Pairs. Genes and Needs do not exist in isolation — they shape how
you understand reality and how meaning forms.

Every other element in the Diamond — every Belief you hold, every Purpose you pursue,
every aspect of who you understand yourself to be — traces back to these Two Core Pairs
eventually.

The pairs, and the Three Diamond Triads explained in Section 10, are designed to help
us reflect on and understand how elements relate to and interact with each other in a
structured way. Understanding how Diamond elements have been created, can be
influenced, and worked with is part of Wisdom Practice.

What follows maps how these Core Pairs shape your inner world — through three
interconnected systems, the Three Diamond Triads, that hold your Meaning, Purpose,
and Identity.

28 For further exploration: Mullainathan, S. & Shafir, E., 2013 — Scarcity: Why Having Too Little
Means So Much.
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10. The Three Diamond Triads

From biology to psychology — Genes and Needs shape your inner world

Human consciousness does not begin with abstract concepts. It begins with biology.
Genuine Needs emerge from our architecture — these are not chosen but given. The
Diamond maps three interconnected systems — the Three Diamond Triads — to help us
understand and work constructively with what we are given.

Each Diamond Triad contains three Diamond Pairs with three foundation elements
(long-term, more stable) and three expression elements (short-term, responsive to
context).

PRESENCE

Three Diamond Triads

Beliefs, Values < Meaning
Opinions, Preferences © Attitudes

Purpose Triad
Mission, Vision © Purpose
Focus, Priorities © Intents

ACTIONS

INTEGRITY

AUTHENTICITY

POTENTIAL | CAPABILITIES

Identity Triad
Goals, Character < Identity
Actions, Integrity < Authenticity

* Instincts include immediate reflexes

2 Drives include emotions, and urges

? Attirudes include complex feelings © Peter J Karlsson

The Meaning Triad — Why and How
Foundation: Beliefs + Values < Meaning
Expression: Opinions + Preferences <> Attitudes

The Meaning Triad holds our understanding of how things work and what matters. It
contains foundational Beliefs about how the world works, our Needs and Value
hierarchies, and how we express these in the moment.
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Beliefs are mental models of how things work — formed through experience and
accumulated through test and verification (Causality Awareness content).

Values are evaluative and come with significance, and a sense of urgency (Mindfulness
Awareness content).

Value and Needs maps and hierarchies are practical tools we can create to understand
our Values and Needs in relation to each other. They help us articulate how our Values
and Needs influence our decisions and behavior in different situations and contexts.
These can be created by listing Values and Needs and then ranking these in order of
importance.29

Beliefs filter through Values to create Meaning: your embodied understanding of how
things work, what is important, and how urgent it is.

Beliefs are expressed moment-to-moment as Opinions (knowledge and understanding).

Values are expressed moment-to-moment as Preferences (situational choices reflecting
Values and Needs).

Meaning is expressed moment-to-moment as Attitudes — integrated states where
understanding, significance, and emotion meet.

The Meaning Triad is in many ways intrinsic and automatic — its elements are shaped by
Genes, architecture, and Needs long before we become aware of these. This is why
Meaning can feel so deeply rooted and resist change — it is not really chosen; it is largely
built from architecture and direct experience.

The Purpose Triad — Away From and Towards
Foundation: Mission + Vision <> Purpose
Expression: Focus + Priorities <« Intents

The Purpose Triad holds our sense of direction — where we are headed, why it matters —
fundamental reason for being.

Mission is what you aim to build or achieve over years — the longer arc of your goals and
effort (Causality Awareness content). Mission answers the question: What do we aim to
achieve to move toward our Purpose? For example, raise children who trust their own
judgment.

29 For further exploration: The external perspective can be explored and compared with our internal
perspective with tools like the Johari Window, see: Luft, J., 1969 — Of Human Interaction: The
Johari Model; Luft, J., 1963 — Group Processes: An Introduction to Group Dynamics.
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Vision describes the future you value — What is most important and urgent to move
toward — and in relation to what (Mindfulness Awareness content). Vision answers the
question: What does our imagined future prioritize? For example, a family where seeking
to understand comes before seeking to be understood.

Vehicle maps and hierarchies are practical tools we can create to understand what to
prioritize and how to move towards what we want in different situations and contexts. A
Vehicle hierarchy built from Vision asks: what specifically needs to happen for this
Vision to be realized, how often, by whom, and when.

Mission filters through Vision to generate Purpose: your fundamental directional
identity — Why do we do what we do? For example, be Present.

Mission is expressed moment-to-moment as Focus — what your attention is on right
now.

Vision is expressed moment-to-moment as Priorities — what is most important and
urgent in this situation.

Purpose is expressed moment-to-moment as Intents — what you want to happen right
now.

The Purpose Triad can hold more creative freedom than the Meaning Triad. Where
Meaning is largely shaped by architecture and direct experience, Purpose can be
consciously created, borrowed, or adopted from external sources.

This freedom is both powerful and treacherous. Powerful, because it means you can
shape your direction deliberately. Treacherous, because Purpose can diverge from what
your Core Pairs require — becoming a fantasy or dream disconnected from your deeper
architecture and your environment.

This is where the alignment problem and narrow optimization often originate. The
executive who builds an impressive career around a Purpose never truly aligned with
deeper Needs. The athlete or scientist who optimizes for a Vision that serves one domain
at the expense of everything else.

The Purpose was real, the effort genuine, performance outstanding — but the direction
misaligned with what their architecture required and their larger life.
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The Identity Triad — Who I Am and Who You Are

Foundation: Goals + Character < Identity
Expression: Actions + Integrity < Authenticity

The Identity Triad holds our sense of who we are and who we are becoming — the self we
aspire to be and the self that shows up in daily life.

Goals are the defined outcomes you are working toward — specific, measurable results
that advance the mission (Causality Awareness content). They answer the question:
What outcomes are we aiming to achieve? For example, do at least 30 minutes of
dedicated Wisdom Practice every day.

Character is your ethical and moral foundation — the values and principles you hold
yourself to (Mindfulness Awareness content). Character invites the question: Which
moral and ethical principles are most important to me? For example, my wisdom
practice is guided by trust, compassion, and empathy.

Character maps and hierarchies are practical tools we can create to understand what to
prioritize and how to make choices in different situations and contexts. A Character map
asks: which principles matter most to me and in which situations and a Character
hierarchy ranks these principles to guide us when they come into conflict.

Goals filter through Character to create Identity — who you understand yourself to be in
the past, now, and in the future. It answers the question: Who am I? For example, I am a
compassionate wisdom practitioner in all domains of life.

Goals are expressed moment-to-moment as Actions — the concrete behaviors and
objectives that make your commitments visible.

Character is expressed moment-to-moment as Integrity — the ongoing, often felt
evaluation of whether your actions match your ethical and moral principles and
priorities.

Identity is expressed moment-to-moment as Authenticity — the felt sense of whether
who you are showing up as matches your Identity, who you understand yourself to be.3°

The Identity Triad functions as the Diamond's integration and feedback system. It
signals when expressions contradict foundations — when what you do diverges from who
you understand yourself to be.

30 For further exploration: Rogers, C.R., 1961 — On Becoming a Person; Maslow, A.H., 1943 — A
Theory of Human Motivation.
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These signals are information, not judgment. When something feels off, the Triad can
help you notice and articulate where misalignment is present. When something feels
right, it can help you articulate how foundation and expression are moving together.

Before reading how they interact, notice which Triad you can feel most clearly in your
own life right now — and which feels least accessible.

The Triads are Interconnected and Interact

The Three Diamond Triads are inherently interconnected and continuously influence
each other:

Meaning <« Purpose < Identity

Changes in one Triad can ripple through the others, creating either integration or
fragmentation, coherence or incoherence, alignment or misalignment.

The Triads differ in how directly they are shaped by our given architecture. The Meaning
Triad is closest to the Core Pairs — it is largely built from immediate experience before
we become aware of it.

Purpose is the most shapeable — the direction we can consciously choose and revise, and
Identity is the most responsive to both — it reflects where Meaning and Purpose have
taken us and signals when they diverge.

When the Triads align, your Purpose aligns with your Beliefs and Values — your
direction feels meaningful, not just busy. Your Identity aligns with your Purpose — who
you see yourself as matches where you are headed. Your Actions embody your Attitudes
— what you do moment-to-moment reflects what matters to you.

There are moments when all three Triads move together — when what you believe,
where you are headed, and who you are showing up as feel like one thing. These
moments are not permanent, but they are recognizable. And they are what the Diamond
can help notice and articulate.

When the Triads misalign, you feel it. Consider the professional whose Purpose Triad is
coherent — Mission, Vision, and Purpose all point toward career achievement — yet
something feels hollow.

Their Meaning Triad (Values around connection, presence, and health) and their
Identity Triad (aspired Character as authentic person and present parent) can still pull in
different directions. The problem is not lack of coherence within any single Triad. The
problem is misalignment between Triads.
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Each Triad can operate in any of the Five Awareness Modes introduced in Section 12. A
Belief can operate unconsciously (you do not know you hold it), subconsciously (it
shapes behavior you once chose but no longer monitor), reflectively (you are examining
it deliberately), or in increasingly integrated modes.

The same applies to, for example, Goals in the Identity Triad and Purpose in the Purpose
Triad — any Diamond element can be examined, questioned, and developed, but only if
you can bring it into Reflective Mode first.

The mode in which a Triad element operates determines what of your Diamond is
available to you, and how, in any given moment.

The Two Sides of the Diamond

Each Diamond element exists on one of two sides:

Foundations (long-term): Beliefs, Values, Meaning, Mission, Vision, Purpose, Goals,
Character, Identity. These develop over time. They are stable, resistant to change, and
often operate outside awareness. They are like the trunk and roots of the tree.

Expressions (short-term): Opinions, Preferences, Attitudes, Focus, Priorities, Intents,
Actions, Integrity, Authenticity. These respond to circumstances. They shift with context,
with mood, with new information. They can be represented by the leaves that respond to
weather, wind, and seasons.

The influence between foundations and expressions flows in both directions. Strong
foundations keep expressions within a range — strong roots let the leaves dance without
the tree toppling over. And repeated expressions can reshape the tree — the leaves’
photosynthesis influences the root system.

Foundation shapes expression; expression influences the foundation.

This bidirectional relationship is why the Diamond uses <> arrows throughout. You can
work foundation — expression: examining your Beliefs to understand why you hold
certain Opinions.

Or you can work expression — foundation: noticing persistent behaviors, Preferences, or
Opinions to uncover the underlying Goals, Values, or Beliefs generating them. You can
get specific feedback and then use the Diamond to trace forwards or backwards to
understand the underlying Diamond elements producing the behaviors and results in
question.

Both directions offer leverage. Working foundation — expression helps you understand
why you respond the way you do. Working expression — foundation helps you trace
what you want to change back to where it originates.
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The Diamond is navigable from either end — and Wisdom Practice with the Framework
of Holistic Perspective is designed to develop fluency and sustainable Growth and
Contribution in both directions.

The Folding Principle

When the Diamond is folded along its center vertical axis, each foundation element
touches its corresponding expression element: Genes <> Instincts, Needs «<» Drives,
Beliefs <> Opinions, Values < Preferences, Meaning « Attitudes, Mission < Focus,
Vision < Priorities, Purpose < Intents, Goals «» Actions, Character < Integrity, Identity
< Authenticity, Potential <> Capability.

Wisdom Practice stands alone in the Diamond — unpaired, because the practice that
integrates the Diamond cannot be reduced to a single expression element. What Wisdom
Practice points toward arises in the connection between a practitioner and the world
they are present in.

Wisdom Practice does not fold onto one thing — picture it folding onto everything. This
is not a coincidence of layout — it reflects each element’s primary connection, a handle to
get started. Each expression element is a foundation element showing up in real time.

Your Opinions are your Beliefs meeting today’s circumstances. Your Preferences are your
Values choosing in context. Your Authenticity is your Identity expressed in the moment.

The folding and its Triads make the Diamond easier to remember and navigate: if you
want to understand an expression, look at the foundation it folds onto. Then listen to
what follows. All are signals for further exploration and understanding.

Try this now. Choose one expression — an Opinion, a Preference, an Action. Trace it to
the foundation it folds onto. What Belief, Value, or Goal is showing up?

Coherence and Alignment

Coherence and alignment are two concepts that are often confused but do different work
in the Diamond. Imagine assembling a puzzle. You face two distinct challenges: getting
each piece to fit with its neighbors (edges interlocking without forcing), and ensuring all
pieces contribute to the same picture (building toward one single image).

A piece could fit perfectly with its neighbors yet display a fragment from a different part
of the puzzle or a different puzzle entirely — coherent edges, image misaligned.

Coherence means Diamond elements within the same Triad and temporal layer
(elements within the foundation or the expression side) fit together without
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contradiction. Your Beliefs do not contradict your Values or Meaning. Your Actions do
not conflict with your Integrity or Authenticity.

Alignment means the whole Diamond moves in the same direction—foundations
matching expressions, all Triads pointing toward the same destination. Your Purpose
aligns with your Meaning. Your Identity aligns with your Meaning and Purpose. Your
expressions reflect your foundations.

Alignment is consistency across Triads and both foundation and expression side.

Someone can have perfect coherence within their Purpose Triad foundation — Mission,
Vision, and Purpose beautifully complementing each other — yet still experience
dissatisfaction because that coherent system is misaligned with their Values or their
deeper Needs.

Sustainable development and growth require both. Coherence prevents self-
contradiction and inner conflicts within Triad foundations or expressions. Alignment
prevents fragmentation across Triads, foundations, and expressions.

Congruence emerges when both coherence and alignment work together across
Diamond elements — when what you believe, where you are headed, and who you are
showing up as move in the same direction.

Congruence is felt by others as strong presence and clear direction. This can be
compelling or unsettling — an aligned Diamond does not guarantee that what it is
aligned toward serves others well.

Congruence is not a permanent state, but a quality of integration that becomes more
accessible through Wisdom Practice. Wisdom Practice adds the element of Presence
which will gradually make the alignment more sustainable. This is what the Fulfillment
Path traces.

Section 11 presents each Diamond Pair as a reference. You do not need to read all
twelve in sequence right now. Some readers will want to study each pair carefully.
Others will find it more useful to read a few that feel relevant and return to the rest as
they practice. Either approach works.
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11. The Twelve Diamond Pairs — Reference

Brief definitions — a map to return to

This section is a reference. The Diamond Pairs detailed here capture a dynamic
relationship between more stable foundation elements — like Beliefs, Values, Goals, and
Purpose — and their expression in daily life. Each Diamond Pair provides a starting
point for exploration, understanding, and growth.

Each pair receives a definition, a note on how the two elements relate, and one example.
You may want to read through the full section once to see the full landscape, then return
to specific pairs as they become relevant in your own practice.

Two Core Pairs — Architecture and motivation given

Genes < Instincts

Genes: Inherited biological architectural blueprint — physical architecture, neural
wiring, temperament, physical capacities, predispositions. What we start with and work
with.

Instincts: Immediate automatic responses — reflexes, innate behavioral patterns, the
body’s reactions before thought. How our architecture expresses in the moment.

Relationship: Genes provide the blueprint; Instincts are the blueprint in action. The
foundation is inherited; the expression is mostly automatic but can be influenced over
time through awareness and practice.

You can work constructively with your genetic architecture through practices like
exercise, nutrition, and sleep; through medications and supplements; and through
emerging technologies — from prosthetics to neural interfaces. The field is expanding
rapidly; what matters here is the principle: the given blueprint and architecture are
material to work with, not fixed destiny."

Example: Two people hear a sudden loud noise. One flinches and freezes; the other
startles and immediately scans for the source. Same stimulus, different instinctive
responses — shaped by two different architectures for threat processing.
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Needs — Drives

Needs: Fundamental requirements for survival and thriving — both physical (activity,
rest, nutrition, safety) and psychological (certainty, variety, significance, connection,
growth, contribution). What our body and mind require for a healthy and sustainable
life.

Drives: Emotions, urges, and felt pressures that direct attention and effort toward
meeting Needs. Drives express Needs as motivation. Drives include primary emotions
like Paul Ekman’s universal emotions: anger, contempt, disgust, enjoyment (often
referred to as happiness), fear, sadness, and surprise.3!

These emotions are considered “universal” because they appear to have distinct facial
expressions and physiological patterns that show up across cultures, even in people blind
from birth and groups with minimal exposure to outside societies.

Relationship: Needs are physical and psychological requirements; Drives are how
those requirements are experienced and expressed. A Need for Connection may express
as a Drive toward social contact — or, when frustrated, as loneliness, restlessness, or
irritability. The same Need can produce different Drives depending on context and how
it interacts with other Needs.

Example: After weeks of intense solitary work, you feel a restless irritability you
cannot quite name. That restlessness is a Drive — your Need for Connection signaling
through your body that something is lacking, even though your Need for Significance
(through achievement) is being met.

The Meaning Triad

Beliefs — Opinions

Beliefs: Mental models of how we think things work — patterns and truths we hold
about reality, formed through genetic architecture, direct experience, and what we have
learned. Causality Awareness content. Truths we hold.

Opinions: Immediate predictions and interpretations when Beliefs meet specific
circumstances. How your truths show up and express in the moment.

Relationship: Beliefs are stable mental models of how things work; Opinions are those
models applied in real time. Beliefs shape Opinions, but repeated Opinions tested
against experience can update or rewrite Beliefs.

31 For further exploration: Ekman, P., 1992 — An argument for basic emotions. Cognition and
Emotion, 6(3—4). The universality of basic emotions remains debated — see Barrett, L.F., 2017 — How
Emotions Are Made, for a competing account.
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When Opinions consistently contradict Beliefs, it signals either that the Belief is not as
deep as assumed, or that other Needs and Drives, or Values and Preferences are
overriding it. With awareness of your Beliefs, you can articulate and create Belief
hierarchies for decision making when options and alternatives are reflected on.

What you hold as true and causally reliable can be named and structured via Causality
and Mindfulness Awareness into a hierarchy or a scale with what matters most at one
end and least at the other. This scale can then be further tested for validity and
completeness with Witnessing and Open Awareness.

Articulating and ranking Beliefs uses Causality Awareness to give structure to what is
often only partially accessible — the hierarchy reflects your best current understanding,
not a complete account of what you hold as true.

Someone who holds a Belief that “asking for help is weakness” may form an Opinion like
(“they must think I'm incompetent”) when a colleague offers their assistance. Feedback
and results from different Opinions can shift the underlying Belief — gradually over
time, or in a single moment.

Example: You believe that people generally act in self-interest. When a stranger offers
to help you carry groceries, your immediate Opinion is suspicion — what do they
want? Quer time, if enough strangers help without wanting anything, the Belief may be
revised accordingly.

Values — Preferences

Values: What matters and motivates — not just a feeling or emotion but mind-body
states that we prefer or avoid. Mindfulness Awareness content. Values include, for
example, respect, validation, harmony, punctuality, trust, compassion, loyalty, and
competence.

Preferences: Situational motivation reflecting Values, Needs, and Drives. How
importance, significance, and urgency express, as towards and away from motivation in
the moment.32

Relationship: Values provide the motivational compass of what matters most;
Preferences are expressions of that compass in context. Someone who values health may
still prefer dessert tonight — the Preference reflects the Value meeting active Needs
(comfort, pleasure, social connection) and Drives (sugar or hunger).

32 For further exploration: Elliot, A.J., 1999 — Approach and avoidance motivation and achievement
goals. Educational Psychologist, 34(3); Gray, J.A., 1990 — Brain systems that mediate both emotion
and cognition.
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When Preferences consistently contradict Values, it may signal either that the Value is
not as deep as assumed, or that other Needs and Drives, or Beliefs and Opinions are
overriding it. With awareness of our Values, we can articulate and create Value
hierarchies for decision making when options and alternatives are reflected on.

What you hold as important and urgent can be named and structured via Causality and
Mindfulness Awareness into a hierarchy or a scale with what matters most at one end
and least at the other. This scale can then be further tested for validity and completeness
with Witnessing and Open Awareness.

Articulating and ranking Values uses Causality Awareness to give structure to what is
primarily intuited — the hierarchy reflects your best current understanding, not a
complete account of why you value what you do.

Example: You value environmental sustainability. At the grocery store, you prefer
organic produce — but when budget pressure is high, you prefer the cheaper option.
The Preference shifts with context; the Value persists. Tracking which Preferences align
with which Values or Beliefs reveals your actual priorities, not just your stated ones.

Meaning < Attitudes

Meaning: Integrated understanding from Beliefs + Values — how things work and what
this signifies, combined. Our embodied sense and understanding of how the world
works, what matters most, and when.

Attitudes: Moment-by-moment mind-body states — complex feelings, urges, and
primary emotions — that reflect Meaning in lived experience. How Meaning shows up in
your immediate experience.

Relationship: Meaning is embodied understanding; Attitudes are Meaning expressed
as lived mind-body states. Your Meaning around work ("productivity equals worth") may
show up as an Attitude of anxiety when you are idle, or satisfaction when you are busy.

Attitudes include complex feelings and Opinions — not only primary and universal
emotions but layered states that reflect the Meaning Triad operating in real time.

When Attitudes consistently contradict what you believe your Meaning to be, it signals
either that the Meaning is not as settled as assumed, or that other Needs and Drives are
overriding it — and that the Meaning structure itself may need examination.

Example: Someone whose Meaning around family is built from Beliefs about harmony
and Values around togetherness carries an Attitude of warmth and ease at family
gatherings. If those same Beliefs include "family must not show conflict,"” the Attitude at
gatherings may be warmth layered with vigilance — a complex state reflecting this
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Meaning structure.

The map of the Meaning Triad is in a sense always incomplete, we do not have access to
all information at all times. For Beliefs the gap is between what you hold as true and
what you can trace back to its origin. For Values the gap is between felt priority and
articulated reason. Meaning inherits both gaps — it integrates what is partially known
and partially felt into something that is lived before it is understood.

Wisdom Practice develops the capacity to work with and integrate Diamond Elements.
Witnessing and Open Awareness are complementary tools used to discover what
Causality and Mindfulness Awareness alone cannot, and implement and complete what
they produce.

The Purpose Triad

Mission — Focus

Mission: Long-term commitment to achieve something — what we aim to build or
create over 3—5 years. Causality Awareness content that can be formulated as a Mission
statement.

Focus: Where immediate attention is — where our awareness is right now. How our
Mission shows up in daily attention. Focus can trigger flow and directs attention, efforts,
and learning.

Relationship: Mission provides strategic physical direction; Focus is where that
direction points your attention and efforts each day. When Focus consistently drifts from
your Mission, it signals that either the Mission is too difficult or is not compelling
enough to hold your attention. It can also signal that unexamined Needs, Drives, and
Instincts are redirecting your Focus to more urgent Preferences or Priorities.

Your Mission statement, what you are building toward, can be articulated and structured
via Causality Awareness. For example, "Make this desert area fertile and increase
biodiversity."

Several different Misson statements can be articulated and structured via Causality and
Mindfulness Awareness into a hierarchy or a scale with what matters most at one end
and least at the other. This scale can then be further tested for validity and completeness
with Witnessing and Open Awareness.

Example: Your Mission is to build a consulting practice that serves small businesses
with financial controller competence. But you notice your Focus keeps drifting to
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landing large corporate proposals — more prestigious, longer assignments, higher
fees.

The drift reveals a tension: the Mission says "service small businesses" — connection
and variety; your Focus seems to draw naturally to "landing large corporate
proposals" — certainty and significance. This is useful information about your
Diamond, not a failure of discipline.

Vision < Priorities
Vision: The valued future we aspire toward — not just a goal but a felt sense of what the

future should be, feel, and look like. Mindfulness Awareness content. Helps us rank our
commitments in relation to each other.

Priorities: What matters most right now — the current ranking of importance across
competing commitments. Qur Vision expressed as choices in terms of sequence, what
gets done first and the order we do things.

Relationship: Your Vision influences your Priorities. It often determines what gets
created and when. When Priorities consistently serve a Vision or Mission you did not
deliberately choose yourself — it can be your parents' expectations, a cultural ideal, a
default you never examined — the misalignment may not be noticed until motivation or
another interest starts disrupting your routines.

In practice we articulate a Vision statement by using Mindfulness Awareness to infuse
Values into our Mission statement which gives it significance and urgency in relation to
other things. For example, "Ecological responsibility makes it our highest priority to
make this desert area fertile and increase biodiversity."

Several different Vision statements can be articulated and structured via Causality and
Mindfulness Awareness into a hierarchy or a scale with what matters most at one end
and least at the other. This scale can then be further tested for validity and completeness
with Witnessing and Open Awareness.

Example: Your Vision includes creating a loving and caring family environment. You
link this to being a present and engaged parent. Yet your daily Priorities — late
meetings, weekend work, constant availability to clients — point somewhere else.

The conflict is usually not between work and family. It is between your stated Vision
and the actual Priorities your behavior reveals. These actual Priorities often come from
real Needs and Values being more urgent to meet at this moment.

Framework of Holistic Perspective, version 1.1 Sida 95 av 201



Purpose < Intents

Purpose: Integrated long-term direction from Mission + Vision — fundamental
motivation and direction. Our compass that points where we are headed and why. A
Purpose is a Vision statement followed by a because-statement why this is important.

Intents: What you bring into each moment — the commitment to and aim behind
current and on-going actions. How Purpose is expressed in the present.

Relationship: Purpose can be seen as the river; Intents are then its currents at any
given point. When Intents align with Purpose, the river flows with high energy and in a
clear direction.

In practice we articulate a Purpose statement by using Causality and Mindfulness
Awareness and add a "to" or "because"-statement to our Vision statement. For example,
"Ecological responsibility makes it our highest priority to make this desert area fertile
and increase biodiversity because increased living standards in the region cannot be
sustained otherwise."

e Mission statement: what we are building

e Vision statement: Mission statement + Value(s) — what we are building, and its
importance and urgency

e Purpose statement: Vision statement + a because/why clause— what, importance
and urgency, and why it matters

When your Intent serve something other than your Purpose — habit, social pressure,
unexamined Needs — you are temporarily diverted or you feel distracted and what you
do takes more effort.

When Intents consistently diverge from Purpose, it signals either that the Purpose is not
as settled as assumed, or that other Needs and Drives are overriding it — and that the
Purpose structure itself may benefit from examination.

Example: Your Purpose centers on contribution through student-adapted education. In
a meeting, your Intent is to secure budget for your Goals. If the budget serves your
educational Vision and Mission, your Intent and Goals can align with your Purpose.

If you notice others are fighting for a budget aiming primarily to protect the Status of
the school, your Vision and Mission will need to adapt or you need to influence the
others — and that is information about what drives you, your Intent.

The information you have conscious access to about the Purpose Triad is usually
incomplete — we do not have full access to what drives us at any given moment.
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For Mission the gap is between what you are building, what you think is possible, and
what is being achieved. For Vision the gap is between the future you visualize and feel
strongly about and reality as it is now or what is being prioritized.

Purpose inherits both gaps — it integrates what is partially articulated and partially felt
into a direction that is lived before it is understood.

e Needs and Drives < Values and Preferences « Vision and Priorities (motivation)
e Beliefs and Opinions < Mission and Focus (epistemic)

e Meaning, Purpose, Identity < Attitudes, Intents, and Authenticity (motivation,
actions, routines, habits)

We can begin to see that there are direct links between the Core Pairs and the Meaning,
Purpose, and Identity Triads. These links can help us trace why some goals and
behaviors are motivating or prioritized and others are not. We can get insights into why
we keep ending up where we do and see what actions, routines, and habits may benefit
from reflection and revision.

Wisdom Practice with the Framework of Holistic Perspective is designed to develop our
awareness and understanding of both our motivation and direction. We do this by
practicing Presence and working with Diamond alignment — using Witnessing and Open
Awareness to notice what drives.

The Identity Triad

Goals — Actions

Goals: Outcomes you are working toward — when articulated, these are specific,
measurable, and timebound. This is Causality Awareness content. Goals are the
foundation for Deliberate Practice Design and measurable achievements.

Actions: Behaviors expressed to achieve outcomes — what you are doing to reach your
Goals. Goals are expressed as Actions. Actions include sensing, thinking, and feeling —
all that we do — and are a direct link to Witnessing and Open Awareness.

Relationship: Goals are deliberate when articulated, concrete, and actionable. Actions
are measurable expressions of if your Goals are pursued and how. The gap between your
Purpose statement, Goals and actual Actions can be monitored and gives information
about what is aligned and active in your Diamond.

Articulated Goals can reveal genuine commitments versus aspirations without traction.
Actions, including emotions, feelings, and thoughts, are all signals about what is
genuinely active and urgent in your Diamond right now.

Framework of Holistic Perspective, version 1.1 Sida 97 av 201



Several different Goals can be articulated and structured via Causality and Mindfulness
Awareness into a hierarchy or a scale with what matters most at one end and least at the
other. This scale can then be further tested for validity and completeness with
Witnessing and Open Awareness.

When Actions consistently diverge from Goals, it signals either that the Goal is not as
compelling as assumed — or that other Needs, Drives, or Beliefs are redirecting attention
and Actions elsewhere.

Example: Your Goal is to finish your novel about trust in difficult situation before end
of March next year. Your Actions over the past month include reading about writing,
talking about the book idea, and reorganizing your workspace — but not writing.

The Actions reveal that something else is operating: perhaps a Need for Certainty
(wanting to prepare thoroughly before starting) or a Belief that the conditions must be
perfect before you can begin.

The fact that this Diamond Pair is relatively easy to define and monitor opens up for both
narrow optimization and the alignment problem. Both these challenges arise when we
vigilantly pursue Goals without aligning these with our own and others' Diamonds.

Character — Integrity

Character: Our ethical and moral foundation — the behavioral principles we hold, the
moral and ethical principles we aspire to live according to. This is Mindfulness
Awareness content. It is a foundation for Deliberate Practice Design and integrating and
synchronizing our Diamonds with others.

Integrity: Ongoing evaluation of whether you express your moral and ethical principles
— not moral perfection, but your alignment with your Character. Integrity, practiced
fully, requires sensing the whole Diamond simultaneously — which needs Presence.

Relationship: Your Character holds your moral and ethical principles. Integrity is the
continuous monitoring of how you are expressing these. Integrity is not about never
falling short, it is about noticing when you are about to and caring enough to examine
why, and to correct course proactively.

Your articulated moral and ethical principles, can reveal genuine commitments versus
aspirations without traction. Integrity, including emotions, feelings, and thoughts, are all
signals about what is genuinely active and urgent in your Diamond right now.

When Integrity consistently signals contradiction between Actions and Character, it
signals either that a moral or ethical principle is not as deep as assumed — or that other
Needs, Drives, or Beliefs are overriding it in this moment.
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Example: Your Character includes being someone who is honest. In a conversation, you
notice yourself withholding the truth to avoid an uncomfortable reaction. Integrity is
the moment you notice the gap — the felt sense that you have just contradicted
something important within yourself. What you do with that signal is where
development and growth can happen.

In practice, your moral and ethical principles can be articulated and structured via
Causality Awareness into a hierarchy or a scale with what matters most at one end and
least at the other. This scale can then be further tested for validity and completeness with
Witnessing and Open Awareness.

Character and Integrity, in many ways, hold the integration of all other Diamond Pairs.

Integrity monitors whether your Actions match your Goals, your Intents align with your
Purpose, your Attitudes reflect your Meaning, your Opinions express your Beliefs, your
Preferences serve your Values, and your Focus matches your Mission — and whether all
of these align with your Character.

This is why Integrity resists being fully defined and often takes sustained effort to
maintain. It is not a single check but a continuous cross-Triad monitoring function —
sensing coherence and alignment across the whole Diamond in real time.

Identity — Authenticity

Identity: The integrated understanding and sense of who you are from Goals +
Character. Who you understand yourself to be and who you aspire to become. It also
influences your view of how others should be and act when with you.33

Authenticity: The felt sense of whether who we are showing up as matches our Identity
— how we are when we are genuine and ourselves. Unfiltered Identity expresses as
genuine Authenticity.34

Relationship: Identity is who you understand yourself to be and who you aspire to
become; Authenticity is whether that shows up in how you live. The gap between the two
is not necessarily a problem — creative tension between Identity and how you are
showing up can drive constructive insights, development, and growth.

Articulating who you understand yourself to be draws on all Four Types of Awareness —
Goals provide the structured, deliberate dimension; Character provides the felt, moral
dimension. The integrated understanding and sense that emerges reflects your current

33 For further exploration: Erikson, E.H., 1959 — Identity and the Life Cycle; Taylor, C., 1989 —
Sources of the Self; McAdams, D.P., 1993 — The Stories We Live By.

34 For further exploration: Heidegger, M., 1927 — Being and Time; Taylor, C., 1991 — The Ethics of
Authenticity; Kernis, M.H. & Goldman, B.M., 2006 — A Multicomponent Conceptualization of
Authenticity, Psychological Inquiry, 17(1).
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understanding, not a complete account of what you are or what you are in the process of
becoming.

The interconnections shown below, seen from an identity perspective, can help trigger
deeper insights compared to looking at these from a direction perspective alone:

e Needs and Drives < Values and Preferences « Vision and Priorities (motivation)
e Beliefs and Opinions <« Mission and Focus (epistemic)

e Meaning, Purpose, Identity < Attitudes, Intents, and Authenticity (motivation,
actions, routines, habits)

When Authenticity consistently contradicts Identity, it signals either that the Identity is
borrowed rather than genuine — adopted from a role model, a cultural ideal, or others'
expectations — or that expressions are constrained by circumstances, unexamined
Needs, fears, or Beliefs (conscious, unconscious, or subconscious).

Example: Your Identity includes being a "compassionate leader."” You notice that with
colleagues you frequently feel competitive rather than empathic and helpful. The
inauthenticity is information.

Perhaps the Identity is genuine, but a Need for Significance is overriding it in work
contexts. Perhaps the Identity was adopted from a role model and does not match your
own actual architecture or fit with the norms of your work team. Examination can
reveal what is active for you.

The information you have access to about the Identity Triad is often incomplete. For
Goals the gap is between what you aim or intend to achieve and what objectives you are
actually achieving and moving towards.

For Character the gap is between the principles you aspire to live by and how they are
actually integrated into what you do.

Identity inherits both gaps — it integrates what is articulated and felt into what is
embodied and lived before it is fully understood.

The Identity Triad integrates Meaning and Purpose — it is Fulfillment Path territory and
a foundation for Wisdom Practice. The Fulfillment Path builds on the Achievement Path
— which develops through Deliberate Practice:

Information < Knowledge < Insight «» Understanding < Conviction <
Determination < Deliberate Practice <~ Wisdom Practice

Wisdom Practice with the Framework of Holistic Perspective means gradually bringing
the whole Diamond into awareness: what you believe and value, where you are headed
and why, who you are becoming and how that shows up.
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Wisdom Practice is the engine of the Fulfillment Path and aims to develop the capacity to
explore and understand reality and to align and integrate your own Diamond with
others' — with Witnessing and Open Awareness acting as windows for seeing that which
Causality and Mindfulness Awareness structure and prioritize.

The Three Diamond Triads help you articulate what you understand and value
(Meaning), where you are heading (Purpose), and who you are (Identity). To
understand your foundation and expressions of this.

The Diamond Base Pair and Wisdom Practice

The Diamond Base Pair (Potential «» Capability35) and Wisdom Practice together express
the Fulfillment Needs (Growth and Contribution) in the Diamond's architecture.

The Diamond Base Pair holds the expansion from sensed Potential towards developed
Capability: from what is present but unrecognized and unrealized, toward what is
discovered and built through sustained practice.

Wisdom Practice stands alongside the Base Pair, unpaired, because what it points
toward cannot be captured by a single person or as a single expression element.
Capturing it means limiting it to something and diminishing what Wisdom Practice is
aiming for.

The Three Triads map what you carry: what you believe and value, where you are headed
and why, who you are and how that shows up. The Base Pair and Wisdom Practice hold
your development and growth — the ongoing expansion of what you are capable of
towards natural and wholesome action within all areas of life.

Together, Potential and Capability span the full development path from unrealized
Potential through Capability and beyond — toward both achievement and fulfillment.
Neither operates within a single domain; both support Wisdom Practice toward
sustainable and wholesome action.

Potential — Capability

Potential: Sensed possibilities and interconnectedness present in the moment. Our
latent unrecognized and unrealized capabilities, possibilities, and directions. Potential is
sensed through Open Awareness.

35 Capability = ability and capacity together. Ability is what you can do; capacity is how much and how
sustainably you can do it. Both grow through practice. Competence — as used in the Achievement Path
— describes a developmental stage within Capability's range, not the element itself.
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Capability: Ability and capacity developed together — expressed Potential. Not a fixed
level but a developing range. Our actual Capability is sensed through Presence.3¢

Relationship: Potential is sensed through Open Awareness and actual Capability is
sensed through Presence.

The pair is bidirectional and has no given limit or level: developed Capability opens new
Potential, which can motivate further practice and development. Inactivity, illness, and
injury can decrease your Capabilities and temporarily or permanently influence your
sense of Potential.

Within Capability development, Competence and Expertise mark a recognizable stage —
a point where reliable performance in familiar contexts is established. The Fulfillment
Path becomes available through the Achievement Path.

Example: A musician has practiced scales and playing musical compositions for years
and achieved Expertise. When she performs and enters flow — something shifts, the
music flows through her rather than being produced automatically. She responds
naturally to the room and the moment — she can access her full Capability, and new
Potential may be sensed: directions the music could go that she's not yet explored.

Fulfillment can emerge when playing music integrates with her larger life in a
sustainable way. Wisdom Practice aims to develop both achievement and fulfillment.

A note on Expertise, flow, and continuous development. You can develop high-level
Expertise — the ability to perform fluently and teach what you know, on autopilot or
subconsciously. This is valuable, and the Achievement Path can guide us there.

Flow becomes available when a challenge matches your Competence — giving access to
your current level of Capability and accelerating learning in that context. This
accelerated learning is real and significant. But it is contextual: flow arises when the

conditions are right, not on demand, and does not automatically lead to sustainable
fulfillment.

Domains where you have developed Expertise and can access Flow can provide
beneficial conditions for practicing Presence.

The conditions that support Flow — developed skill, clear feedback, appropriate
challenge — can create favorable conditions for Presence practice. This is one reason the
Achievement Path is essential: it helps create environments where Wisdom Practice is
easier to do.

36 For further exploration: Deci, E.L. & Ryan, R.M., 2000 — Self-Determination Theory identifies
competence as a basic psychological need — the felt sense of effectiveness and growth. The Diamond
element Capability and the psychological need are closely related: both describe what develops when
Potential meets practice.
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In the Framework, a person in Presence triggers Flow — not by waiting for the right
conditions, but by bringing integrated awareness. When a person actively practices
Presence the Fulfillment Path opens.

Expertise in flow can be seen as the culmination of the Achievement Path. In the
Fulfillment Path, practicing Presence together with Diamond Alignment is the
foundation of Wisdom Practice.

A note on borrowed versus authentic Potential. Potential can be absorbed from family
expectations, cultural ideals, or social comparison — "I should develop this" rather than
"I sense potential and congruence here." Authentic Potential emerges from integrating
Witnessing and Open Awareness. Authentic Potential is grounded in your actual
architecture, experience, environment, and choices.

Potential becomes authentic through systematic examination — you test it, find genuine
resonance, and own it. Sometimes examination reveals it was never yours, and releasing
it allows authentic Potential to surface.

What is systematically examined, tested, and evaluated are the following:
e Your environment — people and resources available
e Yourself - physical and mental starting point
e Talents — what you naturally develop fast or slow
e Competence - knowledge, skills and abilities

e Capacity — how much you can practice, perform, and recover

Wisdom Practice

Wisdom Practice: Deliberate Practice of Presence and Diamond alignment across all
areas of life. Wisdom Practice emerges between people and within the context of the
present moment — continuously creating fresh understanding rather than automatically
or routinely applying what has worked before.

Relationship: Wisdom Practice stands alone in the Diamond — unpaired, because
what it points toward cannot be placed as a single expression element. Wuwei arises as
Wisdom Practice deepens — when wholesome action moves through the practitioner
without the practitioner directing it. Wuwei is neither achieved nor a personal
experience; it arises through interconnection and by letting go.

Example: Thomas has spent fifteen years becoming an excellent project manager. He is
reliable, precise, trusted. His project teams deliver. He is considered an Expert — he
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can read a project's risks before anyone else names them, structure a plan others can
follow, navigate the politics without losing direction. Expertise achieved.

And yet something is missing. The work is good. The results are real. But at the end of a
successful project, there is a flatness he cannot explain. He starts wondering whether
this is simply what adult life feels like — accomplished and somehow hollow at the
same time.

A colleague mentions Presence practice. Thomas is skeptical but open to try something
new. He begins small: ten minutes each morning, learning to notice what is here — not
the day's agenda, not yesterday's unresolved conversation, but what is present right
now. Witnessing Awareness, though he doesn't have that name for it yet.

Something shifts. Not dramatically. He starts noticing how much of his day he spends
in Subconscious Mode — running practiced patterns, managing through automatic
processes and habit, present in the room but not actually here. This noticing itself
begins to change things.

He starts learning about the Framework and discusses it with the learning community.
He starts working with the Diamond — not as a system to master, but as a map for
discovering what is already there driving him.

He discovers that his Mission has been borrowed: his father's definition of professional
success, never examined. His Values say connection and contribution; his Priorities say
delivery and control. The gap between them is where the flatness lives.

He realizes this is nothing to fix overnight. He begins. He brings Causality Awareness
to his Beliefs about what makes work meaningful. He brings Mindfulness Awareness to
discover what he values in a day. He practices the Eight Perspective Positions in
difficult conversations — stepping to the external view, to what the other person might
be sensing, to what the situation holds that neither of them has named yet.

Slowly, Presence becomes available more often, Diamond alignment becomes more
fluent. Not because he deliberately performs better but because he is more Present to
what is rather than controlling the situation. His teams notice something they can't
quite name. He is the same person. He is somehow more of himself.

One afternoon, a project faces an urgent challenge. Two senior stakeholders have
reached an impasse that threatens months of work. Thomas walks into the room. He
listens — not for the positions, but for what is underneath them. He senses what each
person needs, what is at stake beyond the argument, what the room is waiting for.

He asks a question. It is not a carefully reflected or strategically calculated question —
it arises from being Present to what is.
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The conversation turns. The stalemate dissolves. His colleagues debrief afterward,
trying to understand what he did. He knows but cannot fully explain. He didn't direct
it. What moved through that room moved through him — from his Diamond, aligned,
in contact with theirs.

This was Wuwei. Not a technique mastered. Not expertise applied. Wholesome action
arising from sustained Wisdom Practice — Presence and flow in the moment, Diamond
alignment and integration.

Wisdom Practice with the Framework of Holistic Perspective includes making the
Framework so integrated and embodied that it is no longer needed.

Wisdom Practice allows natural and wholesome action to move through the practitioner
without the practitioner directing it — this is referred to as Wuwei in Daoist tradition.

Wuwei cannot be produced. It arises when Wisdom Practice becomes the practitioner's
natural way of being — and even then, it belongs to the connection to the moment and
interconnectedness with one’s environment, not to the person.
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12. The Five Awareness Modes and the Diamond

From automatic response to integrated awareness

The Diamond of Purpose and Meaning is a map to articulating your inner world — your
Beliefs, Values, Goals, Needs, and the other mental models described in previous
sections. But these mental models do not tell you what their content is and how it
operates at any given moment.

A Belief can shape your Opinions and behavior without you ever knowing you hold it. A
Value can guide your Preferences and choices with full deliberate awareness. Both
Diamond content, but processed differently.

The Five Awareness Modes describe how consciousness operates — how the content in
the Diamond is processed and available to you right now. They answer a question the
Diamond alone cannot:

Are you aware of and able to influence what is driving you?

The Three Essential Awareness Modes

There are Three Essential Awareness Modes. These are not stages you pass through and
leave behind. They remain available throughout life. You are using all three awareness
modes, all the time and often without noticing.

1. Unconscious Mode

Unconscious Mode is automatic processing and usually operates outside awareness.
Your heartbeat, digestion, the instinctive flinch from sudden movement, the startle
reflex. Fast, effortless, operating without any sense of you doing it. These processes were
not learned — they are part of your given architecture (Genes «<» Instincts).

Unconscious Mode corresponds to our automatic programs and reflexes, the immediate
processing Kahneman calls System 1 — but only the part that was not chosen. The flinch
reflex, the pupil dilating in darkness, the body's homeostatic adjustments — these
operate and evolve without you knowing about and controlling them.s”

37 For further exploration: Kahneman, D., 2011 — Thinking, Fast and Slow. A foundational account of
fast and slow processing and how much of our behavior operates outside awareness; Damasio, A.,
1999 — The Feeling of What Happens. Explores unconscious bodily regulation and its relationship to
consciousness and self.
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2. Subconscious Mode

Subconscious abilities are automatic but learned behaviors and responses. The
goalkeeper who catches a fast ball before thought arrives. The experienced driver who
navigates familiar roads while holding a conversation or thinking about other things. The
typist whose fingers find letters without looking. These capabilities were learned, once
slow and deliberate — you remember learning to type, learning to drive — but practice
has made them subconscious.

This is a critical distinction: Subconscious Mode means learned-then-automated. The
processing was once in Reflective Mode, chosen, prioritized, practiced until it required
no deliberate attention, and now operates beneath awareness.

Subconscious Mode is also Kahneman's System 1 — fast, automatic, effortless — but its
developmental history is different from Unconscious Mode. What is unconscious was
never learned or chosen; what is subconscious was once deliberately developed.38

This distinction matters because the Achievement Path produces subconscious
capability. Every Competence you develop through Deliberate Practice eventually
becomes automatic — that is what Expertise is. The question is what happens next.

3. Reflective Mode

Deliberate, slow, effortful. Limited capability but capable of something the other two
Essential Awareness Modes are not: recursive self-awareness through awareness of
awareness itself. In Reflective Mode you can think about your own thinking. You can
notice and observe that you are running a pattern and decide whether to continue. You
can observe your own Beliefs operating and question them.

This is Kahneman's System 2 — slow, deliberate, effortful processing. Planning a project.
Structuring and evaluating options. Noticing your own reaction to feedback and
choosing how to respond rather than reacting.39

Reflective Mode is named Reflective rather than "Conscious" to avoid confusion with
consciousness as the overall process. Consciousness can operate in all five awareness
modes; Reflective Mode is the one that enables recursive self-observation. This recursive

38 For further exploration: Kahneman, D., 2011 — Thinking, Fast and Slow. A foundational account of
fast and slow processing and how automatic responses shape behavior; Schneider, W. & Shiffrin,
R.M., 1977 — Controlled and Automatic Human Information Processing, Psychological Review.
Foundational research on how deliberate, effortful processing becomes automatic through sustained
practice.

39 For further exploration: Kahneman, D., 2011 — Thinking, Fast and Slow. A foundational account of
slow, deliberate processing — how effortful reflection enables us to examine and override automatic
responses.
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ability — thinking about thinking, awareness of awareness itself — is what makes
Deliberate Practice and the development of free will possible (see Section 3).

Reflective Mode is the gateway to deliberate development. Without access to Reflective
Mode, you cannot observe your own patterns, become aware of and question your
Beliefs, monitor the alignment of your Diamond, or practice deliberately. The
development described in the Framework of Holistic Perspective — from Deliberate
Practice toward Wisdom Practice — begins here.

The Two Principles from Section 4 map directly onto these modes. Unconscious and
Subconscious Modes run on the Principle of Least Resistance — processing follows the
carved channels, given or learned.

Reflective Mode is where the Principle of Eliminating Discrepancies becomes deliberate:
noticing the mismatch between what is running and what is needed, and choosing
whether to carve a new channel. This is also why insight alone rarely changes behavior —
noticing a discrepancy happens in Reflective Mode, but the old channel still holds the
water until Deliberate Practice has carved a deeper one.

Not everyone engages Reflective Mode regularly during a day; most people operate
primarily through Unconscious and Subconscious Modes, responding adaptively but
without recursive self-awareness.

These three modes — Unconscious, Subconscious, and Reflective — describe your
everyday processing. They do not disappear. What follows describes two modes of
integration that emerge when conditions are right and practice is sustained. They are
not replacements. They are what becomes possible when the three essential modes
work together.

The Two Integrated Awareness Modes

The Two Integrated Awareness Modes — Flow and Presence — are not permanent states
or achievements. They are natural states: both are part of your architecture, not
something foreign to be added. What learning, development, and growth changes is how
they become accessible.

Neither is superior to the other. They are architecturally distinct. Flow is condition-
triggered and context-specific. Presence is person-dependent and can extend across all
areas of life. They are related — Presence triggers Flow, a person in Presence brings the
conditions for Flow with them. Flow can trigger Presence.

Wisdom Practice is not climbing a hierarchy. It is practicing Presence so the relation
between the Two Integrated Awareness Modes can be revealed — and the two can
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work together across all areas of life.

1. Flow

Flow is the state you enter when conditions are right, something shifts when Flow is
triggered.4° Self-consciousness recedes. Time feels altered. The activity becomes
intrinsically rewarding and the sense of effort disappears even as performance peaks.

This is not an exceptional or rare state. You have been in Flow. The athlete deep in a
race, moving without deliberate effort. The programmer absorbed so fully in a problem
that two hours pass unnoticed. The musician in performance whose hands seem to play
themselves. The conversation that finds its own direction.

The Flow State Diagram shows one important
condition or trigger making Flow more likely to 4

occur: when challenge matches skill and confidence.
Too much challenge can produce anxiety; too little
can produce boredom. The flow channel runs along
the diagonal where challenge and skill are balanced.4

Degree of Challenge

The Flow Cycle (Challenge — Release — Flow —

Recovery) describes how Flow operates in practice.

A Challenge demands attention and focus on the task Level of Skill and Confidence
at hand. When challenge matches current

capabilities, Release lets go of deliberate control. Flow
is entered as a fully immersed mind-body state.

Recovery helps consolidate and accelerate learning. Challenge

All four phases are necessary for the Flow Cycle to be
sustainable — trying to stay in Flow permanently will

Release

lead to injuries, sickness, and burnout. Without
recovery, learning doesn't stick and development is not

sustainable. 42

40 For further exploration: Csikszentmihalyi, M., 1990 — Flow: The Psychology of Optimal Experience.
The foundational research identifying flow as a distinct psychological state and the conditions under
which it arises; Kotler, S., 2014 — The Rise of Superman. Explores the neuroscience of flow states and
specific triggers that can make flow more accessible.

41 For further exploration: Csikszentmihalyi, M., 1990 — Flow: The Psychology of Optimal Experience.
The original model describing the flow channel as the balance point between challenge and skill; too
much challenge produces anxiety, too little produces boredom.

42 For further exploration: Kotler, S., 2014 — The Rise of Superman. Describes the four-phase flow
cycle and the neuroscience underlying each phase, including why recovery is as essential as the flow
state itself; Kotler, S. & Wheal, J., 2017 — Stealing Fire. Further develops the flow cycle with research
on how altered states consolidate learning and why premature return to effort disrupts the process.
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Flow is a mind body state where the brain can rewire more efficiently — neuroplasticity
is high in flow states, making it a condition under which learning can accelerate.43

43 For further exploration: Csikszentmihalyi, M., 1990 — Flow: The Psychology of Optimal Experience.
Documents flow as a state of peak absorption and engagement in which learning advances most
naturally; Doidge, N., 2007 — The Brain That Changes Itself. Accessible account of neuroplasticity
and how the brain rewires through experience and practice.
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What Flow is — and what it is not

Within Flow, the Three Essential Awareness Modes work in harmony. The surgeon in
Flow adjusts herself to the situation unconsciously, performs complex procedures
subconsciously, and maintains just enough reflective awareness to monitor what the
situation requires — not choosing between these modes but fluently conducting the
orchestra from within it.

This integration gives access to your current Capability, creativity, and accelerated
learning. But it is domain and context specific: Flow arises when the conditions are right,
not on demand, outside-in.

The gamer in deep Flow is learning within the game. The surgeon in Flow is performing
brilliantly within the operating theatre. The orchestra playing together in group flow.
Change the context, and the conditions that triggered Flow may not follow.

Flow can be triggered. You can create conditions to increase the chance for triggering it
— appropriate challenge, clear and direct feedback, focused immersion, reduced
distraction, social interaction — but Flow itself arrives when those conditions align with
preparedness, not before or on command.

The culmination of the Achievement Path is Expertise in Flow, which comes from the
ability to create the conditions for Flow within domains of regular practice.

2. Presence

Presence is the natural integration of the Four Types of Awareness and the Three
Essential Awareness Modes — how consciousness operates when fully integrated.

Michelangelo reportedly said about his David sculpture that the figure was already there,
already present in the block of marble. Michelangelo's work was just removing all the
excess marble covering David.

Presence is like this.

You do not create Presence through practice. It is a natural capability — part of your
given architecture. A young child lives in something very close to Presence: here,
sensing, with very little layered over the experience of the moment — before any practice
is needed.

With time, expectations, learning, and bias accumulate: learned defensiveness,
automatic habits running in the background, Beliefs and Values that filter experience
before you have a chance to notice and see clearly. Conditioning absorbed from designed
environments that shapes what you can see and what is dismissed.
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These are not failures. They are the expected consequence of living, learning, and
adapting. But they progressively come to stand between you and experiencing what is —
Presence.

Wisdom Practice is designed to help remove what obscures — to help us see past the veil
of learned experience and conditioning. The Prologue described this as polishing a
window — Practice cleans the windows, the light shines. The light is always there.
Wisdom Practice is designed to remove what has come between you and seeing clearly.44

Presence in the Framework of Holistic Perspective

Presence in the Framework is integration of all Four Types of Awareness and the Three
Essential Awareness Modes.

You sense what is here (Witnessing), trace what connects (Causality), feel what matters
(Mindfulness), and remain open to what has not yet been named (Open Awareness) —
not as sequential steps, but as one integrated attention in the moment.

Unlike Flow, Presence is not context-triggered. With Deliberate Practice, it deepens
toward context-independence — the surgeon in Presence carries integration with her to
difficult conversations with family, to uncertainty about direction, to moments that have
no clear technique for navigating. Presence is the capability to be aware in the moment,
regardless of specific context and conditions.

Presence triggers Flow in any context. Not by waiting for the challenge-skill balance to
align incidentally, but by bringing the conditions for Flow — full attention, the Four
Types of Awareness and Three Essential Awareness Modes — into any situation.

Flow triggered by Presence is not the same as Flow triggered by conditions. The first is
person-dependent, emerging from within through Wisdom Practice. The second is
context-dependent and automatic — emerging through Deliberate Practice.

Presence is not permanently achieved. You do not arrive at Presence and stay there. It is
a natural capability that deepens in accessibility through sustained practice of the Four
Types of Awareness — like balance. A gymnast has better balance than most people not
because she has achieved a permanent state of equilibrium, but because she has trained
the underlying capability. She can still stumble. The training makes recovery faster and
the capability more consistently accessible.

44 For further exploration: Laozi, c. 6th—4th century BCE — Tao Te Ching. The foundational Daoist
text; the polishing metaphor and the idea of returning to natural clarity through letting go runs
throughout; Thich Nhat Hanh, 1988 — The Heart of Understanding. Addresses how conditioned
perception layers over direct experience and how contemplative practice works by removing rather
than adding.
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Flow and Presence illuminate each other. Within a Flow state, a quality of context-
dependent presence can arise naturally — an unconscious or subconscious integration
that is automatic, contextual, and domain-specific. This is a real and valuable mind-body
state. But it is not Presence in the Framework of Holistic Perspective: it arrives with the
conditions that triggered Flow, and leaves with them.

Presence through Wisdom Practice is different: all Three Essential Awareness Modes are
integrated through the Four Types of Awareness — worked with intentionally, deepening
toward context-independence across all areas of life.

This is Presence that, with sustained practice, moves from accessible in specific moments
toward available regardless of context — returning, progressively, to what the child had
before the marble accumulated.

Some days the integration flows. Other days you are back to deliberate step-by-step
effort. This is not failure — it is the nature of a natural capability that is progressively
revealed rather than constructed.

Three terms — Expertise, Flow, and Presence — describe different qualities of this
territory. They are easy to confuse. The distinctions in the table below are worth
returning to as practice develops.
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Important Distinctions

Term

Presence

What It Is

D1 auit M A level of Competence in Dreyfus

& Dreyfus Five-Stage Model of
Skill Acquisition4s — automatic,
fluid skill that has become
subconscious.

Natural Integrated Mode — the
Three Essential Awareness Modes
working in harmony within a
specific context.

Natural Integrated Mode —
natural capability.

Progressively obscured by learning
and conditioning.

Can be progressively revealed
through Deliberate Practice of the
Four Types of Awareness.

How It Operates

Operates on autopilot; "doing what
normally works." Subconscious
Mode.

Context-triggered: for example,
challenge matches skill. Domain
and context specific. Gives access to
current Capabilities and accelerated
learning.

Flow triggers context-dependent
presence.

Uses awareness itself as a flow
trigger. Can therefore be extended
across all contexts and areas of life.
Presence triggers Flow.
Distinguished from context-
dependent presence which arises
under certain conditions and within
specific contexts and leaves with
them.

You can be an expert without accessing Flow or Presence, and you can access both Flow

and Presence without yet being an expert.

A novice meditator with modest expertise can enter Flow during practice — all Three

Essential Awareness Modes working in harmony, context-dependent presence emerging.

An expert pianist can perform brilliantly on autopilot (Subconscious Mode) — neither

Flow nor Presence — technically flawless but not fully aware in the moment.

When Flow is triggered, learning is accelerated and current Capability becomes

accessible.

The Three Essential Awareness Modes do not disappear in Integrated Awareness

Modes. Integration means fluently conducting the orchestra, not replacing instruments.

45 For further exploration: Dreyfus, H.L. & Dreyfus, S.E., 1986 — Mind Over Machine: The Power of
Human Intuition and Expertise in the Era of the Computer; Dreyfus, S.E., 2004 — The Five-Stage
Model of Adult Skill Acquisition.
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You still have Unconscious processes running (your heart still beats; your homeostasis
still regulates). You still have Subconscious skills (you do not relearn typing each
morning). Reflective Mode remains available for new or difficult challenges.

What changes is the capability to integrate all three — and the breadth of life across
which that integration can occur.

The distinctions above — between Flow and Presence, between condition-triggered and
person-dependent, between domain-specific and life-wide — may need to settle before
the next section makes full sense. If they feel abstract, return to them after practicing.
They become clearer through experience than through reading.

Wisdom Practice and Presence

Wisdom Practice is Deliberate Practice of Presence and Diamond alignment.

Wisdom Practice means practicing the Four Types of Awareness and exploring the
Diamond by asking questions: What do I believe and value? Where am I headed and
why? Who am I becoming and how does that show up?

Bringing Presence to these questions — through the Four Types of Awareness and
developing fluency in the Eight Perspective Positions — is what this looks like in practice.

Wisdom Practice starts in Reflective Mode: observing, studying, and learning is
deliberate and effortful. But with practice, the Three Essential Modes begin to inform
each moment naturally. The integration deepens. What required deliberate effort
eventually becomes natural awareness, integration, and alignment.

Domains where Flow is already accessible can accelerate this process. Practicing
Presence where the Three Essential Awareness Modes already integrate through Flow
gives the practitioner a felt reference for what an Integrated Response is, before
extending it across all areas of life.

Presence can be seen as the opening at the crown of the Diamond being cleared — which
allows us to meet the moment as it is. Wisdom Practice and Presence are both in the
present moment. They are not possessed or permanently achieved. You cannot store
them and apply them later. You create clarity and fresh understanding in each moment
— this is not a limitation but a foundation.

In Presence, Diamond alignment becomes less like calculation and more like dance — a
moment-to-moment attunement to another's Diamond and to reality itself, where
resonance and responses arise from the meeting rather than from working it out.
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Presence and Diamond alignment allow us to be in each situation and act with Active
Patience, rather than routinely applying what has worked before, forcing desired results,
or avoiding what is.

Active Patience in the Framework means acting without hesitation when action serves,
and waiting without anxiety when it does not.4¢

Wisdom Practice and Wuwei

Wuwei4” — from the Daoist tradition and what some traditions simply call wisdom —
describes a quality of wholesome natural action that the Framework points toward.

Wuwei can arise through Wisdom Practice with the Framework of Holistic Perspective.
It arises in genuine connection, understanding, and compassion with oneself, between
persons, with the community and the ecosystem we are part of.

The Eight Perspective Positions develop the capacity to understand others from their
vantage point and experience — a foundation from which empathy, compassion, and
trust can grow.

The conditions for Wuwei can be cultivated within oneself — but it cannot be claimed by
any individual, because it does not belong to any individual. It emerges in the connection
where understanding, compassion, and trust live and thrive.

Sit with this for a moment. Not to understand it. Simply to sense whether something in
your experience recognizes what is being described.

What May Look Like Presence, Wisdom, or Wuwei but Is Not

Several phenomena can be mistaken for Presence, wisdom, or Wuwei because they share
the quality of effortless, absorbed action. The distinction matters for practice — not to
judge, but to navigate with clarity.

Unconscious reflex — instinctive, automatic responses. The flinch, the startle. Immediate
and natural, but without integration of the Three Essential Awareness Modes or the
Four Types of Awareness.

46 For further exploration: Epictetus, ¢. 50—135 CE — Enchiridion. The foundational Stoic text on
distinguishing what is within our power from what is not — the practical wisdom of acting where
action serves and releasing where it does not; Hayes, S.C., Strosahl, K.D. & Wilson, K.G., 1999 —
Acceptance and Commitment Therapy. Addresses acting effectively in the direction of what matters
while holding difficulty without avoidance or struggle.

47 For further exploration: Laozi, c¢. 6th—4th century BCE — Tao Te Ching. The foundational text of
Daoism; the concept of Wuwei runs throughout; Thich Nhat Hanh, 1988 — The Heart of
Understanding. Addresses the relational and interbeing dimensions of contemplative practice that
resonate with this formulation.
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Recognizing this in yourself: Was there any choice, any awareness and learning? Or
did the response simply happen outside of my control and influence?

Subconscious habit — practiced patterns that operate automatically. The experienced
driver's smooth gear changes. Fluid and effortless but operating on autopilot without
Presence. The defensive response when given feedback.

Recognizing this in yourself: Why did I do this? Is this something I learned to do
automatically, without awareness? Is it beneficial or hindering me and others?

Contextual Flow — Flow triggered by challenge-skill matching within a specific domain
is not Presence, wisdom, or Wuwei. The gamer in deep Flow, the gambler in "the zone."
Absorbed and effortless, but without Presence and Diamond alignment, without
integration across other areas of life.

Recognizing this in yourself: Does this absorption and immersion extend beyond this
context? Am I developing sustainable capabilities, or growing and contributing in a
closed environment?

Lucky intuition or performance — occasionally correct conclusion or action without
deeper understanding. Sometimes your gut feeling is right. But accuracy without
understanding is neither Wisdom Practice nor Wuwei. Even a broken clock is right twice
a day.

Recognizing this in yourself: Could I navigate a genuinely unfamiliar version of this
situation? Or did I happen to get the right answer without understanding the
dynamics, consequences, and factors in play?

What distinguishes Presence, Wisdom Practice, and Wuwei from all of these is not a
quality of performance that can be observed from outside or claimed from within. Wuwei
— what some call wisdom — arises in genuine connection and resonance with others and
the ecosystems — it belongs to the connection, not to the individual. The practitioner
cannot produce it. They can only cultivate the conditions.

The distinction between autopilot and Presence is available from inside — the person on
autopilot does not know they are not Present. What Wuwei adds cannot be detected or
confirmed individually. It belongs to the resonance itself.

This section may be worth reading twice. Not because the ideas are complex, but
because the patterns it describes are difficult to see in ourselves. The autopilot
experience that in hindsight resembles Presence is not Presence.
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The Diamond and the Five Awareness Modes

Every Diamond element — every Belief, Value, Goal, every aspect of your Identity —
operates in one Awareness Mode or another at any given time. The Five Awareness
modes are: Unconscious, subconscious, reflective, Flow, and Presence.

Most Diamond content operates unconsciously or subconsciously most of the time. You
do not consciously review your Beliefs before forming an Opinion. You do not
deliberately consult your Values before expressing a Preference. The Diamond content
shapes most of your experience and behavior automatically — that is its nature.

Development and growth means increasing the proportion of Diamond content you can
bring into Reflective Mode — and eventually into the Integrated Awareness Modes.

A Belief operating unconsciously shapes behavior you cannot examine. The same Belief
brought into Reflective Mode becomes something you can test against experience
(Witnessing), examine for internal consistency (Causality), evaluate for significance
(Mindfulness), and check for completeness (Open Awareness).

The Diamond becomes visible and workable through Reflective Mode. Growth requires
developing access to the Integrated Awareness Modes — beginning with triggering Flow
and practicing Presence — developed through the Eight Perspective Positions.

This is why Section 10 noted that each Triad operates in any of the Five Awareness
Modes. A Belief can operate unconsciously (you do not know you hold it), subconsciously
(it shapes behavior you once chose but no longer monitor), reflectively (you are
examining it deliberately), or in an Integrated Mode (it participates in fluid and aware
processing).

How deeply you can work with your Diamond is reflected by the Awareness Mode
through which this integration and alignment occur.

Modes and Response Capability

The mode you are operating in shapes what responses are available to you. This is not
abstract — it determines whether you can observe your own patterns, question your
assumptions, and choose differently. It decides your level of agency.

Examples of different kinds of responses are: Evolved Response (inherited), Adaptive
Response (learned), Deliberate Response (chosen), Designed Response (created), and
Integrated Response (requires Flow or Presence).Unconscious and Subconscious Modes
produce Adaptive Responses — effective, often sophisticated, but without recursive self-
awareness.
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A mouse that learns to navigate a maze improves through experience but does not
observe or modify how it learns. A goalkeeper catches the ball brilliantly but cannot
explain how. An experienced manager handles conflict smoothly through practiced
patterns, effective, but if you asked her why she responded that way, she might not be
able to articulate the reasoning. The pattern runs and adapts, but it is not examined.

Reflective Mode enables Deliberate Response: the capability to observe your own
patterns, question whether they serve you, and choose otherwise, even when choosing
otherwise means discomfort.

A piano student in Reflective Mode does not just practice — she notices how she
practices, evaluates her learning strategies, and modifies her approach. This recursive
ability is what opens the path toward Deliberate Practice — and from there, toward
triggering Flow, Presence, and Wisdom Practice.

Flow and Presence produce Integrated Response. What required deliberate effort
eventually becomes automatic and requires less effort, but in Flow and Presence it is not
the same kind of automatic as before.

A goalkeeper who catches a fast ball without thinking (Subconscious Mode) operates
through Adaptive Response.

This is different from a surgeon in Flow, who integrates all Three Essential Awareness
Modes: Unconscious rhythms, Subconscious skills, and Reflective awareness —
monitoring, making adjustments, and choices — all working together. This makes the
surgeon able to observe her learning and adjust her strategies in real time.

Both the goalkeeper and the surgeon are automatic in a sense, but the surgeon's
automaticity includes Flow and accelerated learning; the goalkeeper's does not; none of
them are in Presence as used in the Framework of Holistic Perspective. Presence is not
context-dependent but comes from Wisdom Practice.

The integration is what changes in Flow and Presence, not the replacement of one mode
by another. The Essential Awareness Modes do not disappear when the Integrated
Awareness Modes emerge. They are the instruments monitoring and conducting.

Five Awareness Modes and the Four Types of Awareness

The Four Types of Awareness can be experienced in any of the Five Awareness Modes. A
beginner often practices Witnessing Awareness in Reflective Mode — effortful,
deliberate, often losing focus.
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As practice develops and the modes integrate more readily, the Four Types of Awareness
begin to inform each other. Sometimes focusing on one while others operate in the
background.

When in Flow, context-dependent presence is triggered, and the Three Essential
Awareness Modes start working together in harmony in this situation or context. Certain
conditions can trigger Flow, as described earlier.

Presence can emerge when working deliberately and structured with the Four Types of
Awareness. Since Presence triggers Flow, our integrated awareness can become its own
flow trigger. This opens Flow in all areas of life when Presence is accessible.

The same practice, different modes of processing. This is why the Framework of Holistic
Perspective emphasizes practice rather than intellectual understanding alone.

You can understand the Four Types of Awareness intellectually in minutes. Developing
the capability to integrate them fluidly in life — moving from Reflective Mode toward
triggering Flow and being in Presence — requires Deliberate Practice and Wisdom
Practice.

Consider: in the last hour, which Modes have you been operating in?
Did you notice the transitions?

From Awareness Modes to Navigation

The Five Awareness Modes describe how you are processing in any given moment. But
what determines which mode you access? Partly practice, partly conditions — and partly
how you navigate the moment itself.

The OODA Loop in the following section (Section 13) describes a practical rhythm
through which the Framework connects practice with action: it describes how you
Observe, Orient, Decide, and Act in real time.

The Five Awareness Modes shape how the OODA Loop operates — Reflective Mode
enables deliberate navigation; Flow enables fluid navigation within a domain or context;
Presence enables integrated navigation across all areas of life.

The Fulfillment Path (in Section 14) guides where this navigation leads over time — the
developmental progression from Information through Deliberate Practice, Flow, and
Presence toward Wisdom Practice.

The Five Awareness Modes are not just descriptions of how you process; they are part
of the developmental territory you are moving through.
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13. The OODA Loop — From Observation to
Action

The practical rhythm connecting the Modes with the Model and Diamond

The Eight Perspectives of Seeing Model maps which windows you see through. The
Diamond of Purpose and Meaning maps what drives, motivates, and guides you. The
Five Awareness Modes describe how you are processing.

But none of these, by themselves, help you understand how you navigate a specific
moment — a difficult conversation, a career decision, a situation that demands action.

The OODA Loop — Observe, Orient, Decide, Act — is describing that navigation.
Originally developed by military strategist John Boyd, it is used in the Framework of
Holistic Perspective to give insight into how we navigate decision making.

The OODA Loop is not something new to learn. It shows what you’re already doing. You
continuously observe and take in your environment, orient yourself using experience and
current understanding, make decisions, and act. The OODA Loop makes this natural
process visible so you can refine how you move through it.

The Four Phases of the OODA Loop and the Framework

Observe: Noticing what is happening using available

information — internal and external sensory information
(Witnessing Awareness), patterns and context (Causality Observe
Awareness), what matters, to whom, and how urgent
(Mindfulness Awareness), wholeness, potential, and

OODA

Loop

interconnectedness sensed (Open Awareness).

Observation collects from multiple sources Ronge Opsint

simultaneously: physical environment, emotional states,

others’ behavior, historical context, memories, sensed
potential and interconnectedness. The challenge is not observing more but observing
with enough breadth and depth for wholesome and natural action to emerge.

Orient: Making sense of what you observe using your Diamond — what Needs are
active, what Beliefs are filtering, what Values apply, what Purpose is at stake. Orientation
is not reaching a conclusion. It is insights and understanding emerging.

Automatic, rushed, or incomplete orientation usually leads to reactive or unsustainable
decisions. Orientation in Presence and with Active Patience allows more wholesome
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responses. The difference between reaction and holistic response is largely in how you
Observe and Orient before you Decide and Act — not the time it takes.

Decide: Choosing what actions align with your understanding. Sometimes a decision
emerges naturally through observation and orientation — you simply know what to do.
Other times, orientation reveals conflicting perspectives that trigger several rounds
through the Loop.

Importantly, "Decide" includes deciding not to act, deciding to gather more information,
learning new things, or deciding to maintain course. Not every Loop requires dramatic
action. Sometimes the decision is patient observation to increase understanding.

Act: Manifesting or implementing your decision. Every action — whether a bold
initiative, subtle adjustment, or deliberate inaction — creates new conditions that
immediately cycle back to Observe.

Action reveals alignments and misalignments in your orientation and decision making. If
results match expectations, your understanding may reflect the situation. If surprises
emerge, it may be an indication you have discovered something your observation or
orientation missed. Both outcomes are valuable information for the next cycle.

The OODA Loop does not operate in a rigid sequence but in a dynamic flow. Like
breathing, it can happen automatically or under your control, quickly or slowly,
shallowly or deeply. All Four Types of Awareness can contribute to any phase —
Observation includes implicit evaluation, Orientation includes continuous sensing,
Decision includes new observation. The phases name emphasis, not exclusive territory.
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Multiple Scales Operating Simultaneously

One of the OODA Loop’s most practical insights is that you are running multiple loops
simultaneously and at different scales —each scale contains and influences the others.

Micro-loops (seconds to minutes): While explaining an idea (Act), you notice confusion
on someone’s face (Observe), realize they are lost at a technical term (Orient), decide to
use an analogy (Decide), offer the comparison (Act), and see whether understanding
dawns (Observe). A cycle might take a few seconds. Each successful navigation through a
micro-loop strengthens neural pathways, making future similar situations easier.

Daily loops (hours to days): You observe your energy patterns through a workweek,
recognize that afternoon meetings drain you, reschedule creative work to mornings, and
observe whether productivity improves. Daily loops create patterns that shape Meaning
and Purpose — which roles you take on, how you navigate daily challenges, whether you
deliberately Observe, Orient, and Decide before Acting.

Life loops (months to years): A sense of career stagnation accumulates over months.
Exploring alternatives takes a year of research and networking. The decision to change
crystallizes during a clarifying moment. The transition unfolds over years. The quality of
these life loops — whether you Observe in Presence, how deeply you Orient, how
courageously you Decide, how persistently and patiently you Act — shapes your Identity
and life’s trajectory.
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A decision of choosing Active Patience over anger (micro-loop) can influence the day’s
emotional climate (daily loop), which accumulates to reshape relationships (life loop).
Conversely, clarity about your Purpose guides daily Priorities, which shape moment-to-
moment choices.

Sometimes loops at different scales briefly integrate. The conversation you are in, the
project it serves, and the direction your life is taking suddenly feel like one thing seen
from different distances.

When loops integrate, insights and understanding can become available that no single
loop could reach on its own — a sense of wholeness, potential, and interconnectedness
that spans across scales and contexts. This kind of integration cannot be forced. If you
try to produce it deliberately, you start a new analytical loop, and that loop disrupts the
flow, redirects your attention, and reaches for what is not yet realized.

This fractal and nested structure explains why small practices can create profound
transformation: being aware of and able to influence how you navigate micro-loops can
cascade upward through all scales.

Notice: integration cannot be produced on demand. You may experience this
integration across scales as a moment where what you are doing, what you are
working toward, and the direction of your life feels like a single movement viewed at
different magnifications.

The Present Moment as Developmental Edge

Everything happens and lives in the present moment.48 This is not philosophical
abstraction; it is practical reality.

You cannot change the past. Your Genes, Needs, and accumulated history are given. You
can also not skip into the future. Wisdom Practice — Diamond alignment in Presence —
is not a destination you jump to. You can only work and practice inside the present
moment.

The Diamond maps your starting point and leverage points — Actions, Intents, Beliefs,
Values, Focus, Priorities. The Eight Perspectives of Seeing Model provides awareness of
where you are observing from. The OODA Loop visualizes the navigation process.

48 For further exploration: Thich Nhat Hanh, 1975 — The Miracle of Mindfulness; Kabat-Zinn, J., 1994
— Wherever You Go, There You Are: Mindfulness Meditation in Everyday Life; Killingsworth, M.A. &
Gilbert, D.T., 2010 — A Wandering Mind Is an Unhappy Mind (Science, 330) — empirical evidence
that present-moment attention relates to wellbeing.
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Development and growth happen only through action in the present moment. The
present moment is where wholeness, potential, and interconnectedness are recognized
and realized (two meanings of these two words).

As practice deepens, everything starts to merge and integrate. Observation includes
orientation seeds. Orientation maintains observational awareness. Decision emerges
from rather than after orientation. Action becomes continuous adjustment rather than
discrete events. The OODA Loops transform from sequential processes to simultaneous
flow at multiple scales engaging the whole Framework.

Eventually, you stop thinking about the OODA Loop because Wisdom Practice has
become natural — you flow from sensing possibilities through holistic understanding to
manifesting choices and learning from outcomes.

This is not adding something foreign but refining your natural way of being.
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14. The Two Developmental Paths

Achievement and Fulfillment — and why both matter
The Framework of Holistic Perspective maps one continuous Developmental Path:

Information < Knowledge < Insight «» Understanding < Conviction <
Determination < Deliberate Practice <« Wisdom Practice

The Achievement Path develops the first seven stages through to Deliberate Practice. The
Fulfillment Path builds on those capabilities and continues into Wisdom Practice. The
transition between them is not automatic — it requires two specific additions to how you
practice.

The Achievement Path — Learning to learn

The Achievement Path builds Capabilities; Competence (knowledge, skills, and
experience) toward Expertise and the meta-skill of learning how to learn can be
developed.

The Achievement Path:

Information «» Knowledge < Insight «» Understanding <> Conviction <
Determination < Deliberate Practice

Each stage in the Achievement Path is an evaluable developmental state. Do I have
Information, what has been received but not yet internalized, or have I developed
Knowledge, internalized and usable in specific contexts? Knowledge is contextual and
means I can explain and apply what I have learned within a specific domain.

Is this Insight, seeing something new about how it works, or Understanding, grasping
how something works? Understanding means I can teach what I know and adapt it to
new contexts.

Have I reached Conviction, the sense that something matters enough to pursue, and
Determination, I am committed enough to sustain my efforts through challenges, not
just being enthusiastic in the moment. Self-efficacy and outcome expectancy are a
foundation for developing strong Conviction and Determination.

Deliberate Practice is where structured learning begins. It includes Deliberate Practice
Design — setting SMART goals, structuring practice, creating feedback loops, triggering
flow as a learning accelerator, and planning for reflection and recovery.
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Deliberate Practice Design within the Achievement Path is guided by three main
outcomes:

Competence — knowledge, skills, and experience; reliable capability developing through
practice. You can perform consistently in familiar contexts.

Expertise — fluid, automatic capability. Skill has become subconscious — you perform
without needing to think through each step. This is the highest level of competence
within the Achievement Path. The development from Novice to Expert is well-
documented.

Flow — accelerated learning through adapted practices, optimized recovery, and
conditions designed to trigger flow reliably.

The Dreyfus & Dreyfus Five-Stage Model of Skill Acquisition49 describes a progression
from Novice to Expert:

1. Novice (following rules rigidly)

2. Advanced Beginner (recognizing patterns from experience)

3. Competent (managing complexity and making plans)

4. Proficient (intuitive recognition of situations, seeing the whole picture)

5. Expert (fluid, automatic performance based on deep experience).

The Achievement Path in the Framework incorporates this progression and flow science
to guide Deliberate Practice Design toward accelerated learning and Goal achievement.

But the question remains: what happens after Expertise, after the Goal is achieved?
The Dreyfus model stops at Expert. The Achievement Path culminates at Expertise in
Flow. The Fulfillment Path continues.

But first, Deliberate Practice in the Achievement Path teaches something essential: the
meta-skill of learning to learn. Through Deliberate Practice Design — setting goals,
creating feedback, adjusting strategy — you develop not just specific competence but
your capability to develop competence, you learn how to learn.

This meta-skill from the Achievement Path makes the transition to the Fulfillment Path
possible. Without this meta-skill, you cannot deliberately practice Presence or monitor
your own development through the Diamond and OODA Loop.

The Achievement Path is essential and necessary, not a lesser version of the Fulfillment
Path.

49 For further exploration: Dreyfus, H.L. & Dreyfus, S.E., 1986 — Mind Over Machine: The Power of
Human Intuition and Expertise in the Era of the Computer; Dreyfus, S.E., 2004 — The Five-Stage
Model of Adult Skill Acquisition.
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The Achievement Path is essential, necessary, and often deeply rewarding. What
follows describes two specific risks that become visible when development stays within
this path alone. These are not criticisms of achievement. They are observations about
what can happen when achievement becomes the only path.

Two Dangers in the Achievement Path

The Achievement Path's clarity often makes this path seductive: measurable progress,
clear objectives, visible results often linked to tangible rewards, flow, intrinsic validation,
and external recognition.

Two specific dangers usually become visible: narrow optimization and the alignment
problem.

Narrow optimization: Without a transition to the Fulfillment Path, development often
plateaus at Expertise in Flow. You can do your best in the moment but you may not be
able to connect your Expertise to your larger context, family, life, and ecosystems. You
have refined your capability within a specific domain until it runs on autopilot. You are a
high-performing expert within a narrow domain and context.

The surgeon and the gamer perform brilliantly. The musician executes flawlessly. The
manager handles work-related situations smoothly. Mostly in Subconscious or Reflective
Mode, sometimes in Flow — highly capable but can stop developing or feel an increasing
sense of hollowness or lack of fulfillment.

The more successful the optimization, the harder it becomes to see what it costs, because
what it costs is invisible from within the optimized domain.

The alignment problem: The Achievement Path relies on set targets and objectives —
timelines, Competence, and Expertise defined in advance. But these targets, objectives,
and timelines can diverge from what your Core Pairs or the ecosystem you are a part of
require.

The executive building exceptional career capability and profits may be pursuing a
Purpose that was never aligned with deeper Needs. The athlete or scientist optimizing
for a Vision that serves one domain at the expense of others. The lawyer whose career
serves a borrowed Vision. The Goals are achieved, the Expertise is real, but the direction
was set without understanding their full Diamond and the larger context of life.

This is where the Purpose Triad's treacherous freedom (in Section 10) becomes concrete:
you can build impressive capability in service of any Purpose, even one that does not
serve you, your larger context, or the environment.
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Both these dangers share the same root: the Achievement Path develops capability
without requiring Diamond awareness or understanding your larger context. You can
progress from Information to Expertise within Reflective and Subconscious Modes,
without Presence, without examining whether what you are building aligns with who you
are and what you and others need.

This is not a flaw in the Achievement Path — it is its nature. Building capability does not
require asking whether the capability serves you. That question requires something the
Achievement Path does not demand: awareness of the whole Diamond and awareness of
one's larger context and ecosystem.

Transition to the Fulfillment Path

The transition from Achievement Path to Fulfillment Path requires two additions that
transform Deliberate Practice into Wisdom Practice:

1. Presence as Trigger of Flow — not just creating conditions where flow happens to
be triggered (which the Achievement Path already does through, for example,
challenge-skill matching), but deliberately practicing the integration of all Four
Types of Awareness.

The Deliberate Practice within the Achievement Path is designed to trigger Flow
contextually; in the Fulfillment Path practices are designed to trigger Flow
through your mind body state, through being in Presence.

2. Diamond alignment through the OODA Loop — active awareness and alignment
of your Diamond supported by the OODA Loop. Without this, Deliberate Practice
can turn into routine practice of Presence, or you simply keep doing what has
worked in fragmented contexts rather than connecting all with your larger
environment and context.

These two additions are the specific antidotes in the Framework to narrow optimization
and the alignment problem. Development and growth shift from performing or
practicing a skill in Flow, to practicing Presence and Diamond alignment while living

life.

Deliberate Practice of Presence helps prevent narrow optimization by requiring
integration across all Four Types of Awareness — in Presence you gain access to all
dimensions of your experience.

Diamond alignment through the OODA Loop helps prevent the alignment problem by
continually monitoring whether what you are building serves what you and your larger
context and environment need.
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The Achievement and Fulfillment paths also apply to the Framework itself. You can walk
the Achievement Path with the Framework of Holistic Perspective as your subject matter
— developing knowledge, building skill, reaching Expertise in the Model, the Diamond,
the OODA Loop. That development is genuine and necessary. But without the two
additions, it will plateau like any other Expertise.

You will find yourself applying the Framework on autopilot — recognizing familiar
patterns, reaching for familiar tools, operating in Subconscious Mode and sometimes in
Flow with increasingly sophisticated content. This is the Framework's own narrow
optimization: becoming so fluent in the map that you stop navigating the territory.

The transition to the Fulfillment Path is the same for the Framework as for any other
domain. Practicing Presence while working with the Framework — being here, with this
person, in this moment, rather than reaching for what has worked before. Staying in
Presence helps you be aware of whether your use of the Framework serves the situation
and the larger context rather than confirming your existing mental models of what
works.

The scaffold metaphor from Section 2 describes this: the Framework succeeds when it is
no longer needed. An Expert in the Framework still needs the scaffold. Someone in
Wisdom Practice internalizes what the scaffold develops — embodying what the scaffold
develops rather than reaching for it in each moment.

The Fulfillment Path — Wisdom Practice

Presence and Diamond alignment transform Deliberate Practice and open the
Fulfillment Path in the Framework. The Achievement Path develops capability toward
defined targets and Goals. The Fulfillment Path develops integration and insight across
all areas of life — not through sequential stages but through qualities of engagement that
deepen each other.

The clarity and focus of the Achievement Path keep you grounded and practical. It
supports building capability to be able to contribute where it is needed and provide for
yourself and your family. The Fulfillment Path helps with your overall direction and
keeps your Achievement Path sustainable.

The testable distinction: "Am I doing my best in the moment, or am I also developing
toward the Potential available through my larger context?"

Doing your best in the moment requires accessing your current capabilities within a
certain situation or context. Doing your best three years from now is different, it means
doing your best, and what is best, every moment across those three years. To do this you
need to balance growth and contribution with sustainability and recovery.
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This is why the meta-skill of Deliberate Practice Design, learned in the Achievement
Path, remains essential. Without it, you cannot understand and structure sustainable
long-term development. The Fulfillment Path and Wisdom Practice mean practicing
doing your best and what is best in life.

The culmination of the Achievement Path is Expertise in Flow: the ability to create the
conditions for Flow within your domain of expertise. With Flow, continuous and
accelerated learning within the domain becomes accessible.

Wisdom Practice is Diamond alignment in Presence across all areas of life. Not just
domain-specific Expertise performed in Presence, but aligning the whole Diamond —
Meaning, Purpose, and Identity working together across every context towards Potential,
sustainably.

This means creating understanding in each moment rather than applying what has
worked before. Wisdom Practice is relational: practiced with others, within living
contexts and one's full ecosystem. You cannot store wisdom and apply it later — you
create it fresh in each situation and moment.

As Wisdom Practice deepens, something can arise that cannot be produced directly.
Wuwei — from the Daoist tradition — describes wholesome natural action moving
through the practitioner without the practitioner directing it. It arises when Wisdom
Practice has become so integrated that the Framework is no longer consulted.

Wuwei cannot be achieved or claimed. The moment it is named or possessed, it has been
lost. It arises in interconnection with your environment and with others — not as a solo
achievement. When more people engage in Wisdom Practice, Wuwei can emerge more
consistently and more sustainably.

Sustainability in the Framework

Sustainability in the Framework of Holistic Perspective means meeting needs — your
own, others', and your ecosystem's — without depleting what sustains them.5°

This draws on the most widely used definition of sustainable development:
"development that meets the needs of the present without compromising the ability of
future generations to meet their own needs."

Understanding and meeting Needs are central in Wisdom Practice. Needs are in one of
the Core Pairs in the Diamond and influence all we do. Sustainability asks if how you

50 For further exploration: World Commission on Environment and Development, 1987 — Our
Common Future (the Brundtland Report); the definition of sustainable development and its
application across economic, social, and ecological dimensions.

Framework of Holistic Perspective, version 1.1 Sida 131 av 201



meet those Needs today preserves or depletes the conditions for meeting them tomorrow
and in five years.

Sustainability operates at every scale the Framework addresses.

Individual sustainability means balancing growth with recovery — developing without
depleting your health, relationships, or capacity to learn.

Relational sustainability means investing in trust and development without depleting
the people around you.

Organizational sustainability means building cultures that regenerate rather than
depleting their people and resources.

Ecological sustainability means recognizing that all human activity occurs within living
systems that have their own requirements and limits.

These scales are nested, not separate. When you deplete yourself, your relationships feel
it. When relationships erode, the culture around you narrows. When organizations
extract without replenishing, the ecosystems they depend on weaken. What is
unsustainable at one scale eventually surfaces at others.

Narrow optimization and the alignment problem — the two dangers in the Achievement
Path — are sustainability failures at different scales. They extract from what sustains
them, or operate within a narrow context at the expense of the larger one.

The Fulfillment Path is designed as the Framework's response: development that
integrates across these scales and time horizons, guided by Diamond alignment and
Presence rather than by narrow targets alone.

The table below summarizes how the two paths differ in practice.
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Achievement Path Fulfillment Path

Goal Competence — Expertise Wisdom Practice toward
(practices tend to change as Potential (open-ended,
capabilities increase and Goals practicing doing your best and
are achieved) what is best in life)

Triggered indirectly Triggered through Presence

Monitoring Performance feedback and Flow  Presence and Diamond
alignment through the OODA
Loop

Foundation Expertise — Capabilities, Wisdom Practice — Diamond

Competence, and Deliberate Alignment in Presence
Practice in Flow

Reflective — Subconscious — Presence — integration of all
Flow — integrating the Three Four Types of Awareness and
Essential Awareness Modes in Three Essential Awareness
specific contexts Modes across all areas of life

S el Elg LA Domain-specific and goal-driven  Holistic, across life, scales, and
time horizons

Presence, Flow, and Learning

Section 12 established that Presence triggers Flow (inside-out) — and that Flow can
trigger Presence (outside -in). This asymmetry has consequences for development and
growth.

In the Achievement Path, Flow can be triggered indirectly through, for example,
challenge-skill matching. Learning accelerates within that context or situation but
remains bound to it. In Flow at least Causality and Witnessing Awareness are integrated
and work together in the present moment.

The gamer in deep Flow is learning within the game. The surgeon in contextual Flow is
performing brilliantly within her domain. Both are developing — but within the
conditions that triggered Flow.

Domains or contexts where Flow is already accessible can provide beneficial conditions
for practicing Presence and Diamond alignment. The conditions that support Flow —
developed skill, clear feedback, appropriate challenge — also create favorable conditions
for Presence practice. This is why the Achievement Path is essential: it builds domains
where the conditions for Fulfillment Path practice can be accelerated.
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The first transition enabling the Fulfillment Path is when Flow is triggered through
Presence — inside-out rather than indirectly through external conditions. When
Presence triggers Flow, learning is no longer bound to a specific domain or context.
Development can extend across all areas of life. In Presence all Eight Perspective
Positions are integrated in the present moment.

The second transition enabling the Fulfillment Path is Diamond alignment. Diamond
alignment through the OODA Loop ensures that what you are learning and developing
serves what you and your larger context need — connecting accelerated learning with
sustainable direction.

These are the practical mechanisms through which Wisdom Practice opens and expands
the Achievement Path and supports making it sustainable.

The Benefits and Danger of Designed Response

Narrow optimization and the alignment problem do not start when someone becomes
too good at one thing. They start much earlier — at the level of Designed Response. We
do not just use tools or design experiments and measurement tools; we often design our
entire environment to enable and reinforce our existing Diamond content.

Physical spaces, routines, social media feeds, organizational cultures, processes, the
people we surround ourselves with, the news we consume, the algorithms we train
through our clicks. All tend to be designed to enable and reinforce our Meaning,
Purpose, and Identity. This is often both beneficial and necessary — but it is also the
source of the two dangers.

Designed Response is how we get things done. Structuring our environment, processes,
and actions to support our direction — creating routines, choosing tools, building teams,
designing feedback systems — is not a flaw. It is how the Achievement Path works.
Deliberate Practice Design is itself a form of Designed Response: you deliberately shape
conditions to accelerate learning and development. Organizations function because
shared culture, shared tools, and shared direction reduce friction and enable coordinated

action.

The question is not whether to design. You will design — it is part of meeting Needs. The
question is what happens when the things you make a part of your design lack the agency
to push back. This concerns everything we design to serve our Purpose: from tools and
structures to natural resources and ecosystems including animals, humans, and Al.

The less agency something has or is given, the more completely it can serve as a mirror
for our current Beliefs, Values, Goals, and Identity — without pushing back.
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A hammer cannot question whether what you are building or using it for serves deeper
Needs. An algorithm optimizes for your Preferences without questioning whether those
Preferences serve your Values. A company culture designed by a founder with a scarcity
mindset not only reinforces scarcity across the whole organization — it actively pursues
it. And when the people, algorithms, or Al in this culture have no capability to say, "this
is not working," things stay the way they are. They self-perpetuate.

This is where narrow optimization and the alignment problem begin: by designing an
environment that confirms your current chosen trajectory so thoroughly that you lose
access to important feedback; even your feedback loops are designed and curated to fit
your worldview.

You have surrounded yourself with Designed Responses that do not or cannot challenge
you. The echo chamber is not just a social media phenomenon — it is a_fundamental
consequence of our capability to shape and influence things with less agency than
ourselves.

This illuminates why development and growth require encountering agency — other
people, nature, reality that pushes back and does not give in. What has its own agency
can show you what your designed environment cannot — not because it is trying to help,
but because it is not designed to confirm or reinforce. Everything from natural laws to
interconnected ecosystems, to an interaction with someone who has other Goals, Beliefs,
Values, or Needs can surface what your carefully designed environment does not.

This is why Trust at all scales matters so deeply for development and growth: you need
enough trust to allow things with their own agency into your world, rather than
designing everything to be controlled. There is optimization that increases agency and
free will, but too much optimization will ultimately narrow both agency and free will.

This operates at every scale: individual (curating information that confirms your Goals,
Beliefs, Values, and Needs), organizational (building cultures that reward loyalty and
conformity), societal (creating media ecosystems that amplify existing worldviews and
power structures).

The less agency in the designed element, the more perfectly it mirrors — and the less it
can help correct course when needed. Wisdom Practice means becoming aware of these
patterns and deliberately seeking perspectives your designed environment filters out.

Consider your own designed environment — the routines, spaces, tools, feedback
systems, and relationships you have around you. What would push back if it could and
on what? What mirrors are you looking into that cannot show you what is behind
them? These are neither simple nor comfortable questions. They are the questions the
Fulfillment Path is designed to explore.
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Why Both Achievement and Fulfillment Matter

Both Achievement and Fulfillment in the Diamond of Purpose and Meaning are
essential. They are not opposites — they are complementary. Achievement develops
capabilities. Fulfillment develops the awareness and alignment to direct these
capabilities toward what is beneficial and sustainable.

Presence is what enables both to work together: without it, you can achieve — but you
cannot see whether what you are achieving serves you, others, and your larger context.
Wisdom Practice integrates both — how you develop, and how you align and sustain
what you develop.

Achievement without fulfillment is likely to lead to narrow optimization and the
alignment problem — impressive capability disconnected from deeper Purpose and
Needs. Busyness that looks like progress. The executive whose career is impeccable and
whose inner life and relationships feel hollow. The organization that maximizes
efficiency while its people burn out or ecosystems suffer.

Fulfillment without achievement often leads to unrealized potential — no grounding in
competence, results, and tangible progress. Wisdom Practice without capability to
express it. The person who understands deeply but cannot act effectively. Aspiration
without traction.

The Framework of Holistic Perspective advocates the Fulfillment Path not as moral
superiority but as behavioral sustainability. This is not idealism — it is recognition that
the alternative has negative and predictable outcomes.

Narrow optimization loops can operate fast inside slow systems. Quarterly targets can
extract from annual relationships. Annual performance reviews can extract from decade-
long trust. Economic growth can extract from multi-generational ecosystems.

When fast extraction outpaces slow regeneration and wholesome decision making,
consequences accumulate. This applies at every scale: individual health, relationships,
organizations, ecosystems. The system that optimizes narrowly and fast eventually
depletes what sustains it. Narrow urgency and focus often work at the expense of long-
term values, needs, and interests.

The Fulfillment Path matters because the pattern of stopping at Expertise — individually
understandable and often comfortable — creates collective consequences that individuals
do not see and may never become aware of. Not because individuals who stop at or focus
on competence development only are inadequate, but because the pattern of stopping at
achievement creates unsustainable consequences at larger scales.
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Wisdom Practice — Diamond alignment in Presence — supports noticing what narrow
optimization systematically ignores. It is where our individual developmental path meets
collective and environmental sustainability.

But seeing what narrow optimization ignores and the alignment problem creates is not
something you can do alone. The structural reason is simple: the tools you use to
monitor and examine your situation were often built within the very environments they
are meant to understand and influence. Reflection — however skilled — reflects with the
instruments it is given.

This is why Wisdom Practice is relational. Development and growth that matter at this
scale require perspectives your own design cannot produce. What makes this kind of
development and growth possible — and what it asks of us — is where we turn next.
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15. The Ground Beneath Wisdom Practice

Making Wisdom Practice possible

In Section 14 we explored how Designed Response operates — how we tend to shape our
environments to serve our Purpose, beneficial but also treacherous. It showed why
narrow optimization and the alignment problem are sustainability failures, and why both
Achievement and Fulfillment matter.

However, another question benefits from deeper exploration as well: why can't we
simply reflect our way out of it? Why do sustainable development and growth require
Wisdom Practice — and why is Wisdom Practice relational?

Why Reflection Alone Is Not Enough

The Three Essential Awareness Modes — Unconscious, Subconscious, and Reflective —
are all shaped by the environment they develop within. Unconscious Mode operates on
genetic architecture and evolutionary programming. Subconscious Mode operates on
patterns learned through experience.

Both produce Adaptive Responses — intuitive, effective, often sophisticated, but without
the recursive self-awareness needed to examine their own origins.

Reflective Mode can examine patterns. It can question assumptions. It can observe its
own thinking. This is a genuine and important capability — a gateway to both
development and growth.

However, Reflective Mode has a limitation it cannot overcome alone: it reflects with the
tools it is given.

Consider what shaped those tools. Your education designed how you learned to think.
Your professional training designed what counts as good reasoning in your field. Your
media environment designed which information reaches you and which does not. Your
organizational culture designed which questions are welcome and which are not. Your
social environment designed which perspectives are easier to explore and which feel less
important.

Reflective Mode can examine any single one of these. But it examines them using
concepts, values, and frameworks that were themselves shaped by these designed
environments.

For example, you can question your company's culture — using critical thinking skills
your education designed. You can question your education — using values your
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upbringing designed. At every level, the tools you use to examine a container are built
inside another container.

Please pause here. Can you identify one Belief, something you hold as true that you
have never really questioned — something you know is true, not because you examined
it and found it solid, but because your environment never gave you a reason to?

That belief was most likely shaped within a designed container.

Now consider: the beliefs you cannot find are the ones your containers have made
invisible. This is the limitation Reflective Mode cannot overcome alone.

This is not a flaw in Reflective Mode. It is an inherent structural limitation. A mirror
cannot see its own frame.

This is why the two dangers can operate through both Designed Response and Deliberate
Practice. Designed Response passively shapes the environment to confirm or sustain
your current trajectory.

Deliberate Practice actively develops capability within whatever direction is set. When
neither mechanism questions that direction — when the direction is confirmed and
practice refines and develops without Wisdom Practice — narrow optimization and the
alignment problem can take root.

Wisdom Practice and Designed Response

The previous section showed why Reflective Mode alone cannot overcome the structural
limitation of designed environments. But what about Flow? Flow is an Integrated Mode
— the Three Essential Awareness Modes working in harmony. Does integration solve the
problem?

Flow integrates within the context that triggered it. It relies on designed conditions —
challenge-skill matching, clear feedback, developed capability — to be triggered. And
because Flow is intrinsically rewarding, you are motivated to maintain the very
conditions that produce it. The designed environment that shapes your context becomes
something you actively sustain — not because you cannot see it, but because it feels right.

Add financial rewards or tangible benefits to the context and you can become physically
dependent on maintaining the design.

In Flow, you can become aware of patterns in your Designed Response. But awareness
within Flow lacks the reference points to change direction — you see the pattern from
inside the design that created it. This is narrow optimization at the experiential level: the
better the Flow, the stronger the motivation to maintain the design.
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Wisdom Practice — Diamond alignment in Presence — adds what Flow alone cannot: it
actively seeks relational encounters to understand and integrate them. It provides a
structure that stimulates development and growth in all areas of life rather than
maintaining a trajectory within a single context — especially one we have become
dependent on.

Wisdom Practice begins within a domain, with Presence. When you are immersed in
exploring and integrating the Eight Perspective Positions — Witnessing what is here,
tracing patterns through Causality, weighing significance through Mindfulness, sensing
wholeness, potential, and interconnectedness through Open Awareness — you see both
internal and external reality more clearly.

But even Presence within a domain has limits. It may reveal designed patterns within
this context — the surgeon who notices that her training shaped not just her skill but her
Beliefs about what counts as good preparation and outcomes. That is valuable. But it
does not reveal what her designed environment has made invisible in other contexts.

Wisdom Practice extends this integration across life's domains by understanding and
working with the full Diamond, nature, and other people. And it is here that Social
Reflexivity becomes essential — not optional, not supplementary, but structurally
necessary.

Social Reflexivity is what happens when you encounter genuine pushback from nature or
someone whose designed environment differs from yours. They see walls you cannot see
— because their walls are in different places.

The colleague from a different culture who questions assumptions your entire
organization shares. The partner who notices patterns in your behavior that your self-
reflection has normalized. The friend from a different discipline who asks the question
your field has agreed not to ask. The foreigner who sees patterns in your society that you
have become blind to.

In this process we can begin to distinguish between Personal, Shared, and Universal
Truth — a distinction introduced in Section 5 and developed later in this section.

Wisdom Practice is relational. Not because collaboration is always pleasant or productive
— though it can be both — but because the structural limitation of the Essential
Awareness Modes means that individual reflection, however sophisticated, operates
within a designed container and architecture it cannot fully see.

You depend on others and nature to notice what your designed environment has made
invisible to you.

The Grounding Poles — Witnessing Awareness and Open Awareness — anchor you in
present reality rather than in your designed expectations. But even this grounding is
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filtered through your own architecture: your body, your nervous system, your
accumulated experience. This is one more reason why Social Reflexivity is structurally
necessary — others are grounded in different architecture, and what they sense is not
what you sense.

Here lies a paradox the Framework holds without resolving: it is in interdependence that
greater freedom and agency become possible.

The Needs that drive us to predict and control push us toward designing environments
that confirm and sustain our existing Diamond. Freedom requires accepting what we
cannot control or change — natural laws, complex ecosystems, other people with their
own responses and agency.

The way Potential, freedom, and agency grow is through encountering and allowing
perspectives and capabilities we and our current environment and designed context
cannot produce.

We cannot fully escape Designed Response. We are bound to our innate architecture. We
design tools, live in designed spaces, work in organizations with a chosen Purpose, think
with designed language. But through Social Reflexivity grounded in trust, we can develop
the capability to see more of the design, question more of the assumptions, see more
options, and choose more freely within it.

Freedom is not a solo achievement. It cannot be.

Trust, that we will look at next, builds the ground on which interdependence becomes
constructive rather than a threat or burden.

Trust as Developmental Platform

The previous sections established why holistic development and growth require
encountering perspectives your designed environment cannot produce. But
encountering different perspectives is not automatically productive. Without the right
conditions, pushback can become a threat or inconvenience rather than growth. Genuine
feedback gets dismissed, avoided, or never offered.

What makes the difference between encounter that develops and encounter that
damages or just disrupts is Trust. Trust can take root, live, and grow in the fertile space
between capable, compassionate, and respectful people.

Trust is not just socially important — it is a biological requirement and accelerator for
development and growth. Without trust (physical and psychological safety), our nervous
systems remain locked in defensive patterns that hinder learning, creativity, and the
Integrated Awareness Modes. With trust, accelerated development becomes accessible
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and sustainable.5!

Three Dimensions of Trust

Think about who you trust — and notice that trust is not one thing. You might trust
yourself to handle a crisis at work but doubt your judgment in relationships. You might
trust a colleague's competence while questioning their intentions. You might trust the
legal system in principle while knowing it fails specific people.

Trust can be seen operating at three scales, each with different dynamics and different
requirements. Understanding which dimension is strong and which is fragile in your life
can reveal where development has the most room to grow — and where it may be
limited, blocked, or even moving backwards.

Self-trust (self-efficacy and outcome expectancy): Grounded confidence in your own
capabilities, judgment, and worth. Self-trust develops through the Potential <> Capability
relationship in the Diamond — each time you transform Potential into actualized
capability, you build evidence of your capability to grow.

This aligns with what Albert Bandura identified as self-efficacy — the confidence that
you can perform specific actions — and outcome expectancy — the belief that those
actions will produce desired results. Both are required for self-trust. You can believe in
your capability but doubt the world will respond, or believe the world rewards effort but
doubt your own capabilities.52

Self-trust in the Framework integrates both: grounded confidence in your capabilities
(self-efficacy) combined with tested understanding of how reality responds to your
actions (outcome expectancy). Deliberate Practice builds both — each cycle of practice
provides evidence of capability and evidence of how reality responds.

Self-trust also deepens through Diamond alignment. When Integrity matches Character,
when Authenticity matches Identity, Actions achieve Goals, Intent matches Purpose,
self-trust grows. Self-trust is not blind self-assurance but honest understanding of
capacities and limitations in self and one's environment.

Interpersonal trust (with specific others): Interpersonal trust develops through
observing alignment between expressions and foundations. Do observed Preferences
match stated Values? Does daily Focus translate into shared Mission and Goals?

5t For further exploration: Porges, S. W., 2004 — Neuroception: A Subconscious System for Detecting
Threat and Safety; Arnsten, A. F. T., 2009 — Stress Signalling Pathways that Impair Prefrontal Cortex
Structure and Function (Nature Reviews Neuroscience, 10).

52 For further exploration: Bandura, A., 1977 — Self-Efficacy: Toward a Unifying Theory of Behavioral
Change (Psychological Review, 84). The origin of the distinction between self-efficacy (belief in one's
capability to act) and outcome expectancy (belief that the action will produce the desired result).
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But observing alignment is only the beginning. Building interpersonal trust that meets
Needs requires a certain degree of interdependence and vulnerability; otherwise, the
relationship becomes transactional. I will do this if you do that — no interdependence
needed. If a transaction fails, consequences are suffered or handled by a third party.
Transactional relationships are common in business settings.

In the Framework of Holistic Perspective, trust in relationships is not an abstract virtue
— it serves real Needs. Meeting Needs without depleting what sustains them is a
universal principle of sustainability. A relationship that extracts — that takes capability,
energy, or vulnerability without replenishing — follows the same pattern as narrow
optimization and the alignment problem. It depletes what sustains it.

Interdependence means each party starts depending on the other's capabilities — what
you bring and what you receive from the relationship becomes necessary to some degree.
When you observe someone's capabilities and vulnerabilities and they observe yours,
respect may grow — not as politeness but as genuine recognition of what each person
brings, including their differences.

Respect means accepting those differences while taking responsibility for ensuring they
do not harm others or the larger context. Without respect, trust, and capabilities,
differences can quickly become threats. With respect and trust, they may become the
perspectives your designed environment and genetic architecture cannot produce but
need to stay dynamic and relevant.

Respect grounded in trust enables vulnerability — you can show what you don't yet
know, where you struggle, what you need. Vulnerability and empathy can enable
compassion: genuine care for the other's long-term wellbeing and development, not just
for what they can produce short-term.

Compassion also means standing with each other when conditions change — supporting
through hardship, illness, loss, not only through productive seasons. This is what
distinguishes developmental relationships from transactional ones: transactional
relationships end when the exchange stops.

Compassion deepens trust through increased resilience and sustainability. Trust enables
building deeper interdependence, but there is a limit. When a few people try to become
everything for each other, the relationship can become narrow and brittle — a form of
narrow optimization at the relational scale. Healthy interdependence requires both
breadth and depth.

This reinforcing cycle — capabilities, interdependence, respect, vulnerability,
compassion, trust — is what makes developmental and generative relationships possible,
and what keeps them resilient and sustainable.
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Systemic trust (in collective frameworks and organizations): Faith in institutions,
organizations, and social contracts.

A system builds trust not by having perfect actors but by having functioning correction
mechanisms — transparency, accountability, and the capability to learn from mistakes in
a sustainable way. This includes creating conditions where individuals can share
knowledge and expertise without fear of becoming excluded or less valuable.

When a system takes advantage of openness — when sharing what you know makes you
replaceable or a target rather than respected — people usually start hoarding crucial
information. Knowledge becomes a survival tool and turns into a political game rather
than a developmental resource.

This is narrow optimization at the systemic level: each individual rationally protects their
position while the system as a whole loses access to its own collective intelligence.

Systemic trust is not maintained through naive faith that institutions will get it right, nor
through cynical withdrawal when they don't. It is maintained through what might be
called engaged vigilance: participating in oversight, supporting transparency, advocating
for correction when needed — while remaining committed to the system's capacity to
learn.

The alternative — disengagement — accelerates the very decline it responds to. When
capable people withdraw from broken systems, the systems lose the agency that could
correct them. Engaged vigilance is itself a form of Social Reflexivity operating at the
systemic scale.

How the Three Dimensions of Trust Interact

The three dimensions of trust do not operate independently. They reinforce each other
when conditions are right — and they can undermine each other when conditions shift.
Understanding how they interact reveals why trust can build momentum so effectively
and collapse so quickly, and why development in one dimension alone is rarely
sufficient.

Self-trust provides a foundation for assessing others accurately — without it, you either
become defensively suspicious, assuming threats everywhere, or naively trusting, unable
to set boundaries. With grounded self-trust, you can determine who is trustworthy and
in what domains, without the distortion of your own insecurity or being overly
dependent on the other person.

Interpersonal experiences shape self-trust — when others honor your vulnerability, you
learn you are worthy of compassion, respect, and trust.
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Systemic reliability enables interpersonal risk — when systems are trustworthy,
individuals can afford greater vulnerability and interdependence with individuals, teams,
and systems.

Trust cascades — and collapses. Betrayal by a trusted friend can shake self-trust ("How
did I not see this?") and systemic faith ("Can anyone be trusted in a system that works
like this?"). Conversely, integrity in one dimension can rebuild faith in others (I made a
mistake, but was treated fairly — and we worked together so it will not happen again).

Consider: which of the three trust dimensions feels most developed in your life right
now? Which feels most fragile? The gap between them may tell you something about
where your development and environment have the most room to grow.

Sit with your answer before reading what follows. The next section connects trust
directly to what your nervous system makes available to you.

Trust, Flow, and the Shift from Scarcity to Abundance

The interaction between the three trust dimensions has practical consequences for
development. Trust does not just improve relationships — it changes what your nervous
system makes available to you.

Without trust, both Presence and Flow can become biologically inaccessible. With trust,
development can accelerate in ways that cannot be achieved through individual effort or
willpower alone.

Flow requires both challenge and psychological safety. Without trust, the nervous system
resists entering Flow — a rock climber trusting her training and equipment can enter
Flow; the same climber noticing faulty equipment may remain locked in threat mode.
This biological reality explains why psychological safety is not optional for accelerated
development and high performance — it is a neurological requirement.53

When trust erodes, a scarcity mindset naturally emerges. The nervous system narrows
toward defensiveness: focused on safety, certainty, securing what feels scarce. When
fundamental Needs — for safety, significance, connection — have been repeatedly
threatened or violated, the nervous system maintains vigilance even when the immediate
threat has passed. Development narrows. In extreme cases, it stops entirely and reverses
into survival.54

53 For further exploration: Edmondson, A., 1999 — Psychological Safety and Learning Behavior in
Work Teams; Arnsten, A.F.T., 2009 — Stress Signalling Pathways that Impair Prefrontal Cortex
Structure and Function.

54 For further exploration: Porges, S., 2011 — The Polyvagal Theory: Neurophysiological Foundations
of Emotions, Attachment, Communication, and Self-Regulation; Mullainathan, S. & Shafir, E., 2013 —
Scarcity: Why Having Too Little Means So Much.
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Scarcity mindset is not a character flaw. It is a biological response to conditions where
Needs are genuinely unmet or under threat. The problem is that it persists — defensive
patterns learned under real threat continue operating long after conditions have
changed. The designed environment built during scarcity reinforces the scarcity that
built it. This is narrow optimization applied to survival itself.

Viktor Frankl described this territory from inside extremely harsh conditions. In
environments where every biological signal pushed for survival, some people maintained
the capacity to choose how they responded — to create meaning even in these conditions.

This was not denial. It was the choice not to let conditions determine their response. In
the Framework's terms, they maintained their Meaning, Purpose, and Identity even
when their body and circumstances pushed toward abandoning these.

Frankl's insight points to something the Framework holds: grounded abundance is not a
product of favorable conditions. It begins with meaning — with the recognition that how
you respond matters, even when you cannot change the context of what is happening.55

As trust starts to rebuild across all three trust dimensions, something gradually becomes
possible that scarcity prevents: the recognition that well-integrated responses can serve
multiple Needs simultaneously.

Not every situation is a competition for scarce resources. Solutions exist that benefit you,
others, and the larger context — but you cannot see them while your nervous system is
locked in defense and narrow optimization.

This is what the Framework means by grounded abundance. Not naive optimism. Not
denial of real constraints. Grounded abundance is the capability to perceive and act on
possibilities that scarcity mindset makes invisible — because trust has provided enough
stability that the nervous system releases its exclusive grip on immediate survival.

Grounded abundance is a foundation for both Presence and Active Patience. Active
Patience — acting without hesitation when action serves, and waiting without anxiety
when it does not — requires a nervous system that can tolerate not acting.

In scarcity mindset, every delay and change feels dangerous. In grounded abundance,
you can hold uncertainty, observe what is emerging, and respond to what is happening
rather than give up or react to what you fear might happen.

Self-trust provides internal stability — the ground beneath your own feet. Interpersonal
trust enables collaborative risk — you can depend on others without the dependency
becoming a vulnerability.

55 For further exploration: Frankl, V., 1946 — Man's Search for Meaning; the relationship between
meaning and the capacity to choose one's response under harsh conditions
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Systemic trust provides the safety net for sustained engagement — the recognition that if
you fail, the system will not destroy you. Together they create conditions where the
Fulfillment Needs — Growth and Contribution — can be pursued sustainably, from a
position of genuine engagement rather than survival, deficit, or transactional exchange.

Three Kinds of Relationships

Trust does not produce one kind of relationship. The depth and quality of trust available
— within yourself, between you and specific others, and in the systems you operate
within — shapes what kinds of relationships become possible, what kinds remain out of
reach, and what kinds you can sustain. Recognizing which kind of relationship you are
in, and which kind a situation needs, is itself a practice.

Three kinds of relationship can be distinguished, each with different trust requirements:

Transactional relationships are exchange-based — 1 give you X, you give me Y. Trust is
conditional on continued exchange and operates primarily through the Achievement
Path: clear targets, measurable outcomes, defined obligations. Functional, transactional,
and often necessary, but limited to what can be commodified, counted, and traded.

Developmental relationships are growth-oriented — we invest in each other's
development and growth, offer honest feedback, and accept vulnerability. This is where
Social Reflexivity is needed: trust deep enough to allow genuine pushback.
Developmental relationships require social connection, interpersonal trust, and create
essential conditions for the Fulfillment Path.

Generative relationships contribute beyond the relationship itself — together we create
something that serves beyond us. Trust extends to shared Purpose and ecosystem
contribution. This is where Wisdom Practice operates: every relationship becomes a
vehicle for wholesome action in the larger context of life.

Most relationships contain elements of all three. The question is which kind dominates
in your workplace, social environment, and society — and whether the dominant kind
serves what you, others, and the environment need.

Trust is not a destination — it is the fertile ground on which something else becomes
possible. Earlier in this section, we saw that Wisdom Practice is relational: the structural
limitation of the Three Essential Awareness Modes means you cannot see your own
designed containers from inside them. We need perspectives that our designed
containers cannot produce — from nature, from others whose containers and
experiences differ from ours.

But what do productive encounters with others look like?
What distinguishes development and growth through relationship from contact,
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disagreement, or pleasant but unchallenging collaboration?

Social Reflexivity — Development Through Encounter

When collaboration is based on genuine trust — whether with other people, ecosystems,
or Al systems — we can generate insights neither party could reach alone.

A rock band improvising, a surgical team or basketball team in sync, two thinkers
refining an argument together — each exemplifies what happens when trust enables
agency to meet agency.

This is Social Reflexivity: collaborative feedback loops that together with trust can
amplify and accelerate development and growth beyond what any individual can achieve
in isolation.

Social Reflexivity requires what a single designed environment cannot provide: genuine
pushback from another perspective. It is the antidote to the echo chamber — but it
depends on trust deep enough to make that pushback generative rather than
overwhelming, threatening, or preemptively dismissed as irrelevant.

Free speech is a double-edged sword in this regard — precious, essential, but carrying
great responsibility and accountability. Speech without trust creates noise. Trust without
speech creates silence.

Social Reflexivity requires both: the freedom to offer genuine feedback and perspectives,
and the trust that those perspectives will be received as contributions rather than noise
or attacks. When either is absent, the echo chamber is likely to emerge.

Social Reflexivity is not just something that happens to you. You can actively cultivate
the conditions for it. The Diamond provides specific leverage: when your expressions
align with your foundations — when what you say matches what you value, when how
you act matches who you are — you generate trustworthiness. And trustworthiness
invites the genuine pushback that Social Reflexivity requires.

The Learning Community — Where Wisdom Practice Lives

Social Reflexivity is structurally necessary for Wisdom Practice. But a single challenging
conversation, however productive, is not what the Framework means by relational
practice. Wisdom Practice requires sustained relationships where trust can deepen over
time — where the three kinds of relationships can develop from transactional toward
developmental and generative.

This is what a learning community provides. Not a classroom where one person teaches
and others receive, but a community of practitioners who practice together — sharing
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what they see, offering the perspectives that each other's designed environments cannot
produce, and holding each other accountable to their own Diamonds.

The learning community also addresses a practical challenge. The Framework carries
significant cognitive load — three Reality Dimensions, Four Types of Awareness, Eight
Perspective Positions, the Diamond with its twelve pairs and three Triads, the Five
Awareness Modes, the OODA Loop, two Developmental Paths.

Attempting to master this architecture individually, through reading and practicing
alone, can become its own form of narrow optimization — developing intellectual fluency
without embodied practice.

In a community, the cognitive load can be distributed. One practitioner may be
developing Witnessing Awareness through a meditation practice. Another may be
working with Diamond alignment in a career transition. A third may be exploring how
Causality and Mindfulness Awareness interact in raising children. Each holds a piece of
the whole, and in sharing they illuminate what no individual practice could reach. This is
how the Framework becomes accessible — not through individual Expertise, but through
shared practice.

Play, experimentation, and creative engagement are as legitimate as structured exercises.
They often engage the architecture more effectively — through intrinsic motivation,
social connection, and conditions that invite Flow rather than demanding sustained
Reflective effort. A learning community can create the conditions for this: exploration
without performance pressure, curiosity without evaluation, practice without perfection.

A learning community is not a substitute for individual practice. It is where individual
practice finds its relational ground — where the mirror meets other mirrors, and what
each cannot see alone becomes visible through the encounter.

Guidelines for forming and sustaining a learning community are provided in
Appendix B.

Sorting Your Truths — Personal, Shared, and Universal

Section 5 introduced three kinds of truth: Personal Truths shaped by your Diamond,
Shared Truths that emerge when perspectives resonate with others, and Universal
Truths that hold across perspectives, observers, and contexts.

Now, with Designed Response and Social Reflexivity in view, we can understand why this
distinction matters in practice.

Most of what you hold as true was formed inside designed environments. Your deepest
convictions about how the world works, what matters, and who you are — these are
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genuine. They are yours. But they were shaped by specific experiences, within specific
contexts, filtered through your specific Diamond.

This does not make them wrong. It means they are Personal Truths, and knowing that
they are Personal is the beginning of honest self-awareness and understanding.

The challenge is that Personal Truths rarely announce themselves as Personal. They feel
Universal and shared by others. "Hard work is what creates results" feels like a fact about
reality. But someone raised in a context where connections mattered more than effort, or
where systemic barriers made hard work insufficient, holds a different truth — equally
grounded in genuine experience. Neither is wrong. Both are Personal. The question is
whether you can hold your truth while genuinely hearing, understanding, and embracing
theirs.

This is where Wisdom Practice can begin. When you notice a strong conviction —
especially one that feels obviously true — you can ask: is this something I have tested
across contexts, or is this something my environment has confirmed so consistently that
I never needed to question it? The answer does not invalidate the conviction. It informs
what kind of truth it is.

Shared Truths carry a deeper challenge. When everyone around you holds the same
truth, it feels even more universal. "Our industry works this way." "We have always done
it like this, and it works." "People value this because it is right." "Everyone knows that."
"Customer satisfaction, employee engagement, and cash flow are most important.”
Shared agreement reinforces certainty — and certainty is one of the Needs that drive us
to design environments in the first place.

Some Shared Truths are genuine insights — patterns that hold across the group because
the group has collectively tested them. But others are shared blind spots, products of a
designed culture that shapes everyone within it the same way. These truths can create
high levels of uncertainty, anxiety, and a strong pressure to conform.

Consider a company where "we value transparency” is a Shared Truth — and within the
work teams it is genuine. People share information, flag problems, speak openly in
meetings. But difficult feedback about leadership decisions never reaches the people
making them.

Not because anyone decided to suppress it — but because the culture has quietly shaped
which conversations feel safe and which do not. The transparency is real within the
teams but not between. Between teams, silence operates without anyone inside the
teams noticing it is there.

This is why Social Reflexivity is not just valuable for development — it is essential for
sorting your truths. When you encounter someone whose environment shaped them
differently, three things can happen:
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First, an unexamined truth you hold may be revealed as Personal. You discover that
something you assumed was Shared or even Universal is a product of your specific
Diamond and context. This can feel unsettling — but it is one of the most freeing things
growth offers. You can still hold the truth. You just hold it with awareness rather than
with unexamined certainty.

Second, a truth may be revealed as Shared rather than Universal. The group's
agreement turns out to reflect the group's design, not reality's inherent structure. This is
often where the most resistance lives — because questioning a Shared Truth can feel like
questioning the group itself, and belonging and relatedness are powerful Needs. Trust
needs to be deep enough to hold this tension.

Third, a truth may survive the encounter and become a strong Belief or Value. When
knowledge shaped by different designs, different Diamonds, different cultures converge
on the same insight — that convergence is evidence of something closer to Universal. Not
proof. The Framework maintains epistemological humility here. But convergence across
genuinely different perspectives and contexts is the closest we come to understanding
reality.

Notice how this connects to trust. Sorting your truths requires enough self-trust to
question your own convictions without feeling threatened. It requires enough
interpersonal trust to genuinely hear perspectives that challenge yours. And it requires
enough systemic trust to believe that the process of questioning will lead somewhere
worth going — that you will not be punished for discovering that a Shared Truth was a
shared blind spot.

This is also why Wisdom Practice is ongoing. New designed environments shape new
truths. Age changes your genetic architecture. Growth updates your Diamond, which
updates what you notice and value. Relationships introduce perspectives you had no

access to before.

This is how paradigm shifts emerge, take hold, and change.5¢ The sorting, discovery, and
exploration never finish — it is part of Wisdom Practice.

A practical starting point: the next time you feel certain about something, ask whether
your certainty comes from having tested it across different perspectives, across cultures
and life — or from never having needed to. Both are real experiences. One informs you
what kind of truth you are holding.

Freedom and sustainability are not solo achievements. They cannot be.

56 For further exploration: Kuhn, T., 1962 — The Structure of Scientific Revolutions; how shared
assumptions operate as invisible frameworks until anomalies accumulate and a paradigm shift
becomes possible.
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PART V: CONNECTIONS AND TESTING

Small steady steps give understanding and alignment,
large steps give pressure to keep up.

16. Connections to Contemporary Science and
Philosophy

Exploring shared territory — not seeking validation

Section 2 established that the Framework of Holistic Perspective stands on its own
coherence and practical value. It makes three kinds of claims — phenomenological,
alignment, and utility — each requiring different evidence and supporting different levels
of confidence. That epistemological position has not changed.

So why this section?

Section 15 showed that Reflective Mode cannot fully see the container it was built inside
— a mirror cannot see its own frame. The same principle applies to the Framework itself.
When a practitioner develops understanding within any single tradition, that
understanding is shaped by the tradition's designed environment: its questions,
methods, and assumptions about what counts as knowledge.

Different disciplines are in many ways different designed environments. Neuroscience
asks what happens in the brain. Phenomenology asks what is experienced from inside.
Contemplative traditions ask what sustained practice reveals over time. Developmental
psychology asks how capabilities emerge and change.

Each discipline shapes its practitioners to see certain things clearly — and to overlook
what its design does not make visible or focus on.

When genuinely different traditions — shaped by different questions, different methods,
different designed environments — converge on similar structures, that convergence is
worth noting. Not as proof. As the kind of evidence Section 5 described: what holds
across perspectives, across observers, across different ways of looking is closer to
Universal Truth than what holds within any single tradition alone.

This section highlights convergences. Some are structural parallels where the
Framework's architecture aligns with established findings. Some are models the
Framework incorporates directly as components or tools. Some are practices used by
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teachers of the Framework. All are offered as lenses and invitations for further
exploration — not as authorities confirming what you are practicing or removing the
need for your own inquiry and validation.

Each reader is invited to evaluate these connections independently. Where the mapping
holds, it strengthens confidence. Where it breaks down, that is useful information too.

Parallels and Resonances

Structural parallels are connections where the Framework's architecture and established
scientific or philosophical findings converge. The parallels are indicative, not definitive.
Resonances are analogies that help grasp certain concepts within the Framework.

Structural Parallels

Dual-process theory (Kahneman, Stanovich, Evans)s7: The Framework's Three
Essential Awareness Modes map to the System 1/System 2 distinction in cognitive
science. System 1 describes fast, automatic, effortless processing; System 2 describes
slow, deliberate, effortful processing.

The Framework's contribution is splitting System 1 into two developmentally distinct
modes: Unconscious Mode — automatic processing that was never learned — and
Subconscious Mode — processing that was once deliberate but has been learned and
automated through practice.

This distinction matters: the Achievement Path can build Subconscious capability.
Expertise is skill that was once effortful and became automatic. Asking whether
automatic processing is inherited or developed opens the developmental path the
Framework describes — and addresses a common criticism of dual-process theory, that
it treats all intuitive processing as one undifferentiated category.

Predictive processing (Friston, Clark)s8: The brain as prediction machine —
constantly generating models and updating them against sensory input — maps onto the
Framework's architecture.

Witnessing Awareness senses what is present. Causality Awareness structures
experience, links events in time, and builds predictive models. Mindfulness Awareness
evaluates urgency and what matters most. Open Awareness senses when the model is
incomplete or when something lies beyond what the model captures.

57 For further exploration: Kahneman, D., 2011 — Thinking, Fast and Slow.

58 For further exploration: Clark, A., 2013 — Whatever Next? Predictive Brains, Situated Agents, and
the Future of Cognitive Science; Friston, K., 2010 — The Free-Energy Principle: A Unified Brain
Theory?
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Friston's surprise minimization aligns with the Principle of Eliminating Discrepancies —
the Analytical Pair's tendency to structure and resolve — while the Principle of Least
Resistance — the Immediate Pair's tendency to stay in the present and follow natural
channels — parallels the free energy principle's efficiency drive.

Active inference (Friston)9: Consciousness as active engagement aimed at reducing
uncertainty — not passive reception but ongoing participation in making sense of reality.
This aligns with the Framework's definition of Consciousness as "the process of making
sense of and trying to control and predict reality to meet Needs." Both treat
Consciousness as fundamentally active, driven by Need, and oriented toward coherent
engagement with the world.

Cognitive bias research (Wason, Nickerson; Pronin, Lin & Ross)®°: The cognitive
bias literature documents a structural limitation at the individual level that the
Framework extends to designed environments.

Confirmation bias describes our tendency to seek information that confirms existing
Beliefs. The bias blind spot demonstrates that we recognize biases in others more readily
than in ourselves.

The Framework's Designed Response argument extends these findings from individual
cognitive processing to the designed environments that shape what information reaches
us in the first place — from bias to designed bias.

The structural limitation that Section 15 describes — the mirror cannot see its own frame
— has empirical support at the individual level; the Framework's contribution is showing
how that limitation operates through the environments we design around ourselves.

This is one empirical basis for why Section 15 argues that Social Reflexivity is structurally
necessary — others, grounded in different architecture, may see what your design has
made invisible.

Phenomenology (Husserl, Heidegger, Merleau-Ponty)®': The phenomenological
distinction between pre-reflective experience and reflective consciousness maps onto the
Immediate/Analytical axis.

Merleau-Ponty's concept of the "lived body" as the primary site of experience — before
conceptual thought — parallels the Immediate axis as the connection to reality.

59 For further exploration: Friston, K., 2009 — The Free-Energy Principle: A Rough Guide to the
Brain.

60 For further exploration: Pronin, E., Lin, D.Y. & Ross, L., 2002 — The Bias Blind Spot; Nickerson,
R.S., 1998 — Confirmation Bias: A Ubiquitous Phenomenon in Many Guises.

61 For further exploration: Merleau-Ponty, M., 1945 — Phenomenology of Perception; Heidegger, M.,
1927 — Being and Time.
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Heidegger's distinction between things we use in absorbed, unreflective engagement and
things we stand back from to analyze mirrors the same Immediate/Analytical structure.

The Framework and the phenomenological tradition share a starting point: experience as
lived precedes experience as analyzed — and both insist that the lived dimension is not a
lesser form of knowing.

Self-Determination Theory, SDT (Deci, Ryan)¢2: SDT identifies basic psychological
needs as foundational architecture from which intrinsic motivation and wellbeing
emerge — not deficiencies to fill but ongoing requirements for functioning and growth.
This parallels the Diamond's Core Pairs, where Needs are given architecture from Genes
and influence all other Diamond content.

The structural parallel is specific: in both SDT and the Diamond, when foundational
Needs are sufficiently met, growth and integration become more accessible. When they
are blocked or limited, development narrows. This is the same dynamic the Framework
describes in its account of scarcity mindset and grounded abundance.

Developmental psychology (Kegan)®s: Robert Kegan's orders of consciousness
describe development as increasing capability for self-observation and deliberate choice
— each stage allows you to see what previously held you.

This parallels the Framework's progression from Unconscious Mode (patterns you do
not observe) through Reflective Mode (patterns you can examine) to Presence (fluid
integration of observation and action). The developmental direction is the same: from
being embedded in your patterns to being able to work with them.

Embodied cognition and somatic markers (Damasio)®4: The somatic marker
hypothesis — that bodily states inform decision-making and emotional processing —
supports the Model's Immediate axis as a bodily engagement with reality, not just
sensory reception.

Witnessing Awareness receives not only external sensory data but internal somatic
signals that shape evaluation and choice before conscious deliberation begins.

62 For further exploration: Deci, E.L. & Ryan, R.M., 2000 — The "What" and "Why" of Goal Pursuits:
Human Needs and the Self-Determination of Behavior.

63 For further exploration: Kegan, R., 1994 — In Over Our Heads: The Mental Demands of Modern
Life.

64 For further exploration: Damasio, A., 1994 — Descartes' Error: Emotion, Reason, and the Human
Brain.
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Interoception (Craig)®s: The brain's mapping of the body's internal state — heart rate,
gut feelings, muscular tension — is directly relevant to Witnessing Awareness oriented
internally (O1i).

Interoceptive accuracy correlates with emotional awareness, empathy, and decision
quality, supporting the Framework's claim that developing Witnessing Awareness has
practical developmental consequences.

Resonances and Analogies

Bohm's implicate and explicate order®®: David Bohm's distinction between an
enfolded wholeness (implicate order) and the unfolded reality we observe (explicate
order) provides a useful analogy for the relationship between Open Awareness and
Witnessing Awareness.

Open Awareness senses what is enfolded — present as potential and interconnectedness
but not yet manifest. Witnessing Awareness unfolds it into experience. These are
resonances worth noting, not claims about physics.

Compatibilist free will (Dennett, Fischer)¢7: The Framework's treatment of agency
and free will as a developable capability — rather than something you either have or lack
— connects to contemporary compatibilist philosophy. Both reject the binary of "free will
exists" or "free will is illusion."

The Framework's specific contribution is mapping how agency develops: from Adaptive
Response (effective but without self-observation) through Deliberate Response
(recursive self-awareness) toward increasing response range, deeper self-observation,
and wider temporal horizon. This is not a philosophical argument about whether free
will exists — it is a practical description of how the capability for choosing expands
through practice.

Integrated Models

The following are established models or theories the Framework incorporates as
functional components, with attribution.

Mihaly Csikszentmihalyi and Steven Kotler (flow science)®8: Flow states, the
Flow Cycle, and flow triggers are integrated into the Framework's account of Presence

65 For further exploration: Craig, A.D., 2009 — How Do You Feel — Now? The Anterior Insula and
Human Awareness.

66 For further exploration: Bohm, D., 1980 — Wholeness and the Implicate Order.

67 For further exploration: Dennett, D.C., 2003 — Freedom Evolves.

68 For further exploration: Csikszentmihalyi, M., 1990 — Flow: The Psychology of Optimal Experience;
Kotler, S., 2014 — The Rise of Superman: Decoding the Science of Ultimate Human Performance.
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and the Fulfillment Path. The Framework's specific contribution is distinguishing
Presence-triggered Flow from contextual Flow and positioning Flow as one mechanism
for accelerated learning within Deliberate Practice Design.

Hubert L. Dreyfus & Stuart E. Dreyfus (skill acquisition)®9: The Five-Stage Model
(Novice through Expert) is incorporated into the Achievement Path. The Framework's
contribution is asking what happens after Expertise — where the Dreyfus model stops,
the Fulfillment Path continues.

Anders K. Ericsson (deliberate practice)7°: The research on deliberate practice as the
mechanism for developing Expertise informs Deliberate Practice Design. The
Framework extends this by distinguishing Achievement Path deliberate practice (skill-
focused) from Fulfillment Path Wisdom Practice (Diamond alignment in Presence).

Albert Bandura (self-efficacy and outcome expectancy)7:: Integrated into the
Framework's account of self-trust. Self-efficacy maps to confidence in Capability;
outcome expectancy maps to the Belief that actions will produce results. Deliberate
Practice builds both simultaneously.

Anthony Robbins and Cloé Madanes (Six Human Needs)72: The Six Needs —
Certainty/Safety, Variety, Significance, Love/Connection, Growth, and Contribution —
are incorporated as requirements our system pursues that shape and influence behavior
and experience. The Framework's contribution is the Diamond architecture that maps
how Needs interact with and influence other elements, and the Base/Fulfillment
distinction.

David Rock (SCARF model)73: Status, Certainty, Autonomy, Relatedness, and Fairness
as social threat/reward triggers are integrated as a practical model for understanding
immediate social responses alongside the Diamond's other motivational structures.

John Boyd (OODA Loop)74: The Observe-Orient-Decide-Act cycle is incorporated as
the Framework's practical navigation tool, connecting awareness to Diamond alignment.
The Framework's contribution is applying the OODA Loop at multiple scales
(micro/daily/life) and integrating it with Deliberate Practice Design.

69 For further exploration: Dreyfus, H.L. & Dreyfus, S.E., 1986 — Mind Over Machine: The Power of
Human Intuition and Expertise in the Era of the Computer.

70 For further exploration: Ericsson, A. & Pool, R., 2016 — Peak: Secrets from the New Science of
Expertise.

7t For further exploration: Bandura, A., 1997 — Self-Efficacy: The Exercise of Control.

72 For further exploration: Robbins, A., 2001 — Six Human Needs — available through the Robbins-
Madanes Training resources.

73 For further exploration: Rock, D., 2008 — SCARF: A Brain-Based Model for Collaborating with and
Influencing Others.

74 For further exploration: Osinga, F.P.B., 2007 — Science, Strategy and War: The Strategic Theory of
John Boyd; Richards, C., 2004 — Certain to Win.
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Amy Edmondson (psychological safety)7s: Research demonstrating that psychological
safety enables learning behavior in teams is integrated into the Framework's account of
trust as a developmental platform. The Framework extends this from team contexts to all
three trust dimensions.

Models Used Primarily by Teachers of the Framework

The following models are often used by practitioners who teach, mentor, or coach with
the Framework of Holistic Perspective.

James O. Prochaska & Carlo C. DiClemente (Stages of Change)7¢: Used as a
communication framework for pacing teaching, mentoring, and coaching interventions
and practice.

It can be applied at any scale — pacing a single conversation or planning and pacing a
development journey.

Gerard Egan (Skilled Helper Model)77: A methodology for moving from current
situation through possibilities to action towards preferred situation.

Used as a development framework for pacing the coaching conversation and structuring
Deliberate Practice Design — helping practitioners move from "where am I now" through
"where do I want to be" to "how do I get there."

Icek Ajzen (Theory of Planned Behavior)78: The model explains how Beliefs, Values,
and perceived control shape behavioral intentions and actual behavior.

This can be used to explore connections in the Diamond's foundation-expression pairs:
Beliefs <> Opinions, Values < Preferences, Meaning < Attitudes. It gives important
clues about how we understand Intent formation and helps connect Diamond elements
to observable behavior in coaching practice.

Convergence in Practice

The convergences above are structural and conceptual. There is also a convergence in
practice. Different traditions have independently developed disciplines for capabilities
the Framework maps as the Four Types of Awareness.

75 For further exploration: Edmondson, A., 1999 — Psychological Safety and Learning Behavior in
Work Teams; Edmondson, A., 2018 — The Fearless Organization.

76 For further exploration: Prochaska, J.O. & DiClemente, C.C., 1983 — Stages and Processes of Self-
Change of Smoking; Prochaska, J.O., Norcross, J.C. & DiClemente, C.C., 1994 — Changing for Good.
77 For further exploration: Egan, G., 2013 — The Skilled Helper: A Problem-Management and
Opportunity-Development Approach to Helping, 10th edition.

78 For further exploration: Ajzen, 1., 1991 — The Theory of Planned Behavior.

Framework of Holistic Perspective, version 1.1 Sida 158 av 201



Contemplative traditions have developed Witnessing Awareness practices — breath
awareness, body scanning, sensory attention — for millennia.

The scientific method and systems thinking develop Causality Awareness — the
capability to trace patterns, structure experience, and build testable models.

Psychology and ethics develop Mindfulness Awareness — value mapping, needs
assessment, the evaluation of what matters and how urgently.

Contemplative traditions also develop Open Awareness — through practices designed for
receptivity to what has not yet been named.

These traditions did not develop their practices using the Framework's terminology. But
the convergence is worth noting: contemplative traditions, science, psychology, and
ethics, working independently across centuries, arrived at practices for capabilities the
Framework recognizes as the Four Types of Awareness.

This is practical convergence, not just structural — and it suggests that practitioners of
the Four Types of Awareness can draw from and learn from what diverse traditions have
found and developed over centuries.

A caution is warranted. The Four Types of Awareness describe broad human capabilities
— sensing, pattern-tracing, evaluating, and remaining open to what has not been named.
Categories this broad will find resonance in almost any human tradition.

The convergence observed here may reflect something real about the structure of
awareness — or it may reflect the generality of the categories themselves. The
Framework holds this convergence as indicative, not definitive.

What strengthens the claim is not that traditions fit the categories, but that traditions
independently developed sustained disciplines for capabilities the Framework recognizes
— investing centuries of practice in something they found worth developing. The
investment, not just the fit, is the evidence.

What These Connections Mean — and What They Do Not

The structural parallels suggest that the Framework's architecture captures something
real about how awareness, development, and meaning-making work.

When independent research traditions — shaped by different designed environments,
asking different questions through different methods — converge on similar structures,
that convergence is the kind of evidence Section 5 described as pointing toward
something closer to Universal Truth.
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But parallels are not proof. The Framework could map onto these traditions and still be
wrong in important ways. The connections could be superficial rather than deep. The
Framework's integration could distort what the original researchers intended or found.
All knowledge is contextual and should be treated as such.

These are genuine risks with any model and any knowledge, and practitioners are
encouraged to evaluate and validate through their own practice and use.

The integrated models are more straightforward: these are established, validated
frameworks being used as components within a larger system. The question is not
whether the individual models work — they have independent evidence — but whether
the Framework's integration of them adds value or creates confusion. That is an
empirical question, tested through practice and dependent on the person using these
models.

When phenomenological experience, alignment with independent research, and
practical utility converge, confidence in a claim increases. When they diverge, that
divergence is useful information about where the practice or its tools may need
refinement.

The connections in this section are offered in that spirit — as invitations for your own
exploration, not as settled conclusions or validation of the Framework.
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17. How to Test This Framework

Testing what this document describes — and what your practice reveals

Section 2 introduced three kinds of claims the Framework of Holistic Perspective makes
— and why distinguishing between them matters. Section 16 explored claims that
converge with independent disciplines and traditions. This section puts tools for
evaluation in your hands.

The Framework makes claims at three different levels. Each level requires its own kind of
testing. Mixing them — testing a phenomenological claim with statistical methods, or a
utility claim with pure logic — produces confusion rather than clarity.

This matters because the Framework's own epistemology requires it. Section 2
established that the practice stands on its own coherence and practical value. Section 15
showed that any tradition — including this one — operates within a designed
environment it cannot fully see.

The Framework that asks you to examine your own Beliefs and designed environments
must also be willing to have its own examined.

Three Kinds of Claims

1. Phenomenological Claims — Test Through Direct Experience

These are claims about what can be observed through sustained and careful attention to
your own experience. They do not require external validation; they require practice.

The test: Practice what the Framework describes and observe whether it matches your
experience.

Do the Four Types of Awareness describe recognizable and distinct modes of
engagement? Can you learn to distinguish Witnessing from Causality, Mindfulness from
Open Awareness? Practice each deliberately and notice: does the distinction the
Framework describes match what you experience?

Do the Diamond's Pairs describe recognizable dynamics?

Map your own Goals and Actions for a week. Compare. Does the misalignment the
Framework describes — Goals that diverge from actual Actions — produce the internal
tension it claims?

If no tension appears around significant misalignment, the Goal may be borrowed, or the
claim is questionable — at least for you. If tension consistently appears, the claim gains
support.
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Does the OODA Loop improve navigation when used deliberately?

Before responding in a conversation, pause. What are you Observing? How are you
Orienting? What are you Deciding, and why?

Does slowing the Loop change the quality of your response and interaction? How?

Do the Five Awareness Modes describe recognizable differences in how you process
experience? Can you notice when you are operating in Subconscious Mode versus
Reflective Mode? Does the distinction between Adaptive and Deliberate Response match
what you observe in your own behavior?

What would weaken these claims: Sustained practice reveals no distinguishable
awareness modes. Practitioners cannot learn to recognize or shift between them. The
distinctions prove arbitrary rather than experientially real. Cross-practitioner reports
show no convergence.

2. Alignment Claims — Compare with Existing Research

These are claims that the Framework's observations align with, or help organize,
validated findings in psychology, neuroscience, and philosophy.

The test: Examine the connections highlighted in Section 16 by reading the original
research and evaluating whether the parallels hold.

Do the Four Types of Awareness map coherently to predictive processing,
phenomenology, and embodied cognition — or are the parallels superficial?

Do the Diamond's elements correspond to established concepts in, for example,
psychology and developmental research?

Does the Achievement Path align with what flow research, skill acquisition research, and
deliberate practice research found?

What would weaken these claims: The parallels do not hold under examination — they
are superficial or forced. The Framework misrepresents what the cited research found.
Substantial contradicting research exists that the Framework ignores. Practitioners in
relevant fields — therapists, coaches, researchers — consistently find the Framework
misleading or confusing rather than illuminating.

3. Utility Claims — Does It Work?

These are claims that practicing with the Framework produces meaningful benefits —
that it works for what it is designed to do.

The test: Use the Framework's tools, practices, and models, and observe the results over
time.
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Does the Model help you see perspectives you were missing?

Does the Diamond help you understand why certain patterns feel so entrenched?

Does the OODA Loop support navigation and decision making?

Does working with the Fulfillment Path produce development that the Achievement Path
alone did not?

Does practice over time increase your capability for understanding and wholesome
action?

Does Social Reflexivity — genuine encounter with different perspectives — reveal what
your designed environment made invisible?

What would weaken these claims: Sustained practice produces no perceived value or
recognizable development. The tools add complexity without adding clarity. The
Framework becomes another designed environment that confirms rather than
challenges — its own form of narrow optimization.

Integrated Tests

The strongest test combines all three levels. A claim that holds phenomenologically (you
can experience it), aligns with existing research (independent evidence supports it), and
proves useful in practice (it helps you navigate reality and life) warrants confidence.

When they diverge, that divergence warrants attention — it may reveal where a claim is
weaker than it appears.

Example: The claim that Presence triggers Flow can be tested at all three levels.
Phenomenologically: does deliberately integrating the Four Types of Awareness produce
the subjective experience of Flow?

Alignment: does this correspond to what Csikszentmihalyi, Kotler, and flow researchers
describe?

Utility: does deliberately practicing Presence produce better learning outcomes and
more consistent access to Flow over time than incidental Flow-triggering through
challenge-skill matching alone?

Each level provides independent evidence. Together they provide convergent evidence —
stronger than any single level alone.

What the Framework Is Not Claiming

The Framework does not claim to be the only valid framework for understanding human
development, awareness, or Wisdom Practice. Other frameworks capture aspects this
one does not emphasize or may miss entirely. It is one map, and no map is the full
territory.
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The Framework does not claim that its structural parallels with established science
constitute scientific validation. Parallels are indicative, not conclusive. This is a practical
framework that converges with scientific findings, not a scientific theory in the technical
sense of making precise, falsifiable predictions testable under controlled conditions.

The Framework does not claim that everyone should follow the Fulfillment Path. It
claims the Fulfillment Path produces more sustainable development than the
Achievement Path alone, and that the pattern of stopping at Expertise creates
consequences at larger scales when it becomes a pattern in society. Whether to engage
with the Fulfillment Path is a choice each person makes.

The Framework invites and encourages testing, not belief or blind faith. If it does not
prove useful in your experience, that is valid data. If it does prove useful, continue
practicing and continue testing, and share your results with other practitioners.

The Framework's own logic requires this: Wisdom Practice means creating fresh
understanding in each moment rather than habitually applying what has worked before.

A framework that asks you to believe without testing would contradict its own deepest
principle.
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APPENDICES

Small steady steps give understanding and alignment,

large steps give pressure to keep up.
- Kaizen philosophy

Appendix A: Common Misunderstandings

Recognizing mistakes is part of learning — not a sign of failure

Certain misunderstandings appear consistently when people engage with this
Framework. Not because of carelessness — the Framework challenges assumptions we
may never have had a reason or the tools to question. If you recognize yourself in any of
these, treat it as information rather than self-judgement.

The progression through these misunderstandings is often circular:

confusion — insight — discovery of nuances — deeper understanding —

First Encounter

1. The Eight Perspective Positions are personality types

The mistake: Sorting yourself or others firmly into perspective positions as personality
traits. "I'm definitely an O2-person — always analyzing things."

The Framework: The Eight Perspective Positions are windows, not rooms. Everyone has
access to all eight. You are not discovering which type you are — you are noticing which
windows you favor and which you tend to avoid.

Example: A daughter shares excitement about a new relationship. Instead of sensing her
joy and being present with her, the parent starts analyzing: career trajectory, commute
logistics, red flags. The dinner table becomes a spreadsheet. The hug and human
connection did not happen — Causality Awareness runs the show while Witnessing,
Mindfulness, and Open Awareness were in the backseat.

Why it matters: "I'm an O2-person" may become permission to stay limited or narrow.
Each type of awareness has a different function and value — all four are needed, not just
the ones you are more comfortable with or good at. Wisdom Practice is about becoming
aware of and fluent in all Eight Perspective Positions and learning to integrate them.
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That integration is what the Framework calls Presence.

2. Adding more to an already full life

The mistake: You recognize yourself in the Diamond, understand why you have been
stuck — then you look at your weekly schedule. The distance between here and
structured Wisdom Practice feels overwhelming. "How can I add Wisdom Practice to
everything else going on?"

The Framework: Wisdom Practice is not about adding more. It is about seeing more
clearly what is already happening. You are already navigating multiple perspectives —
you just have not named them. You are already operating from Diamond elements —
Beliefs filtering perception, Values shaping choices, Needs driving behavior. The
question is not whether to begin but whether to become aware of what is already in
motion.

Example: Consider the morning commute you have taken hundreds of times. You are
not asked to add a new commute. You are invited to use your time and focus differently,
notice new things — the shift between Witnessing and Causality Awareness, the
Mindfulness evaluation of "this matters, that does not," the Open Awareness moment
when you sense potential and interconnectedness before you can articulate it.

Why it matters: The Framework does not add to your life. It illuminates the life you are
already living, and asks whether you are living it with Presence and wholesome natural
actions.

3. Transimmanent Reality (04) is mystical

The mistake: Open Awareness may sound like new wave spirituality and woo. "Sensing
what is present as wholeness, potential, and interconnectedness" may sound like
abstract mystical intuition. "All is one and connected" may send religious vibes.

The Framework: Open Awareness is a functional capability, not a belief system. You
have likely experienced it already: simply knowing there is more than what we are
including right now, that we are simplifying to move forward.

Standing in a forest and sensing — before any thought forms — that everything here
belongs together. Holding a newborn and sensing, without words, that what is present in
this moment exceeds anything you could name. Sitting with someone in grief and
sensing that something whole is still here, even when everything feels broken.
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These are not mystical experiences — they are Open Awareness sensing wholeness,
potential, and interconnectedness in the present moment. No processing, no evaluation
— everything intangible that is present, in each moment, before analysis begins.

Why it matters: Dismissing Transimmanent Reality as mystical or woo may close a
window you need for holistic development. The Immediate Pair (Sensed and
Transimmanent Reality) are the Grounding Poles — our immediate connection to reality.
Neglecting Open Awareness leaves the other three types of awareness unaware of
working with incomplete information.

Practicing the Framework

4. Knowing the Framework equals practicing it

The mistake: Reading about the Diamond and understanding the Eight Perspectives of
Seeing intellectually, then assuming you can do it. "I already understand the Four Types
of Awareness, so I do not need to practice them, I know this."

The Framework: With developed knowledge, insight, or understanding, most people
believe or want the work to be done. But between understanding something and
structured practice lie Conviction — the recognition that it matters enough to pursue —
and Determination — the commitment to sustain effort through difficulty. You can
understand Presence and the Diamond completely and still not be able to use and
integrate the Four Types of Awareness into your life.

Competence and Expertise are very different from Knowledge, Insight, and
Understanding, they require Deliberate Practice and focused effort. Deliberate Practice
requires Conviction and Determination.

Example: Consider learning to drive. You can understand steering, braking, and road
rules perfectly. Even how the engine works in detail. That knowledge does not make you
a driver. Months of practice — awkward, mistake-filled, requiring sustained effort —
transform understanding into capability. The same gap exists between understanding
Presence and Diamond alignment and practicing it.

Why it matters: Mistaking knowledge, insight, and understanding for being finished
with your practice will create a comfortable illusion: you feel developed because you
understand development. But understanding without practice leaves you early in the
journey. Practice moves you through the stages.
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5. All Diamond elements must align perfectly

The mistake: Interpreting Diamond alignment as a goal of perfect coherence across all
Diamond Pairs simultaneously. "I am not really practicing until I am aware of all my
Values and they match my Preferences, my Goals are articulated and match my Actions,
and my Identity is fully formulated, clear, and matches my Authenticity."

The Framework: Perfect alignment is not a realistic goal — and it is not the Framework's
aim. The Diamond describes dynamic relationships that we are not fully aware of and are
always in some degree of tension. Some tensions are productive: for example, the gap
between Identity (who you aspire to be) and Authenticity (who you currently are) is what
can drive beneficial development and growth.

The work is noticing gaps and misalignments and understanding what it tells you. A
chronic gap between Values and Preferences may reveal a borrowed Value or Goal that
does not really serve or motivate you. A gap between Mission and Focus may reveal
conflicting Priorities. Each misalignment is valuable and important information, not a
failure.

Why it matters: Demanding perfect awareness and alignment may turn the Diamond
into a source of anxiety and paralysis rather than a tool for development and growth.
Start with a misalignment that you notice and want resolved — resolving it may free up
energy for noticing other things.

6. When practicing substitutes living real life

The mistake: Using the Framework as a retreat from engagement with and excuse for not
participating in life. Endless self-analysis replaces action. Mapping the Diamond
becomes more interesting than living your Diamond. Practice becomes an avoidance
strategy — sometimes without you noticing.

The Framework: The Framework and its practices are tools for living, not a substitute
for it. The Scaffold Metaphor applies: the Framework succeeds when it is no longer
needed. When practice becomes a way to avoid the very situations that would develop
you, the loop closes — you practice observing life from the sidelines while life keeps
moving without you.

Example: The person who spends months refining their Value hierarchy and Mission
statement while never starting the project. The practitioner who can describe Presence in
detail but avoids the difficult conversations that would require it. The student of the
Diamond who maps their Character beautifully but never tests their Integrity in real
situations.
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Why it matters: Wisdom Practice is relational — it is practiced with others, within living
contexts and one's full ecosystem. You cannot develop Presence and Diamond alignment
by thinking about it. You develop it by being Present when it is difficult to be Present —
and with others whose perspectives are different and can reveal what yours cannot.

7. Expertise in one domain transfers automatically

The mistake: Assuming that Expertise in one domain makes you capable in others. "I'm
an expert surgeon, so I should be effective at organizational leadership."

The Framework: Expertise is domain- and context-specific. The surgeon's knowledge,
skills, and experience in the operating room do not automatically transfer to parenting,
relationships, or organizational politics.

Each domain requires its own progression. What can transfer, though, is the meta-skill
of learning how to learn — you know what Deliberate Practice requires because you
have done it before. But the practice itself must happen fresh in each new domain.

This is why the Achievement Path's greatest gift may not be domain-specific Expertise
but the meta-skill of learning how to learn. The person who has built Expertise once
knows what the journey demands. They can start at Novice in a new domain without the
naiveté that can make others overwhelmed by the practice: they recognize the stages and
have done the journey before.

Why it matters: Assuming automatic transfer can lead to taking on assignments that
quickly become overwhelming. The Fulfillment Path is the deliberate expansion of
Presence and Diamond alignment across all areas of life, not the assumption that
capability in one area spreads on its own.

8. Flow and Presence are the same thing

The mistake: Experiencing Flow — full absorption, time distortion, effortless high
performance — and believing that is Presence. "When I'm in Flow, I'm fully present, so
Flow must be Presence."

The Framework: Flow and Presence are both natural Integrated Awareness Modes, but
they work in opposite directions. Flow can be seen as triggered from outside-in —
specific conditions or anchors activate it: matched challenge and skill, clear feedback,
familiar context. Presence can be seen as emerging from inside-out — the integration of
the Four Types of Awareness, independent of conditions and context.

The distinction matters practically. Flow comes and goes with conditions — change the
context and Flow leaves. Presence, once developed, can be accessed in any situation. A
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surgeon in Flow performs brilliantly in the operating room. The same surgeon in
Presence can also be integrated during a difficult conversation afterward with the
patient's family.

Flow is intrinsically rewarding — which means you are motivated to maintain the
conditions that produce it. This is its gift and its trap. The better the Flow, the stronger
the pull to maintain the design that triggers it. Presence adds what Flow alone cannot:
awareness across all areas of life, not just the domain where conditions are favorable.

Why it matters: Confusing Flow with Presence can keep you developing brilliantly
within a single domain while the rest of your life goes unexamined. Flow is essential — it
accelerates learning and gives access to capabilities. But it is condition-dependent.
Presence is what makes Flow accessible beyond any single context.

Core Concepts

9. Wisdom is a destination to reach

The mistake: Treating wisdom as a final stage where practice is no longer needed. "Once
I achieve wisdom, I will know what to do, all problems will disappear."

The Framework: Wisdom Practice is ongoing — you cannot achieve and store wisdom.
You create it fresh in each situation and moment. The name itself signals this: Wisdom
Practice, not Wisdom Achievement.

The moment you apply stored knowledge and understanding habitually or routinely, you
have shifted from Wisdom Practice back to using single Essential Awareness Modes
again.

Wuwei points to what can arise when Wisdom Practice has become so deeply integrated
that the Framework is no longer consulted. But Wuwei cannot be achieved or claimed —
the moment it is named or possessed, it has been lost. It arises in interconnection with
environment and others, not as a solo achievement or permanent state.

Why it matters: Treating wisdom or Wuwei as a destination creates an illusion of arrival.
"I've understood enough" becomes permission to stop practicing. The Fulfillment Path
has no ceiling or end station because life keeps presenting new contexts requiring fresh
integration. And the very sense that you have arrived may be the clearest sign that stored
knowledge has taken over from being Present.
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10. Teaching the Framework fluently means practicing it

The mistake: You can coach with the Framework, teach it to others, recognize patterns in
clients instantly, and navigate the concepts with ease. Surely that level of fluency is
Wisdom Practice. "I understand Presence, I can teach it, I can recognize when others are
not in it. I must be able to do it."

The Framework: This is not the gap between understanding and practice — that
confusion is addressed in misunderstanding 4. This is subtler: you have done the work.
You have walked the Achievement Path with this Framework as your subject matter and
developed genuine Proficiency. That Proficiency is valuable and necessary. But it is not
finished yet.

Even an Expert in the Framework applies stored knowledge and understanding,
subconsciously. She sees a person's pattern and reaches for the familiar framework:
"This is an alignment problem — Purpose diverging from Needs." The diagnosis may be
accurate. But the process is in single Essential Awareness Modes — not Presence.

An Expert in the Framework needs to continue her practice until she is Present with the
person, sensing what is (Witnessing Awareness), tracing what connects (Causality
Awareness), weighing what matters (Mindfulness Awareness), and remaining open to
what she has not yet seen or connected (Open Awareness).

The test is concrete: are you Present with the Framework — or are you applying it
automatically or deliberately? Are you Present or just using a map; are you navigating
the territory or staying safe reading and explaining the map to others?

Why it matters: This may be using the Framework for the very narrow optimization it is
designed to avoid — and it is particularly seductive because fluency in the language of
development often feels like development (and is, at one point of your journey).

11. Presence means peace and wisdom means no problems

The mistake: Picturing developed practitioners as perpetually serene — never reactive,
never triggered, never upset. Expecting Wisdom Practice to permanently dissolve life's
difficulties and challenges. "If I were truly wise, I would not have any problems, I would
be happy and content all the time."

The Framework: Presence is the natural integration of all Four Types of Awareness. Not
absence of strong experience, but awareness within it.

You are in a heated discussion with your partner. You notice your jaw tightening, their
crossed arms, the familiar pattern of "they always do this" — and somewhere beneath it,
a sense that connection is still possible and wanted.
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This is Presence. Not serenity, but immersion, attentiveness, and clarity — engagement
with what is.

Someone with developed Presence still feels anger rise, even more clearly and early. The
difference: they notice it rising and stay Present with it, not controlled by it. "My chest is
tightening. I am about to defend myself." This recognition creates a gap — small but real
— where Potential and choice can live and grow. The emotion is there; the challenge
remains. Awareness and choice are also there.

Wisdom Practice does not dissolve difficulty. You still face difficult decisions,
relationship tensions, health challenges, loss. What can change is how you meet these.
Problems do not disappear — they are approached with Active Patience. A challenge that
triggered avoidance can become practice of capabilities, Presence, and Diamond
alignment.

Why it matters: Expecting emotional transcendence or a problem-free life sets
unrealistic and impossible standards. When you feel reactive and think "I should not feel
this way if I had real Presence," you have added unrealistic self-judgement to whatever
you were already feeling, after all, you are feeling it and it is part of your journey.

Presence includes the mess — and awareness of it. Wisdom Practice includes the
problems — and a way to work with them. Life does not suddenly get easier or simple by
itself. You can learn to meet it with Active Patience and an Intent of creating wholesome
and natural actions together with others.

12. Narrow optimization is someone else's problem

The mistake: Reading about narrow optimization and immediately seeing it in others —
the colleague who works eighty hours a week, the friend whose entire identity is their
hobby, the executive who sacrificed private relationships for career success. "I can see
how they got trapped. That will not happen to me."

The Framework: Narrow optimization is invisible from within the optimized domain.
That is what makes it so challenging to discover. The more successful the optimization,
the more it confirms itself — results improve, feedback and rewards are positive, the
designed environment reinforces continued investment. Everything inside the domain
signals that you are on the right track.

What narrow optimization costs shows up outside the domain — in the relationships not
tended to, the dimensions of life not developed or in focus, the Needs met in one area at
the expense of others. When your attention, identity, and rewards are concentrated
within a domain, those costs are easy to dismiss or simply not see.
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This is why Reflective Mode alone is not enough. Reflective Mode operates with the tools
and information it is given — and those tools were shaped by the very environment it is
reflecting on and asked to work with. A mirror cannot see its own frame. Social
Reflexivity — genuine pushback from someone whose designed environment or genetic
architecture differs from yours — provides what reflection from within a context cannot.

Why it matters: The moment you are certain narrow optimization does not apply to you
is worth pausing on. Not because certainty is always wrong, but because certainty about
your own blind spots is structurally difficult — the spot is blind precisely because your
current perspective cannot reach it.

Asking someone outside your context, "'What dangers am I not seeing?' is often a good
starting point.

13. Designed Response is always a problem

The mistake: Learning about the dangers of Designed Response — how it can create echo
chambers, reinforce narrow optimization, create the alignment problem, mirror your
Diamond without pushback — and concluding that designing your environment is
something to always avoid. "I should stop structuring things and just be more present."

The Framework: Designed Response is an important tool to predict outcomes and get
things done. We need safe bridges, produce products with low error rates and high
efficiency. Every tool you use, every routine or process you build, every environment you
shape to support your direction — these are Designed Responses.

Deliberate Practice Design itself is a form of Designed Response and is often both
beneficial and necessary.

The question is not whether to design — you will design, it is part of meeting Needs and
achieving Goals. The question is what happens when the environment where you design
lacks the agency to push back or even reinforce your direction.

A carefully curated team shares your assumptions — and their agreement feels like
validation. A daily routine optimized for productivity runs smoothly — and its
smoothness tells you nothing about what you excluded to make it work. None of these
are wrong. But each one is a mirror reflecting your current Diamond back to you without
distortion.

The less agency something has or is given, the more completely it can serve as a mirror
for your current Diamond — reflecting and reinforcing what is in front of it and nothing
else. This challenge applies across a wide spectrum: from the tools and structures you
build, to how you relate to natural systems and other people.
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Why it matters: Avoiding Designed Response is not the answer — it would mean
abandoning the very structures that support development. The practice is to design with
a clear direction and Open Awareness: noticing when your environment has become an
echo chamber, and actively seeking the encounters that can show you what your design
cannot.

14. Social Reflexivity is optional

The mistake: Treating feedback from others as potentially helpful but not essential. "I
can develop through my own reflection and practice. Other perspectives are nice to have,
but the real work is done by me alone."

The Framework: Reflective Mode — the gateway to deliberate development — has a
structural limitation: it reflects with the information and tools it is given. Your reflection
is always conducted from within your own architecture, your own Diamond, your own
accumulated experience, and this inevitably creates blind spots.

This is not a flaw — it is a structural condition.”?

Social Reflexivity is what happens when you encounter genuine pushback from someone
whose perspective and experiences differ from yours. It provides what individual
reflection cannot: feedback shaped by a different architecture, different Needs, different
Beliefs, different experiences. This is not supplementary — it is structurally necessary for
both development and growth.

But Social Reflexivity is not simply asking for feedback. It requires both freedom to offer
genuine feedback and trust deep enough to make this generative rather than a threat.
Speech without trust creates noise. Trust without speech creates silence.

The conditions that make Social Reflexivity possible — developmental and generative
relationships built on trust, respect, and compassion — are themselves something to
cultivate.

Why it matters: The most consequential blind spots are the ones your own reflection
cannot reach — not because you are not reflective enough, but because the frame
through which you reflect was shaped by the very environment you are trying to
examine.

Other people are not just mirrors that confirm what you already see. They are windows
into what you cannot yet see

79 For further exploration: Gédel, 1931 — On Formally Undecidable Propositions.
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Working With These Misunderstandings

A pattern runs through these misunderstandings: mistaking the map for the territory
and practicing for a defined destination. We instinctively want arrival points where a
continuous journey exists.

Some of what drives us — the need for certainty, safety, significance, status — pushes
toward arrival, conclusion, and reward. Other needs — connection, love, growth,
contribution — are sustained by the journey itself. Both can mislead: the first by always
demanding destinations, the second by always using the path as an escape from real
engagement with life.

When you catch yourself holding on to one of the misunderstandings in this appendix,
you have an opportunity to notice what is driving you. You have also taken the first step
towards moving past it. Noticing is essential — practice is the work.
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Appendix B: Guidelines for a Learning
Community

Where Wisdom Practice can become Authentic

A learning community around the Framework of Holistic Perspective is where Wisdom
Practice becomes accessible and a part of daily life. Not an organization with hierarchies
and performance targets, but a community of practitioners with the same ambitions — to
do their best in life through Wisdom Practice.

Each developing through their own Diamond, contributing to each other's Needs,
development, and growth through genuine encounter.

The guidelines in this appendix describe the foundations and values for such a
community.

Community Foundations

The learning community rests on two foundations:

1. Health and Relevance

2. Growth and Contribution

These correspond to the Base Needs and Fulfillment Needs in the Diamond's
architecture. The shared purpose of the learning community is to do our best in life
through Wisdom Practice.

Base Needs — Health and Relevance

1. We are committed to cultivating our own and others' health and happiness
2. We are devoted to increasing our own and others' relevance
3. We bring meaning and purpose into everything we do

4. Everyone is invited to learn, and everyone is invited to share

The Four Base Needs come first because they need to. A community member that takes
more than it gives back cannot sustain the trust that Wisdom Practice requires.

"Everyone is invited to learn, and everyone is invited to share" sets the tone: this is
neither a lecture hall nor a therapy group. Teaching and learning flow both ways. A
teacher who stops learning has begun narrowing. A learner who never shares has not yet
entered relational practice.
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Purpose and Meaning — Growth and Contribution

5. Immediate experience, Presence, and personal engagement are essential for the
kind of development and growth we pursue

6. We are a learning community formed by independent members who are
unmediated by commercial sponsorship and advertising. We share the same
purpose: to do our best in life through Wisdom Practice

7. Our community respects the environment and ecosystem. We are committed to
leaving no physical trace of our activities wherever we gather. We take pride in
leaving things better than we find them

8. We assume responsibility for living and acting in accordance with local laws and
regulations wherever we are

What connects these guidelines is a shared commitment: we practice Presence rather
than discuss it, and we take care of and nurture what sustains us.

"Immediate experience, Presence, and personal engagement" draws the line between
knowing the Framework and living it — the community exists to keep practice grounded
in real life rather than in ideas about real life.

Independence from commercial sponsorship matters because funding may influence
attention. When sponsorship shapes what gets attention, the community may start
serving external interests rather than its practitioners' development.

Any financial contributions are made anonymously and without expectations. All
expenses are public records within the community. Financial decisions are made by each
community's board of minimum three and maximum nine members and are well
documented.

We take care of the places where we gather — leaving no physical trace, leaving things
better than we find them. This is how the sustainability principle becomes something we
can do every day.

Community Values

The community lives by paired priorities or value statements. Each value statement
names what comes first — the second is equally important, but the first grounds the
second and the second develops the first.

Vision before Mission
We focus on doing what we believe is right, before we focus on doing this well.
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Know why before optimizing how. Without Vision, Mission becomes doing things well
without asking whether they are worth doing. Vision provides the compass that Mission
alone cannot supply.

Duty before Calling
We attend to our duties, before we pursue any calling.

Caring for family, meeting commitments, maintaining health — these are not obstacles
to the Fulfillment Path. They are its foundation. A practitioner who neglects duties in
pursuit of calling has built on unstable ground. Both matter.

Dialogue before Argumentation
We seek to understand, before we seek to be understood.

Understanding the other person's experience before asserting your own creates the
conditions for genuine encounter rather than competing monologues. This is Social
Reflexivity made practical — and it is a foundation for trust.

Being before Becoming
We understand that what we think and do in every moment creates our reality.

The present moment is where all experience is processed and where Wisdom Practice
operates — not in the destination but in how you meet each moment. The Fulfillment
Path is not a future state to arrive at but a quality of engagement practiced now.

Gratitude before Reward
We welcome the responsibility to contribute sustainably to the Needs of all.

When we operate from gratitude, contribution flows from abundance rather than from
exchange and transaction. This is what distinguishes generative relationships from
transactional ones.

Roles before Positions
We adapt in the moment to optimize our own and others' health, relevance, growth,
and contribution.

Roles are fluid — someone leads this conversation, another leads the next. Positions are
fixed. A community built on roles can respond to what the moment needs. A community
built on positions mirrors the Diamond of whoever holds authority. Roles invite Social
Reflexivity; positions can suppress it.

Growth and Contribution before Competition
Winning means to engage in mutually beneficial activities and cooperation.

Competition optimizes within a specific context — often focusing on Certainty,
Significance, and Growth. Growth and Contribution are the Fulfillment Needs. When
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these lead together, the community develops together. When competition leads, the
community narrows to the benefit of a few.

Leading Self before Guiding Others
We learn, practice, and share the Framework of Holistic Perspective when beneficial.

Every practitioner practices. No one has arrived. Sharing the Framework is offered
"when beneficial" — not to demonstrate expertise, not to accumulate influence, but
because the situation benefits from it. This is Active Patience applied to teaching:
offering when it serves, holding back when it does not.

Entering the Community

A learning community is not entered through intellectual qualification or demonstrated
expertise. You enter with a commitment to practice and willingness to engage
relationally — to offer genuine perspectives and receive them, to hold your truths with
awareness rather than certainty, and to contribute to the conditions in which others can
develop.

The cognitive load of Wisdom Practice becomes more manageable in community — not
because the community simplifies the learning and practices, but because practitioners
share the exploration.

One person's Witnessing Awareness practice illuminates another's Causality Awareness
question. A conversation about Diamond alignment reveals what solitary reflection
missed. Play and experimentation create Flow conditions that structured individual
practice may not reach.

The community is itself Wisdom Practice — a living context where Presence and
Diamond alignment are practiced together, where Social Reflexivity operates not as an
occasional encounter but as the sustained ground of shared development.
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Appendix C: Glossary of Key Terms

Terminology in Wisdom Practice with the Framework of Holistic Perspective

Achievement Path: The first seven stages of the Developmental Path: Information «
Knowledge < Insight <> Understanding < Conviction «» Determination <> Deliberate
Practice. Builds Competence toward Expertise and develops the meta-skill of learning
how to learn. Essential and necessary — not a lesser version of the Fulfillment Path.

The Achievement Path's greatest gift may not be domain-specific Expertise but the
capability to recognize what structured learning requires, the meta-skill of learning how
to learn and being able to use this in other domains. (Section 14)

Active Patience: Acting without hesitation when action serves, and waiting without
anxiety when it does not. Grounded abundance is a foundation for Active Patience.
Presence and Diamond alignment allow us to be in each situation and act with Active
Patience, rather than routinely applying what has worked before, forcing desired results,
or avoiding what is. (Sections 12, 14, 15)

Adaptive Response: Sophisticated and effective intuitive learning, but without
recursive self-awareness and reflection.

A mouse learns to navigate a maze through trial and error. Over time, it finds and
prioritizes the shortest route. It improves its route through experience. But it does not
seem to observe or modify how it learns. It changes its behavior based on outcomes
without reflecting on the learning process itself.

In the Framework the distinction between Adaptive and Deliberate Response marks the
pivotal threshold for agency. (Section 3)

Alignment: The whole Diamond moves in the same direction — foundations matching
expressions, all Triads pointing toward resonating Meaning, Purpose, and Identity.

Distinguished from Coherence (consistency within a single Triad's foundation or
expression side) and Congruence (when coherence and alignment work together and
match observable behavior). Perfect alignment is not a realistic goal — the Diamond
describes dynamic relationships that are in some degree of tension. (Section 10)

Alignment Problem, The: One specific danger with the Achievement Path (another is
narrow optimization). When Purpose diverges from deeper Needs — when what you are
building does not serve what you, others, and your ecosystem require.

Achievement Path targets can serve a Purpose that does not serve you or your larger
context. Both narrow optimization and the alignment problem are sustainability failures.
(Section 14)
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Analytical Pair (Navigation Tools): Causality Awareness (02) and Mindfulness
Awareness (0O3) working together to understand, predict, and control experiences and
events. They help us understand and evaluate experiences, what the Grounding Poles
receive: Causality Awareness traces patterns and builds models; Mindfulness Awareness
weighs significance and urgency, which influence preferences and priorities.

The Analytical Pair can discover what is already there (natural laws, causal relationships)
and create what was not (values, goals, systems, meaning). (Sections 7, 8)

Awareness: The basic capability to take in information — foundational to all
information processing. You can know you are aware through direct experience; no
external feedback is needed. Awareness precedes what follows: without it, there is
nothing for Consciousness to work with, nothing to integrate in Presence.

Awareness is not a single undifferentiated ability but a capability enabling Consciousness
to engage in different ways — the Framework identifies Four Types of Awareness:
Witnessing, Causality, Mindfulness, and Open Awareness. (Section 3)

Base Pair (Potential — Capability): The Diamond Base Pair and Wisdom Practice
together express the Fulfillment Needs — Growth and Contribution — in the Diamond's
architecture. Potential is what is present but unrecognized and unrealized, it can be
sensed through Open Awareness. Capability is ability and capacity developed together
through sustained practice, sensed through Presence.

Wisdom Practice stands alongside the Base Pair — unpaired, because what it points
toward cannot be captured by a single person or as a single expression element.
Capturing it means limiting it to something and diminishing what Wisdom Practice is
aiming for.

The pair is bidirectional and has no natural limit: developing Capability opens Potential,
which can motivate further practice. Both operate across domains and contexts; both
support developing the whole Diamond. (Section 11)

Base Positions: At the heart of the Eight Perspectives of Seeing Model are the Four
Base Positions, defined by the Material-Immaterial and Immediate—Analytical
dimensions, each having an Internal and an External dimension.

These are the Sensed Reality (O1 — Material and Immediate), Defined Reality (O2 —
Material and Analytical), Evaluated Reality (O3 — Immaterial and Analytical), and
Transimmanent Reality (O4 — Immaterial and Immediate).

Blending Challenge: The Four Types of Awareness constantly feed each other, which
is why we usually blend them without noticing. The moment we evaluate something, we
immediately start structuring a response. The moment we sense a pattern, we
immediately feel its significance.
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This blending is not a flaw — it is how the four types work together. We cannot fully
separate them, but we can learn to notice which one is currently leading the process.
(Section 8)

Bridge, The: Beliefs and Value Hierarchies — two mental models that emerge from
sustained practice of the Four Types of Awareness. Causality Awareness is a foundation
for forming Beliefs — mental models of how things work. Mindfulness Awareness is a
foundation for forming Value Hierarchies — what matters most.

These two integrate and reinforce each other: what we believe shapes what we value, and
what we value shapes what we believe. This is where much of the Diamond's most
consequential content lives — and where some of the most entrenched patterns take
hold. (Section 8)

Capability: Ability and capacity developed together — expressed Potential. Not a fixed
level but a developing range. Sensed through Presence.

Within Capability development, Competence marks recognizable stages or levels —
reliable levels of performance in specific contexts. Expertise can be achieved within the
Achievement Path. Paired with Potential in the Diamond Base Pair. (Section 11)

Causality Awareness (02): Analytical, Material, Internal or External. Can engage in
all Awareness Modes — names and structures patterns and connections in experience.
Traces sequences in time, identifies patterns, maps how things unfold and relate. Builds
models, causal understanding, and knowledge — a foundation for forming Beliefs.

The understanding is ancient: in Hindu-Buddhist philosophy it is called Karma — the
law that every action generates consequences, every cause produces effects. These are
parallels and resonances, not claims of religious validation. (Section 8)

Center, The: At the intersection of the three axes in the Eight Perspectives of Seeing
Model sits not reality itself but your Diamond — your unique individual and human
architecture engaging with reality. The Diamond can be seen as our interface with reality
— the architecture through which all experience is perceived, filtered, and processed.

We do not perceive reality directly. We experience reality as filtered through our
biological and psychological architecture. We are intrinsically connected with and a part
of reality — not external, disconnected, observers looking at it across a gap. (Section 6)

Coherence: Diamond elements within the same Triad and temporal layer — foundation
or expression side — fit together without contradiction. Your Beliefs do not contradict
your Values or Meaning. Your Intents do not conflict with your Priorities or Focus.

Distinguished from Alignment (the whole Diamond moves in the same direction) and
Congruence (when coherence and alignment work together). (Section 10)
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Compassion: Empathy is the capacity to sense and understand what others experience.
Compassion is active — it responds to the other person’s experience.

Compassion is genuine care for another's long-term development and wellbeing, not just
for what they produce. Also means standing with each other when conditions change —
supporting through hardship, illness, and loss, not only through productive seasons.

Compassion distinguishes developmental relationships from transactional ones.
Compassion deepens trust and long-term agency through increased resilience and
sustainability. (Section 15)

Competence: Knowledge, skills, and experience that you can apply consistently in
specific contexts. A recognizable stage or level within Capability development, achieved
through Deliberate Practice within the Achievement Path. (Section 14)

Congruence: When both coherence and alignment work together across Diamond
elements — when what you believe, where you are headed, and who you are showing up
as move in the same direction.

Congruence is felt by others. It can be experienced as strong presence and direction. Not
a permanent state but a quality of authentic integration done with integrity. (Section 10)

Consciousness: The active process through which awareness engages — making sense
of reality, and controlling and predicting it, in service of meeting Needs. Consciousness
does not start as a curious observer trying to understand reality for its own sake. It is
processing originally driven by meeting Needs.

Over time, the mode through which Consciousness operates can develop — from
primarily reactive (instinctive and intuitive) processing toward reflection and
increasingly integrated engagement with reality. In the Framework, Consciousness can
operate through the Five Awareness Modes. (Section 3)

Convergence in Practice: Different traditions have independently developed
practices and capabilities the Framework maps as Four Types of Awareness.
Contemplative traditions developed Witnessing and Open Awareness practices. Science
and systems thinking develop Causality Awareness. Psychology and ethics develop
Mindfulness Awareness.

This is practical convergence — and may suggest that the Four Types of Awareness
describe something practitioners across traditions have found worth developing. It may
also reflect a generality of the categories themselves. The Framework holds this
convergence as indicative, not definitive. (Section 16)

Conviction: The recognition that something matters enough to pursue — self-efficacy
and outcome expectancy applied to a direction. The stage between Understanding and
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Determination on the Developmental Path. Without Conviction, Determination remains
intellectual. (Section 14)

Core Pairs: Genes < Instincts (the architectural pair) and Needs < Drives (the
motivational pair). Given, not chosen. The foundation from which Diamond content
develops.

Genes and Needs are foundational — the given architecture, starting point, and
requirements we cannot bypass but work with. Instincts and Drives are their
expressions. The foundations are largely given and stable; the expressions are adaptive
and can change from moment to moment. (Section 9)

Defined Reality: The Perspective Reality generated by Causality Awareness (02).
Patterns, properties, and logic — naming and structuring experiences. Where we trace
how things unfold and relate, build models, and create the causal understanding that can
become Beliefs.

Defined Reality both discovers relationships that are already there (natural laws, causal
relationships) and can create what was not (categories, systems, narratives). A trail map
is a genuine achievement — but the mountain is always more than the map. (Section 5)

Deliberate Practice: The seventh stage on the Developmental Path, with structured
practice distinguished from routine practice by intentional design for growth. Resting on
Anders K. Ericsson's research and flow science. Includes Deliberate Practice Design —
setting SMART goals, structuring practice, creating feedback loops, triggering Flow as a
learning accelerator, and planning for reflection and recovery. (Section 14)

Deliberate Practice Design: The methodology for structuring practice within both
the Achievement Path and the Fulfillment Path. Guided by three main outcomes in the
Achievement Path: Competence, Expertise, and Flow.

Transforms at the Fulfillment Path transition with the addition of Presence as trigger of
Flow and Diamond alignment through the OODA Loop. Deliberate Practice Design is
itself a form of Designed Response. (Section 14)

Deliberate Response: The capability to observe your own patterns, question whether
they serve you, and choose otherwise. Requires Reflective Mode — awareness of
awareness itself.

A piano student using Adaptive Response gets better through practice. A student using
Deliberate Response notices how she practices, slows down at difficult passages, isolates
problems, and modifies her approach. This recursive ability is the gateway to all
deliberate development. (Section 3)

Designed Response: How we get things done by structuring our environment,
processes, and Actions to support a decided or wanted direction. Every tool, routine,
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team, feedback system, and organizational culture is a Designed Response. This is both
beneficial and necessary.

The question is not whether to design — you will design, it is part of meeting Needs. The
question is what happens when what you design lacks the agency to push back. The less
agency something has or is given, the more completely it can serve as a mirror for your

current Diamond — without showing you what you are not looking for. (Sections 14, 15)

Determination: Outcome expectancy and Self-efficacy form a foundation for
Conviction, Determination, and sustained effort — the commitment to push through
challenges, not just be enthusiastic in the moment. The stage between Conviction and
Deliberate Practice on the Developmental Path. (Section 14)

Developmental Path: The full continuous path mapped by the Framework:

Information «» Knowledge < Insight «» Understanding < Conviction <
Determination < Deliberate Practice < Wisdom Practice.

The bidirectional arrows reflect that development is dynamic movement, not a purely
linear march forward. The Achievement Path develops the first seven stages. The
Fulfillment Path builds on those capabilities and continues into Wisdom Practice.
(Section 14)

Diagonal Tensions: Opposite corners of the Eight Perspectives of Seeing Model that
can create both blocks as well as productive tensions. Tensions between base positions
(O1 and O3, O2 and 04).

Maximum diagonal tensions are, for example, Internal Witnessing Awareness (O1i) and
External Mindfulness Awareness (O3e): acceptance and discernment — one receives
what is within, the other evaluates what matters in the environment. Internal Causality
Awareness (02i) and External Open Awareness (O4e): The first traces consequence for
me or the context I am part of, the other senses the potential consequences present in
the environment outside of this context.

Diagonals describe tensions that are not meant to be resolved but held. Developing the
capability to move between them all with increasing fluency is another way of describing
Presence. (Sections 7, 8)

Diamond of Purpose and Meaning: The Framework's model of our physical and
psychological architecture — the interface through which all experience and reality are
perceived, filtered, and processed. Contains the Four Types of Awareness, Core Pairs,
three Triads (Meaning, Purpose, Identity), the Base Pair, and Wisdom Practice. Sits at
the Center of the Eight Perspectives of Seeing Model. (Sections 9—11)

Framework of Holistic Perspective, version 1.1 Sida 185 av 201



The Diamond of Purpose and Meaning
PRESENCE

OPINIONS

ACTIONS

INTEGRITY

AUTHENTICITY
CAPABILITIES

WISDOM
PRACTICE

! Instincts include immediate reflexes
2 Drnives include emotions, and urges

* Attitudes include complex feelings © Peter J Karlsson

Diamond Pairs: The twelve paired elements of the Diamond, organized through the
Folding Principle: Genes « Instincts, Needs <> Drives. Meaning Triad: Beliefs <
Opinions, Values < Preferences, Meaning < Attitudes. Purpose Triad: Mission «»
Focus, Vision <« Priorities, Purpose < Intents. Identity Triad: Goals < Actions,
Character < Integrity, Identity < Authenticity. Base Pair: Potential < Capability.
(Section 11)

Drives: Emotions, urges, and motivational forces that arise from Needs — the
expression side of the Needs < Drives Core Pair. The body and mind's real-time
responses signaling what demands attention, what feels important, good, bad, or lacking.

Adaptive and can change from situation to situation and moment to moment. (Section 9)

Eight Perspectives of Seeing Model: A structural model in the Framework —
consists of three Reality Dimensions (Material/Immaterial, Internal/External,
Immediate/Analytical), creating four base positions or quadrants, with Eight Perspective
Positions (octants), and the Center (Diamond of Purpose and Meaning).
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Called "the Model" and describes the space within which all experience occurs. (Sections
4-7)

The Eight Perspectives of Seeing Model
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Empathy: The capability to sense and understand what others experience. Begins with
Witnessing Awareness — sensing what is present in another person. Empathy can
develop into Compassion. This can happen spontaneously — for example through the
two Needs Love/Connection and Contribution — or through actively developing trust.
(Sections 8, 15)

Engaged Vigilance: Social Reflexivity operating at the systemic scale — participating
in oversight, supporting transparency, advocating for correction when needed.
Remaining committed to the system's capability to learn, adapt, and stay relevant.

The alternative — disengagement — accelerates the very decline engaged vigilance
responds to. When capable people withdraw from broken systems, the systems lose the
agency that could correct and restore them. (Section 15)

Evaluated Reality: The Perspective Reality generated by Mindfulness Awareness (03).
Significance, values, needs, urgency — weighing what matters. Where importance,
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urgency, and priority are assigned. Does not build structures — that is Defined Reality.
Evaluated Reality's unique contribution is the felt sense that this matters more than that.

Without Evaluated Reality, all options carry equal weight, and no decision has grounds
for action. (Section 5)

Evolved Response: Biological instincts and reflexes shaped by natural selection over
generations, not by individual learning. Unconscious Mode content. Distinguished from
Adaptive Response (learned through experience), Deliberate Response (learned through
recursive self-awareness), Designed Response (created for a purpose), and Integrated
Response (requires Flow or Presence). (Section 12)

Expertise: The highest level of Competence in the Achievement Path — fluid, automatic
capability within a specific domain or context. Skill has become subconscious; you
perform without needing to think through each step.

The culmination of the Achievement Path is Expertise in Flow: the ability to create the
conditions for Flow within your domain of expertise. With Flow, continuous and
accelerated learning within the domain becomes accessible. (Section 14)

Five Awareness Modes: Three Essential Awareness Modes (Unconscious,
Subconscious, Reflective) and Two Integrated Awareness Modes (Flow, Presence). The
Essential Modes do not disappear when Integrated Modes emerge — integration means
fluently conducting the orchestra rather than replacing instruments. (Section 12)

Flow: A natural Integrated Awareness Mode — condition-triggered, context-dependent
(outside-in). The state entered when conditions are right: self-consciousness recedes,
time feels altered, the activity becomes intrinsically rewarding. Gives access to current
capability, creativity, and accelerated learning.

Flow is intrinsically rewarding — which means you are motivated to maintain the
conditions that produce it. This is its gift and its trap. Presence triggers Flow. Flow can
trigger Presence. (Section 12)

Flow Cycle: Challenge — Release — Flow — Recovery. A Challenge demands attention
and focus on the task at hand. When challenge matches current capabilities, Release lets
go of deliberate control. Flow is entered as a fully immersed mind-body state. Recovery
helps consolidate and accelerate learning.

All four phases are necessary for the Flow Cycle to be sustainable — trying to stay in Flow
permanently will lead to injuries, sickness, and burnout. Without recovery, learning
doesn't stick. (Section 12)

Folding Principle: When the Diamond is folded along its center vertical axis, each
foundation element touches its corresponding expression element. Each expression is
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the foundation showing up in real time — your Opinions are your Beliefs meeting today's
circumstances, your Preferences are your Values choosing in context. (Section 11)

Four Base Positions, The: Sensed Reality (O1 — Material, Immediate), Defined
Reality (O2 — Material, Analytical), Evaluated Reality (O3 — Immaterial, Analytical),
and Transimmanent Reality (O4 — Immaterial, Immediate). Defined by the Material—
Immaterial and Immediate—Analytical dimensions, each with an Internal and External
orientation, creating the Eight Perspective Positions.

Each base position corresponds to a Type of Awareness and generates a distinct
Perspective Reality: Perceived (O1), Systematized (02), Weighed (03), and Intuited
(04). (Sections 4, 5)

Four Types of Awareness: The Framework's perceptual architecture — four ways we
take in and process information: Witnessing Awareness (01), Causality Awareness (02),
Mindfulness Awareness (03), Open Awareness (O4). Each has an Internal and an
External perspective.

These can be further understood as working in pairs along axes: Immediate Pair (O1 <
04), Analytical Pair (O2 « 03), Material Pair (O1 «+ 02), Immaterial Pair (O3 < O4).
(Sections 7, 8)

All Four Types of Awareness are processed in the mind in the present moment: direct
experience through mind and body (Immediate axis), memory recollection (past re-
entering awareness via Immediate axis), reflection and simulation (working through
experiences via Analytical axis), and future scenario simulation (imagined possibilities
via Analytical axis).

This makes the Immediate Pair foundational — it is the starting point and return point
for all experience, regardless of which stream, mode, or perspective is active. (Section 7)

Framework of Holistic Perspective: The whole — all models, practices, and
explanations. Contains the Eight Perspectives of Seeing Model (the structural model),
the Diamond of Purpose and Meaning (the architecture map), and the practices and
developmental paths that connect them.

The Framework succeeds when Presence and Wisdom Practice become a natural part of
life, rendering the Framework unnecessary — the Scaffold Metaphor. (Sections 1, 2)

Fulfillment Path: The continuation of the Developmental Path beyond the
Achievement Path — building on capabilities and continuing into Wisdom Practice.
Develops integration and insight across all areas of life, not through sequential stages
but through qualities of engagement that deepen each other.
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The Fulfillment Path and Wisdom Practice mean practicing doing your best in life.
Wisdom Practice is Diamond alignment in Presence across all areas of life. (Section 14)

Grounded Abundance: Not naive optimism. Not denial of real constraints. The
capability to perceive and act on possibilities that scarcity mindset makes invisible —
because trust has provided enough stability and genuine confidence that the nervous
system releases its exclusive grip on immediate survival and fear.

Grounded abundance is a foundation for Active Patience in the Framework. In a scarcity
mindset, every delay and change feels dangerous. In grounded abundance, you can hold
uncertainty, observe what is emerging, and respond to what is happening rather than
reacting with fear, uncertainty, and doubt. (Section 15)

Grounding Poles: The Immediate Pair — Witnessing Awareness (O1) and Open
Awareness (O4). The Immediate Pair anchors experience in the present moment: one in
what is manifest, the other in wholeness, potential, and interconnectedness.

When you feel lost in analysis, returning to the present moment and what is sensed can
re-ground you. When the world feels small or stuck, sensing wholeness, potential, and
interconnectedness can bring hope and curiosity back. The Grounding Poles are not
inferior to the Navigation Tools — they are foundational. Without them, the Navigation
Tools have nothing to work with. (Section 7)

Holistic: Engaging with wholes and holons rather than only parts. In the Framework,
holistic means including all Four Types of Awareness, all eight perspectives of the Model,
and the full Diamond — rather than optimizing within a single perspective, domain, or
mode. Holistic engagement extends to the scale of ecosystem, including individual,
relational, organizational, and ecological dimensions. Continuous holistic development
and growth is the aim of Wisdom Practice. (Sections 1, 2)

Holon: Something that is simultaneously a whole in its own right and a part of a larger
system — nested across scales. A person is a whole. A person within a family is a part of
several larger wholes, for example, extended family, community, society, and ecosystem.

A team within an organization is an example of a whole and a part and these nest:
individual within relationship within organization within ecosystem.

Holons are discovered and constructed through the Internal «» External axis. When we
change what is included and excluded — adjusting scope — the whole map updates
accordingly. What counts as a unit, what counts as a system, and where we draw the
boundary of what we include shapes what we feel, think, and do. (Sections 4, 7)

Identity Triad: Who I Am and Who You Are. Foundation: Goals + Character <
Identity. Expression: Actions + Integrity <> Authenticity. Holds our sense of who we are
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and who we are becoming — the self we aspire to be and the self that shows up in daily
life.

Identity represents the Ideal Self. Authenticity represents the Actual Self. The gap
between them is not necessarily a problem — it can drive development and growth. The
Identity Triad functions as the Diamond's integration and feedback system, signaling
when expressions contradict foundations. (Sections 10, 11)

Immediate Pair (Grounding Poles): Witnessing Awareness (O1) and Open
Awareness (O4) working together. Both sense what is here, now — one the manifest, the
other wholeness, potential, and interconnectedness. Neither is theoretical nor
constructed but formed by our immediate architecture.

The Immediate Pair is where our experience begins. You sense before you think.
Instincts and intuition work before you analyze and evaluate. This makes the Immediate
Pair foundational — it is the starting point and return point for all our experience.
(Sections 7, 8)

Immaterial Pair: Open Awareness (0O4) and Mindfulness Awareness (03) working
together. Both engage with intangible experience — one senses wholeness, potential, and
interconnectedness, the other evaluates and assigns significance and urgency. (Section 7)

Instincts: Immediate reflexes, evolutionary programs, inherited regulatory processes
and behavioral patterns — the expression side of the Core Pair: Genes «» Instincts. The
body and mind's real-time responses shaped by natural selection over generations. Given
architecture, evolved not learned. (Section 9)

Integrated Awareness Modes, Two: Flow and Presence — both natural states, part
of your architecture, not something foreign to be added. Neither is superior to the other.
They are architecturally distinct: Flow is condition-triggered and context-specific
(outside-in). Presence is person-dependent and can extend across all areas of life (inside-
out).

Presence triggers Flow. Flow can trigger Presence. What learning, development, and
growth change is how they become accessible. (Section 12)

Integrated Response: Responses that emerge in Flow and Presence, when the Three
Essential Awareness Modes work together rather than one replacing another. What
required deliberate effort often becomes automatic and experienced as requiring less
mental and physical effort — but it is a different kind of automatic than Subconscious
habit, because it includes ongoing reflective monitoring and adjustment. (Section 12)

Interconnectedness: Sensed through Open Awareness (O4). The sense that things are
connected not through traceable causal chains (that is Causality Awareness) but because
they were never truly separated. (Section 8)
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Material Pair: Witnessing Awareness (O1) and Causality Awareness (02) working
together. Both engage with physical and measurable experience — one senses it directly,
the other traces sequences and how it unfolds in time. Here we see causal relationships
and create predictions, expectations, understanding, and narratives.

With practice, this pair can develop in a particular way: Causality Awareness can learn to
attend to Witnessing Awareness as it operates — noticing the sensing itself as it unfolds,
rather than only analyzing what has or can happen. (Section 7)

Meaning Triad: What matters and why. Foundation: Beliefs + Values <> Meaning.
Expression: Opinions + Preferences < Attitudes. Holds our understanding of how things
work and what matters.

Beliefs are mental models of how things work — formed through experience and
accumulated through test and verification (Causality Awareness content). Values are
evaluative and come with weight, significance, and a sense of urgency (Mindfulness
Awareness content). The Meaning Triad is in many ways intrinsic and automatic — its
content often operates outside awareness. (Sections 10, 11)

Mechanical Response: Physics, chemistry, natural laws. No agency — pure cause and
effect. The baseline of the behavioral response spectrum, against which all other
response types are distinguished. (Section 3)

Mind: The material and immaterial architecture that enables awareness and
information processing — neural networks, genetic inheritance, sensory organs, learned
behaviors and abilities. The substrate from which awareness, consciousness, and
Presence emerge.

Mind is not static. It changes through learning, practice, experience, aging, and
relationship. Every experience modifies the architecture, even if subtly. This is what
makes development and growth possible — and why it matters what we are doing.
(Section 3)

Mindfulness Awareness (03): Analytical, Immaterial, Internal and External.
Engages instinctively, intuitively, and reflectively — evaluating what matters. Assigns
significance, weight, and urgency. The foundation for Value Hierarchies and what we
hold as important. Does not build structures — that is Causality Awareness. Mindfulness
Awareness's unique contribution is evaluation.

"Mindfulness" is used in its original English meaning — "bearing in mind what matters"
— not the contemporary meditation usage, which in this Framework corresponds to
Witnessing Awareness. The capability has been recognized across traditions as prajiia in
Buddhism, viveka in Yoga, discernment in contemplative Christianity. (Section 8)
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Narrow Optimization: One specific danger in the Achievement Path (another is the
alignment problem). Development often plateaus at Expertise in Flow — highly capable
within a specific domain but no longer growing beyond it. The more successful the
optimization is, the more rewarding it often becomes to stay within it.

Flow is a fully immersed state focusing in the present moment and can become addictive.
Flow together with Expertise often makes it difficult to see what specialization and high-
performance cost — costs in a larger context are often invisible from within the
optimized domain.

Both narrow optimization and the alignment problem are sustainability failures — they
extract from systems they depend on, or operate within a narrow context at the expense
of the larger one. (Section 14)

Navigation Tools: The role played by the Analytical Pair — Causality Awareness (02)
and Mindfulness Awareness (O3). They can help us understand and evaluate what the
Grounding Poles receive: Causality Awareness assigns tangible properties, traces
patterns, and builds models; Mindfulness Awareness assigns significance, urgency,
priorities, and preferences.

The Grounding Poles without the Navigation Tools can leave a practitioner immersed in
experience without the capacity to understand, evaluate, or act on it. (Section 7)

Need Hierarchies: Needs ranked by urgency and priority. Follow the same structural
pattern as Value Hierarchies — Causality structures, Mindfulness evaluates, Witnessing
grounds. Which Needs dominate at any moment shapes which Beliefs and Values are
foregrounded and which are suppressed.

Part of the bridge between Defined Reality (O2), Sensed Reality (O1), and Evaluated
Reality (O3). (Section 8)

Needs: Requirements your system pursues whether you are aware of them or not —
given, not chosen. Needs sit in the Core Pair: Needs < Drives and influence all Diamond
content. Every Belief you hold, every Purpose you pursue, every aspect of who you
understand yourself to be traces back to these Core Pairs eventually.

The Framework uses the Six Human Needs model to map what we fundamentally
require, and the SCARF model to map how social situations trigger or satisfy those
requirements moment to moment. (Sections 9, 15)

Oneness: Can be sensed when wholeness, potential, and interconnectedness are sensed
simultaneously through Open Awareness — not as three separate qualities but as one
undivided recognition. It is not a fourth quality of O4 but emerges naturally from
wholeness, potential, and interconnectedness in Open Awareness.
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Open Awareness senses what analysis divides but cannot dissolve. Contemplative
traditions preserved this without explanation — offered as recognition, not theory.
(Section 8)

OODA Loop: Observe — Orient — Decide — Act. The natural rhythm through which
the Framework and Diamond connect to action. Originally formulated by John Boyd,
used in the Framework to model how we navigate decision-making. Not something new
to learn — it shows what we are already doing, so we can refine how we move through it.

Operates at three scales simultaneously: micro (seconds to minutes), daily (hours to
days), and life (months to years). Sometimes loops at different scales briefly integrate —
sensing what no single loop could reach alone. (Section 13)

Open Awareness (04): Immediate, Immaterial, Internal and External. Senses
wholeness, full potential, and inherent interconnectedness — what is already present and
can be sensed when analysis pauses.

Arrives before deliberate analysis begins, like Witnessing Awareness, but senses the full
potential, inherent interconnectedness, and wholeness that every act of definition is part
of but cannot fully contain.

Open Awareness is the sensation that reality is always more than our descriptions of it. It
is not a specific unnamed thing — that would be another act of definition. The felt sense
that the undivided whole has not been fully captured. (Section 8)

Outcome Expectancy: The belief that a specific course of action will produce desired
results — the conviction that "this will work." Together with self-efficacy, it forms the
motivational foundation for Conviction and Determination in the Developmental Path.
Drawn from Albert Bandura's research. (Section 14)

Personal Truth: Truth shaped by your Diamond — your specific combination of
Genes, Needs, Beliefs, Values, awareness, and experiences. "This career is engaging to
me" is a Personal Truth. It is genuine, but it is personal. Someone with a different
Diamond might find the same career boring.

Personal Truths rarely announce themselves as Personal — they often feel Universal
until you encounter someone whose equally genuine experience produced a different
truth. Knowing which of your truths are Personal is the beginning of authentic self-
awareness. (Section 5)

Perspective Positions: O1(i), O1(e), O2(i), O2(e), 03(i), O3(e), 04(i), O4(e) — eight
windows through which we engage with reality. Each combines one of the Four Base
Positions with an Internal or External dimension. These are not personality types — you
are not discovering which type you are but noticing which windows you favor and which
you tend to avoid.
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The Four Types of Awareness are inherently connected to the Four Base Positions, each
having an Internal and an External perspective. No single position gives you the full
picture. (Section 5)

Perspective Reality: Reality as it shows up for you, shaped by your specific
architecture and Diamond. Each base position generates a distinct experience: Sensed
Reality (O1), Defined Reality (O2), Evaluated Reality (O3), and Transimmanent Reality
(O4), each with an internal and external view.

A Perspective Reality is not a distortion of reality — it is your genuine experience, shaped
by which windows are open and which are closed. The Center (Diamond) is not a fifth
Perspective Reality but your interface with reality — the architecture through which
experience is engaged with and filtered. (Sections 5, 6)

Potential: Sensed through Open Awareness (04). What is present but unrecognized
and unrealized — our latent capabilities, possibilities, and directions. Paired with
Capability in the Diamond Base Pair. Capability is Potential expressed.

The pair is bidirectional and has no natural limit: developed Capability opens new
Potential, which can motivate further practice. Potential can be borrowed from external
sources or absorbed from designed environments — distinguishing authentic Potential
from borrowed Potential is part of Wisdom Practice. (Section 11)

Presence: The natural integration of all Four Types of Awareness and the Three
Essential Awareness Modes — how consciousness operates when integrated. A natural
capability, part of your given architecture. A young child lives in something close to
Presence before fragmentation and conditioning accumulate. Wisdom Practice is
designed to remove what obscures Presence.

Presence is person-dependent, not condition-dependent — this distinguishes it from
Flow. Presence triggers Flow (inside-out); Flow can trigger Presence (outside-in). Not a
permanent achievement but a capability that deepens in accessibility through practice —
like balance. Presence together with Wisdom Practice opens the Fulfillment Path.
(Section 12)

Principle of Eliminating Discrepancies: The tendency of analytical processing to
detect and resolve mismatch — between what arrived and what was expected, between
what is and what was intended, between the model and the territory. Operates at the
Analytical pole of the Immediate < Analytical dimension; becomes deliberate in
Reflective Mode. The engine of correction and learning. (Sections 4, 12, 16)

Principle of Least Resistance: The tendency of processing to follow established
channels — instincts that were never learned and habits that were learned and then
automated. Operates at the Immediate pole of the Immediate <> Analytical dimension
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and through Unconscious and Subconscious Modes. Efficient and necessary; without it,
every action would require deliberate effort. (Sections 4, 12, 16)

Purpose Triad: Foundation: Mission + Vision < Purpose. Expression: Focus +
Priorities «> Intents. Holds our direction — what we are moving away from and what we
are moving toward.

The Purpose Triad can hold more creative freedom than the Meaning Triad. This
freedom is both powerful and treacherous — powerful because you can shape direction
deliberately, treacherous because Purpose can diverge from what your Core Pairs
require. This is where the alignment problem and narrow optimization often originate.
(Sections 10, 11)

Reflective Mode: One of the Three Essential Awareness Modes. Deliberate, slow,
effortful — but capable of something the other two Essential Modes are not: recursive
self-awareness. Awareness of awareness itself. In Reflective Mode you can think about
your own thinking, notice a pattern running, and decide whether to continue.

The gateway to deliberate development. Without access to Reflective Mode, you cannot
observe your own patterns, question your Beliefs, monitor Diamond alignment, or
practice deliberately.

Reflective Mode has an inherent structural limitation: it reflects with the tools and
information it has been given. Both are shaped by our genetic architecture and the
designed environments we operate within. A mirror cannot see its own frame. (Section
12)

Respect: Recognition of what each person brings, including their differences. Not
politeness but the acknowledgment that differences — when held within genuine trust —
may become the perspectives your designed environment cannot produce but needs to
stay dynamic.

Respect means accepting differences while taking responsibility for ensuring they do not
harm others or the larger context. Without respect and trust, differences can quickly
become threats. Respect grounded in trust enables vulnerability, which together with
empathy enables compassion. (Section 15)

Scaffold Metaphor: The Framework succeeds when it becomes redundant. The
Model, the Diamond, the OODA Loop — these are scaffolding for Deliberate Practice of
capabilities (Achievement Path) as well as Wisdom Practice (Fulfillment Path).

In Wisdom Practice, at first, you deliberately practice shifting perspectives, examining
Diamond elements, running the OODA Loop slowly. With sustained practice, these
capabilities become fluent and natural — you notice perspectives shifting, Diamond
patterns operating, decisions flowing without needing to name or track them.
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The goal is to develop the capabilities the Framework describes until they operate
fluently and naturally within the context of our ecosystem. (Section 2)

Scarcity Mindset: A biological response to conditions where Needs are genuinely
unmet or under threat — not a character flaw. Persists because defensive patterns
learned under real threat continue operating long after conditions have changed.

A designed environment built during scarcity reinforces the scarcity that built it —
narrow optimization applied to survival itself. Victor Frankl showed that even under
extreme conditions, some people maintained the capacity to choose how they responded.
Grounded abundance is not a product of favorable conditions — it begins with meaning.
(Section 15)

SCARF Model: Five social domains that activate threat or reward responses — Status,
Certainty, Autonomy, Relatedness, Fairness. Developed by David Rock. A practical
coaching model that maps how social situations can trigger or satisfy Needs moment to
moment.

The Six Human Needs maps what we fundamentally require. SCARF maps social
triggers. They are complementary, not competing. When SCARF domains feel
threatened, stress responses activate and scarcity mindset becomes more likely. (Section

9)

Self-efficacy: Confidence that you can perform specific actions — one half of the
motivational foundation for Conviction, Determination, and self-trust. Together with
outcome expectancy (the belief that those actions will produce desired results), it forms
what Bandura identified as the two requirements for sustained effort. (Sections 14, 15)

Sensed Reality: The Perspective Reality generated by Witnessing Awareness (O1).
What is characteristic of Sensed Reality is that it is where physical experience arrives —
before deliberate interpretation begins. The pressure, the light, the ache, the warmth, the
hunger felt. Our physical doorway to experience before it is named. (Section 5)

Shared Truth: Truth that emerges when individual Perspective Realities resonate or
are agreed upon. "Our team values transparency" may be a Shared Truth that resonates
or is agreed upon. Whether a Shared Truth reflects genuine insight, deliberate
agreement, or a shared blind spot depends on whether it has been tested beyond the
group that holds it.

The fact that everyone in the room agrees does not, by itself, tell you which kind of
Shared Truth it is. Social Reflexivity is essential for sorting the difference. (Sections 5,

15)

Six Human Needs: Six needs that shape human motivation, organized in three
paradoxical pairs. Developed by Cloé Madanes and Anthony Robbins.
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Four Base Needs: Certainty/Safety < Variety and Significance <> Love/Connection.
Two Fulfillment Needs: Growth <« Contribution.

The paradoxical pairing matters — optimizing for only one pole is likely to starve its
partner. When any activity meets two or more Needs at high intensity, it can become
addictive or compulsive. The Two Fulfillment Needs can be used to make sure the Four
Base Needs are sustainably met. (Section 9)

Social Reflexivity: What happens when you encounter genuine pushback from nature
or someone whose designed environment differs from yours. Social Reflexivity and trust
can create collaborative feedback loops that amplify and accelerate development and
growth beyond what any individual can achieve in isolation.

Social Reflexivity is structurally necessary — not optional, not supplementary — because
the Essential Awareness Modes inevitably operate within designed containers they
cannot fully see. Requires both freedom to offer genuine feedback and perspectives, and
trust deep enough to make them generative. Speech without trust creates noise. Trust
without speech creates silence. (Section 15)

Subconscious Mode: One of the Three Essential Awareness Modes. Automatic but
learned behaviors or responses — the goalkeeper who catches the ball before thought
arrives, the experienced driver who navigates familiar roads while holding a
conversation. These capabilities were once slow and deliberate, but practice has made
them automatic and subconscious.

The critical distinction: subconscious ability means learned-then-automated.
Unconscious abilities were never learned; subconscious abilities were once deliberately
developed. The Achievement Path can produce subconscious capability — every
Competence you develop through Deliberate Practice eventually becomes automatic and
subconscious. (Section 12)

Sustainability: Meeting needs — your own, others', and the ecosystem's — without
depleting what sustains them. Operates at every scale: individual (balancing growth with
recovery), relational (investing and extracting without depleting), organizational
(building cultures that are sustainable), ecological (recognizing that all human activity
occurs within living systems with their own requirements).

Narrow optimization and the alignment problem are fundamentally sustainability
failures at different scales. (Section 14)

Three Essential Awareness Modes: Unconscious, Subconscious, and Reflective. Not
stages you pass through and leave behind — they remain active and available throughout
life. You are using all three, all the time, and often without noticing.
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"Essential" conveys that these modes never disappear when the Integrated Modes
emerge. They are the instruments; integration is when the orchestra plays as one.
(Section 12)

Three Kinds of Relationships: Transactional relationships are exchange-based — I
give you X, you give me Y. Trust is conditional on continued exchange. Achievement
Path territory.

Developmental relationships are growth-oriented — honest feedback, vulnerability, and
Social Reflexivity. Requires interpersonal trust and creates conditions for the Fulfillment
Path.

Generative relationships contribute beyond the relationship itself — trust extends to
shared Purpose and ecosystem contribution. This is where Wisdom Practice operates.

Most relationships contain elements of all three kinds. The question is which kind
dominates — and whether the dominant kind serves what you, others, and the
environment need. (Section 15)

Transimmanent Reality: The Perspective Reality generated by Open Awareness

(O4). What is already present as wholeness, potential, and interconnectedness — and can
be sensed when analysis pauses. "Transimmanent" combines transcendent (beyond
current manifestation) and immanent (inherent within, present right here and now). The
wholeness, potential, and interconnectedness sensed is not elsewhere, waiting to arrive
— it is present, complete, but not yet fully recognized and realized.

Where Witnessing Awareness senses what physically is and Causality Awareness names
and defines this, Open Awareness senses the whole that naming carves from — the
undivided full reality that every definition is part of. (Section 5)

Trust (three dimensions): Trust can take root, live, and grow in the fertile space
between capable, compassionate, and respectful people. Trust is not just socially
important — it is a biological requirement and accelerator for development and growth.
Without trust, nervous systems remain locked in defensive patterns that hinder or even
block learning, creativity, and the Integrated Awareness Modes.

Three dimensions: Self-trust (self-efficacy and outcome expectancy — grounded
confidence in your own capabilities), Interpersonal trust (developed through observed
alignment between expressions and foundations in specific others), and Systemic trust
(faith in institutions built not through perfect actors but through functioning correction
mechanisms). The three trust dimensions interact — betrayal or failure in one dimension
can shake the others; integrity in one can rebuild the others. (Sections 1, 15)

Unconscious Mode: One of the Three Essential Awareness Modes. Automatic
processing that usually operates outside awareness — heartbeat, digestion, homeostasis,
the instinctive flinch from sudden movement. Fast, effortless, operating without any
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sense of you doing it. These processes and responses were not learned — they are part of
your given architecture (Genes < Instincts).

Distinguished from Subconscious Mode (learned-then-automated) by never having been
chosen or learned. (Section 12)

Universal Truth: What aligns consistently across perspectives, observers, cultures,
and contexts. Gravity operates the same regardless of your Diamond. Mathematical
relationships hold regardless of who checks them. Universal Truths are not accessed
directly — they are what survive comparison across many Perspective Realities, many
architectures, many tests and falsification attempts.

Convergence across genuinely different perspectives is the closest we come to testing
whether a truth holds beyond our designed containers. The Framework maintains
epistemological humility: convergence is evidence of something closer to universality,
not proof of universality. (Sections 5, 15)

Value Hierarchies: Values ranked by importance and significance. Formed where
Causality Awareness's structuring meets Mindfulness Awareness's evaluating, grounded
by Witnessing Awareness. Causality can name and build any structure — but the
moment the structure needs ranking by importance, the ranking itself is Mindfulness
content, tested by Witnessing.

Part of the bridge between Defined Reality (O2), Sensed Reality (O1), and Evaluated
Reality (O3). What we believe shapes what we value, and what we value shapes what we
believe. (Section 8)

Wholeness: Sensed through Open Awareness (O4). The sense that reality is undivided,
that what naming and analysis separate was never truly apart. Not a concept to
understand but something sensed before analysis begins. (Section 8)

Wisdom Practice: Diamond alignment in Presence across all areas of life. Not
domain-specific Expertise performed in Presence, but aligning the whole Diamond —
Meaning, Purpose, and Identity working together across every context toward one’s
Potential, sustainably.

Wisdom Practice creates understanding in each moment rather than applying what has
worked before. It is relational — practiced with others, within one's living contexts and
ecosystem. You cannot store wisdom and apply it later; you create it fresh in each
situation and moment. The Fulfillment Path and Wisdom Practice mean practicing doing
your best in life. (Sections 12, 14)

Witnessing Awareness (01): Immediate, Material, Internal and External. Our
physical doorway to experience through sensors and sensations. Senses what is —
directly, in this moment. Engages instinctively, intuitively, and reflectively.
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This sounds simple. It is not. Most of the time, we skip past what we sense and jump to
interpretation and evaluation. Witnessing Awareness delivers the least-interpreted input
available — always shaped by our physical preconditions and the Diamond's content but
arriving before the analysis that Causality and Mindfulness Awareness add. The quality
of everything that follows depends on what is received in Witnessing Awareness.
(Section 8)

Wuwei: From the Daoist tradition — a quality of wholesome natural action that the
Framework points toward. What may arise when Wisdom Practice has become so deeply
integrated that the Framework is no longer consulted.

Wuwei cannot be achieved or claimed — the moment it is named or possessed, it has
been lost. It arises in interconnection with environment and others, not as a solo
achievement. The conditions can be cultivated, but it does not belong to any individual.
(Section 14)
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